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University of Macau
Faculty of Science and Technology
Department of Computer and Information Science
SFTW241 Programming Languages Architecture I
2003/2004, Spring Semester
Class A, Group A4

URL1 : http://hk.geocities.com/sftw241_a4_sp2004
URL2 : http://sftw241a4.knows.it
Detailed Descriptions of Distribution of Tasks.

Event : 
Combined Group Presentation of Group Formation Process.

Date : 
28th Feb 2004 – 6th Mar 2004 ( Combined Presentation with Group B3 )

Leader
1. Host the meetings related with the discussion of algorithm of GFP.

2. Report on the 2nd presentation of GFP from Group B3.

3. Report on the current progress of program implementation of fusion version.
4. Make a modification of task schedule for the combined presentation.

5. Discussion about which algorithm will be used as our fusion version. Peter’s or Jesse’s?

6. Temporarily decided that our group will choose Jesse’s version.
7. Decide who will be the members for the presentation.
8. Peter will be the presenter concerned about the group A4’s conclusion.

9. Discussion about the possible modification of Su’s program.
10.  Have a short notice to Group B3 about the flow of combined presentation.
11.  Keep track to Group B3 about the current progress of program implementation of fusion version Type II.
12.  Modified and corrections of some mistakes in previous presentation slides.
13.  Make some hard copies of materials of previous presentation materials.
14.  Distribute the materials to each member and store them into folders.
15.  Report the working progress of Group B3.

16.  Correction of presentation slides of fusion version.

17.  Finalize the presentation slides for the combined version of GFP.

18.  Finalize the program and related materials for the combined version of GFP.

19.  Some special attentions about the presentation.

20.  Explain the flow of presentation to group members.

21.  Being the supporter to the presentation.

22.  Responsible for the evaluations to other neighboring groups.

23.  Discussion about the evaluations to other neighboring groups.

24.  Presentation about the Group A4 conclusion part.

25.  Perform individual evaluation to the presentation.
Secretary

1. Make records on the group internal meetings that related to the second presentation.

2. Make records on the external meetings with Group B3 that related to the second presentation.

3. Report on the 2nd presentation of GFP from Group B3.

4. Report on the current progress of program implementation of fusion version.

5. Make a modification of task schedule for the combined presentation.

6. Responsible for the presentation to the part that concern the implementation of Group B3 algorithm.

7. Responsible to correct some mistakes in presentation slides.

8. Correction to some errors in program implementation.

9. Discuss about the task schedule for the coming presentation.
10.  Discussion about which algorithm will be used as our fusion version. Peter’s or Jesse’s?

11.  Temporarily decided that our group will choose Jesse’s version.

12.  Decide who will be the members for the presentation.

13.  Su, Nelson and Jacky will be the presenters concerned about the group A4’s conclusion.
14.  Discussion about the possible modification of Su’s program.
15.  Explain thoroughly to Nelson and Jacky about the flow of the program.
16.  Answer the doubts and questions about the program.

17.  Make some hard copies of materials of previous presentation materials.

18.  Distribute the materials to each member and store them into folders.

19.  Report the working progress of Group B3.
20.  Finalize the presentation slides for the combined version of GFP.

21.  Finalize the program and related materials for the combined version of GFP.

22.  Some special attentions about the presentation.

23.  Explain the flow of presentation to group members.

24.  Internally decide about the sections that the member will responsible to speak in presentation.

25.  Study the presentation materials and well prepare for the presentation.
26.  Being the presenter of the presentation.

27.  Discussion about the evaluations to other neighboring groups.
28.  Perform individual evaluation to the presentation.

Project Tracker

1. Report on the current progress of last week schedule about the second presentation.

2. Give comments on the progress according to the task schedule form.

3. Provide some suggestions about the improvement of working progress of our group.

4. Report on the 2nd presentation of GFP from Group B3.

5. Report on the current progress of program implementation of fusion version.

6. Make a modification of task schedule for the combined presentation.

7. Discussion about which algorithm will be used as our fusion version. Peter’s or Jesse’s?

8. Temporarily decided that our group will choose Jesse’s version.

9. Decide who will be the members for the presentation.

10.  Jesse will be the presenter that concerned about the final fusion version.

11.  Discussion about the possible implementation and modifications about Jesse’s version of GFP.
12.  Discussion about the possible modification of Su’s program.

13.  Explain thoroughly to Nelson and Peter about the flow of the program.

14.  Answer the doubts and questions about the program.

15.  Distribute the materials to each member and store them into folders.

16.  Report the working progress of Group B3.

17.  Responsible for explaining the idea to Group B3.

18.  Receive some invoice from Group B3.

19.  Correction of presentation slides.

20.  Finalize the presentation slides for the combined version of GFP.

21.  Finalize the program and related materials for the combined version of GFP.

22.  Some special attentions about the presentation.

23.  Explain the flow of presentation to group members.

24.  Internally decide about the sections that the member will responsible to speak in presentation.

25.  Study the presentation materials and well prepare for the presentation.

26.  Being the presenter of the presentation.

27.  Discussion about the evaluations to other neighboring groups.

28.  Perform individual evaluation to the presentation.

Web Administrator

1. Necessary to upload the related documents that related to the combined presentation of GFP.

2. Report to group members about the current progress of uploading documents.

3. Organize all the materials that our group prepared for the presentation.

4. Temporarily assign him as the second secretary when Su is scheduled to be the presenter.

5. Report on the 2nd presentation of GFP from Group B3.

6. Report on the current progress of program implementation of fusion version.

7. Make a modification of task schedule for the combined presentation.

8. Discussion about which algorithm will be used as our fusion version. Peter’s or Jesse’s?

9. Temporarily decided that our group will choose Jesse’s version.

10.  Decide who will be the members for the presentation.

11.  Su, Nelson and Jacky will be the presenters concerned about the group A4’s conclusion.

12.  Discussion about the possible modification of Su’s program.

13.  Discussion about the possible modification of Jesse’s program.
14.  Help Jesse in program implementations of fusion version.

15.  Write the presentation prototype for the fusion version.

16.  Correction to the mistakes in the presentation slides.

17.  Distribute the materials to each member and store them into folders.

18.  Report the working progress of Group B3.

19.  Responsible for explaining the idea to Group B3.

20.  Receive some invoice from Group B3.

21.  Finalize the presentation slides for the combined version of GFP.

22.  Finalize the program and related materials for the combined version of GFP.

23.  Some special attentions about the presentation.

24.  Explain the flow of presentation to group members.

25.  Internally decide about the sections that the member will responsible to speak in presentation.

26.  Study the presentation materials and well prepare for the presentation.

27.  Being the presenter of the presentation.

28.  Discussion about the evaluations to other neighboring groups.

29.  Perform individual evaluation to the presentation.

Liaison
1. Responsible for the any contact with our client group.

2. Necessary for the providence of materials that will be used for the coming presentation.

3. Always keep track on the current progress of our clients about implementation.

4. Always reflect some suggestion from our group to our client group.

5. Receive some feedback, invoice, comments or advice about the implementation progress.

6. Periodically report about the progress of client groups to our group member.

7. Reflect the difficulties from our clients.

8. Try to find out some possible ways or methods to help our clients in solving their difficulties.

9. Report on the 2nd presentation of GFP from Group B3.

10.  Report on the current progress of program implementation of fusion version.

11.  Make a modification of task schedule for the combined presentation.

12.  Discussion about which algorithm will be used as our fusion version. Peter’s or Jesse’s?

13.  Temporarily decided that our group will choose Jesse’s version.

14.  Decide who will be the members for the presentation.

15.  Su, Nelson and Jacky will be the presenters concerned about the group A4’s conclusion.

16.  Discussion about the possible modification of Su’s program.

17.  Discussion about the possible modification of Jesse’s program.

18.  Contact with Group B3 that Leader wants to have s short meeting with them.
19.  Record down what leader has suggested for the flow of combined presentation.
20.  Distribute the materials to each member and store them into folders.

21.  Report the working progress of Group B3.

22.  Finalize the presentation slides for the combined version of GFP.

23.  Finalize the program and related materials for the combined version of GFP.

24.  Some special attentions about the presentation.

25.  Explain the flow of presentation to group members.

26.  Internally decide about the sections that the member will responsible to speak in presentation.

27.  Study the presentation materials and well prepare for the presentation.

28.  Being the presenter of the presentation.

29.  Discussion about the evaluations to other neighboring groups.

30.  Perform individual evaluation to the presentation.





















