By-Laws for the 5th Regiment of Virginia Volunteer Infantry Company K

Amended February 11, 2006
Article I.

NAME:  The name of the unit shall be the 5th Regiment of Virginia Volunteer Infantry Company K.  The unit will be known as the 31st Virginia Militia for events from June 1855 to June 1861.  It will also be know as The Morgan Continental Guard.

Article II.

PURPOSE AND FUNCTION:  

A. The purpose shall be:

To promote living history to the general public and maintain the public awareness of its heritage through living history encampments and reenactments.

B. The function of the 5th Regt. Va. Vol. Inf. Co. K shall be:

I. Plan, coordinate, and organize activities for the 5th Va. Co. K as a whole.

II. Provide information on upcoming encampments and reenactments.

III. Recruit members to fill the company roster.

IV. Provide pricing information for its members.

Article III.

 Membership

A.  No one shall be barred from membership based on race, color, age, sex, religion, or national origin.

B.  Membership Categories and Rights

Full Members:  Full membership shall be open to all persons interested in portraying an authentic member of 1860’s southern society, and who agree to accept and be bound by these by-laws.  A probationary period of six months will then be in affect for all new members.  Full members shall be eligible to attend and participate in all meetings, drill, and events.  They have the right to vote on all issues brought to a vote, including application of membership, providing they are not discriminating as outlined in letter A of article III.

(a) All recruits and new members although veteran from other units will be placed on the six month probationary period.  During this period he or she will be evaluated on willingness to follow orders, how well they get along with others, doing their part to set up and tear down the camp, help with vital details to keep the camp functioning, their attendance at events, as well as on field performance.

C. Dues

The exact amount of dues will be left at the discretion of the company, but have been set as follows:

Individuals, couples, or families: $10

(a) Dues money will be collected by the Treasurer and be placed in the unit checking account.  Checks must be written in the following manner: K company 5th Virginia

(b) Dues will be used for general expenditures, to defray costs of mailings, phone calls, etc.  Any unit funds left over at the end of the year will be used for but it not limited to: hosting an event, dance, or other function in which the unit may choose to participate.  The purchase of loaner equipment, donated to a historical organization, used to defray dues, or carried over to the next year.  The final decision will be voted on by the membership.

(c) The 5th will not use unit funds to pay members registration fees for events.  If members do not pay their fees before the registration deadline, they must pay walk on fees or not attend the event.

D.  Annual General Meeting

I. The purpose of the annual meeting is for the unit to report on work done during the year, to answer questions from the membership, to hear suggestions, and vote on any matter, which may be brought before the unit.

II. Special Meetings:  

A. Event Meetings:  The unit will hold one meeting at each event to discuss feelings about the event, problems, and general business, etc.

E. Notice to Members about Meetings and Agendas

Members will be notified when and where meetings will occur, and if at all possible given the proposed agenda.

F. Expulsion from Membership

I. The following acts shall constitute as violations of the 5th’s code of ethics:

(a) Disrespectful or abusive conduct towards the general public, civilians, officers, and fellow reenactors.

(b) Failure to pay, following receipt of written demand, financial obligations to the 5th.

(c) Misuse or unauthorized use of company property.

(d) Misuse or unauthorized use of unit funds.

(e) Issuance of slanderous statements or verbal attacks against the unit’s officers and members.

(f) Illegal drug use and public intoxication (if an individual who has been drinking makes any unit member or other individual uncomfortable) will not be tolerated while representing the 5th in living histories, reenactments, or other unit functions.

(g) Persistent verbal or physical conduct of an offensive nature, which disrupts any 5th sponsored meeting or function.

(h)   Repetitive insubordination

II. A member accused of violating the 5th’s code of ethics shall be notified in writing 30 days prior to a meeting about the violation.

III. Notice shall include:

(a) A statement of the date, time, and place of the meeting to consider the violation.

(b) A reference to the particular violation being considered

(c) A short and plain statement of available facts.

(d) An opportunity to respond and present evidence on all issues involved.

III. To be found guilty, the accused must be found in violation by a 60% majority of the full membership.  The member is question will receive notification of the decision with in 30 days of the meeting.  If found guilty the member will be expelled from the unit indefinitely.

Article IV.

Use of Dues

I. All dues and other income earned by the 5th must be used for the purpose of the unit and shall not be used to benefit any individual member.

II. Upon dissolution of the 5th Regt. Va. Vol. Inf. Co. K it’s property and assets shall be distributed as follows:

(a) All liabilities and obligations of the unit will be paid, satisfied, and discharged or adequate provision made therefore.

(b) Assets held by the unit requiring returning, transfer, or conveyance shall be returned, transferred, or conveyed in accordance with the requirements.

(c) Any remaining assets shall be distributed among such charities as may be approved by a majority resolution of the full membership.

Article V.

Executive Committee

I. The executive committee shall be comprised of three members

(a) The unit’s President

(b) The unit’s Secretary 

(c) The unit’s Treasurer 

II. Powers of the Executive Committee shall be as follows:

(a) Will handle all paper work for expulsion hearings.

(b) Will oversee expulsion hearings

(c) Will over see all unit meetings

(d) Will be in charge of small votes dealing with unit expenditures.  Large votes will be brought before the full membership.

(e) Will decide when and where meetings will be held, as well as other unit functions such as parties and drills.

III. The executive committee can be expanded or changed as the unit grows. And changes.  The changes will be voted on by the membership.

Article VI.

Amendments to the By-Laws

Amendments to the By-laws can be proposed by any of the full membership.  The proposal must be made to all full members either by mail, e-mail, or at a unit meeting.  The unit shall entertain for 30 days any written comments or objections from the full membership concerning the proposed amend anent(s).  After 30 days elapses the amendment will be voted on by the full membership for approval and must gain a 60% majority vote.

Article VII.

Voting

All votes will be done by secret ballot, unless the membership decides otherwise.

Article VIII.

New Recruits

I. First refer to article II.  Then new recruits must fill out a 5th Regt. Va. Vol. Inf. Co. K application/ unit wavier form, and show proof of updated medical insurance.

II. Applicants to the unit may participate in no more then two-unit events before paying Dues to the 5th Co. K.

III. New members have one calendar year to purchase all basic equipages, during that year they may borrow equipment from the unit or unit members.

(a) List of basic gear new military recruits must have at the end of their probationary year.

Headgear:  Slouch, Kepi, or Bummer

Shirt:  Cotton or muslin three-button pullover.

Trousers:  Wool, or jeans cloth period cut.

Footwear:  Brogan of Jefferson booties (No boots or non-period footwear)

Suspenders:  Canvas or pillow ticking (No modern style and no elastic)

Canteen:  Wood, steel, or Tin.  (No Boy Scout or Hiking Canteens)

Cartridge Box:  Springfield or Enfield styles in Russet or Black (No German WWII cartridge boxes)

Cap Box:  Russet or Black (No German WWII cartridge boxes)

Belts:  Leather, Black, Russet, and White.  (No Rivets)

Belt Buckle:  CS or US, VA State Seal, Snake Buckle, Plain Brass, or Georgia Frame.

Blanket:  wool or period style quilts (No Mexican Blankets)

Tent:  A frame (wedge) or dog tent.  (White Canvas CW period style)

Rifle:  Three Band Enfield, Springfield, Richmond, or 69 calibers

Article VIIII.

Event Protocol

I. Duties of members in camp:  

(a) All members’ military civilian or medical will set-up camp.  Everyone must pitch in to make things run smoothly.  If members use another members or the unit’s tent, they are responsible for setting up and tearing it down at the events end.

(b) Fire pits must be dug and firewood quickly gathered.  At large events wood is in short supply and sometimes it is necessary to get it as soon as possible.

(c) Water is also used in abundance and everyone must take their turn to get water for the unit.

(d) This unit takes pride in its camp and strives to make it as authentic as possible.  It is every member’s duty to keep the camp policed for trash and modern items.  All inauthentic items must be out of site.  Not only do spectators see these items but also so do your fellow reenactors.  We take pride in all aspects of this hobby!

II. Behavior in Camp
Strive to be authentic at all times.  It is also our policy that once at event unit members should transform into their impressions as soon as possible.  Once in period attire members need to stay that until the event ends.  No modern clothes should be worn day or night (while in your tent at night modern clothes are acceptable).  Take pride in your appearance and look professional.

III. Children in Camp
All children will be supervised in camp at all times.  If members bring their children that cannot “pawn then off” on other unit members.  The parents must watch their children at all times, this cannot be stressed enough!  The civilians of the unit are not baby sitters!  If this rule is violated you will be asked not to bring your children with you again.

IV. Policy On Leaving Camp

No one leaves the camp without telling someone particularly an NCO of Officer.  A Provost or Duty Officer (Which maybe a civilian) will remain in camp at all times.  Before anyone can be given permission to leave the camp all details must be completed.  Rifles must be cleaned and inspected, and the bivouac squared away.  Everyone must take his or her turn as camp picket.

V. Drilling

All members of the 5th must drill.  If you do not drill you will not be able to participate on the field.  Slackers will not be tolerated in this unit.  It is not fair for all the other to work hard to look good, and to have lazy individuals go out onto the field and make the unit look bad.  We shall drill as company at least once during each event, unless otherwise stated by the company commander.

VI. Event Preparedness

Each member should bring extra supplies with them to each event such as food, clothing, and cleaning supplies for your weapons, cartridges, and caps.  Caps can be purchased from the sutlers, but do not buy cartridges from the sutlers.  These cartridges have been known to have foreign objects in them.  You would not want to be hit with anything and neither do other reenactors.  Come ready to march, drill, and fight, and make sure your rifle is clean before you get the events.

VII. Night Time Camp and Early Morning Reveille.

I. Members must keep a certain level of decorum, personal pride, and unit pride event during the nighttime hours.  Keep trash and “farby” (non-period) items out of sight because others are trying to enjoy the period.  

II. Reveille and roll call signal that we all must assume out military (and civilian) rolls. Officer’s and NCOs are to be addressed with their rank and last name.  No first names should be used until the camp closes to the public.  Officers in the unit and those in other units will be given military courtesies (saluting).  We are portraying military personnel and should maintain ourselves as such.

(a) Reveille will usually be between the hours of 7 a.m. and 8 a.m.  Roll-call will be 15 minutes following reveille.  Breakfast will take place the hour following reveille (usually between 8 a.m. and 9 a.m.)  Unless otherwise stated.

(b) When roll is called we assume our rolls as Confederate Soldiers and civilians at this time strive to do everything as accurately as possible.
(c) A second roll will be called in the evening following the battle.  At this time weapons will be inspected, and will bring a close to the military day.
VIII. Safety

Safety is critical in all facets of the operation of this unit as well as in the behavior of unit members.  

I. This unit stresses safety, and will continue to uphold these rules.  

(a) Members who are not in accordance with this tenet will be given instructions to correct these unsafe situations or behaviors.  

(b) If the member cannot or will not correct the situation, that member will be subject to disciplinary action.  

(c) Cartridges of no more than 70 grains for the .58 caliber rifles, and 20 to 25 grains for a pistol.  Oversized cartridges will not be tolerated, they are dangerous and a waste of powder.  We want to prevent projectiles and powder burns. 

(d)  Punishment for safety infractions will be written up and sent to the executive committee.  This could result in a unit member begin removed from the field or the unit.

IX. Historical Accuracy

Members are expected and encouraged to refine their impressions to the best of their abilities.  A working knowledge of the unit history, the background of the war, appropriate mannerisms, and appropriate vocabulary, military courtesy, uniforms and equipment shall be emphasized by the commander and the membership.  Assistance will be given where possible to advise, educate, instruct, and assist members in improving their impressions.

X. Hierarchy of Law

Any and all applicable Federal, state, county, and local laws supercede unit, Regimental, and event rules.  Members will obey all laws in preference to order or rules, which they may be in conflict with.

Article X.

Company Positions of Authority

I.  The unit shall have the following positions of authority.

(a)  President:  Will be elected by the membership, and will remain in that position until he or she steps down or is removed by 60 % majority vote of the membership.

(b)  Secretary: Will be elected by the membership, and will remain in that position until he or she steps down or is removed by 60 % majority vote of the membership.

(c)  Treasurer:  Will be elected by the membership, and will remain in that position until he or she steps down or is removed by 60 % majority vote of the membership.

II. The membership will also create a military field command as they see fit.

Revised positions as of February 11, 2006:

(a) Captain- is the unit’s top officer and has full authority of military at all times.

(b) First Sergeant- the company’s top non-commissioned officer, will have authority on military issues subject only to the Captain.
(c) Second Sergeant- will have battlefield authority.  He is subject to the authority of the 1st Sgt. and the Captain.
(d) Corporal-A corporal will be appointed as needed by the captain at events where there are 10 or more soldiers on the line.

III. Once an individual is elected to a position of authority with in the 5th Virginia Co. K that individual must attend 75% of the company’s yearly events to continue to hold that position the following year.
