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PREFACE
All praise be to Almighty Allah for bestowing us with the wisdom to accomplish my task.

The main purpose of the project is the fulfillment of the requirements of the Principles of Advanced Management Information System course, which is the part of our study work.

PIAC is the national airline of Pakistan. The information has been gathered from different sources including the web site, web pages related to the airline, personal discussion with employees, telephone discussion representatives and visit to the branch office situated in The Mall, Rawalpindi. We have included all the information obtained from the mentioned sources and no part of this project has been added from own. 

As regards the preparation of this project, all the topics are added in a proper sequence, starting with the table of contents, including the history, overall view, company information, management hierarchy, flow of information, types of information systems, every thing that was required for the completion of the project.

ACKNOWLEDGEMENT
We are, with the esteem depth of my heart, thankful to the Head of Department, Management Sciences, National University of Modern Languages and Sciences, and our Advanced Management Information Systems teacher that all of them provided me an opportunity to have a practical of all that we have studied in the course and are busy in polishing our interpersonal qualities. 

We have tried to accomplish the task assigned by the faculty to the best of our abilities, but still there are a number of problems in the project overall that will be removed only by the guidance from the faculty. I welcome and appreciate the error picking and suggestions from the side of faculty.

At the end, I thank heartedly the employee and our respected teacher, Mr. Salman Ali and their staff for giving a chance to visit and get information from their Branch.

Maj. Samiullah
Muhammad Yasir Khan

Muhammad Bilal Khan

Waqas Ishaq

Shahzad Hussain Khan

15 May, 2006
Mission Statement

As a symbol of national pride, 

Pakistan International 

must strive to be an airline of choice

 operating profitably on modern commercial concepts,

capable of competing with the best in its entire 

International and Domestic 

markets consistently exceeding customer expectations. 

it should be a choice employ deploying modern technology in 

all spheres of its activities.

Statement of Ethics and Business Practices

· The Corporation’s policy is to conduct business with honesty and integrity and be ethical in all its dealings, showing respect for the interest of those with whom it has relationship.

· The Corporate complies with all laws and regulations. All employees are expected to familiarize themselves with laws and regulation governing their individual areas of responsibility, and not to transgress them. If in doubt, employees are expected to seek advice. The Corporation believes in fair competition, and support appropriate competition laws.

· The Corporation does not support any political party nor contributes to the funds of groups whose activities promote party interests.

· The Corporation in committed to provide services, which consistently offer value in terms of price and quality and satisfy customer needs and expectations.

· The Corporation is committed to run its business in an environment that is sound and sustainable. As a good corporate citizen, the Corporation recognizes its social responsibilities, and will endeavor to contribute to community activities, for betterment of society as a whole.

· The Corporation believes in and fully adheres to the principles of reliability and credibility in its financial reporting and in transparency of business transactions.

· The Corporation in an equal opportunity employer. Its employee recruitment and promotional policies are free of any gender bias, and is merit and excellence oriented. It believes in providing its employees safe and healthy working conditions, and in maintaining good channels of communications.

· The Board to ensure that the above principles are complied with, for which the Board has constituted the audit committee, to be supportive of compliance.

· The Corporation expects its employees to abide by certain personal ethics, whereby Corporation information and assets are not used for any personal advantage or gain. Any conflict of interests should be avoided, where it exists it should be disclosed, and guidance sought.
Introduction Of The Company
Introduction
When Pakistan came into being on 14th August 1947 there was only one Airline in operation called “Orient Airways”. After some time two more airlines “Pakistan Air limited” and “Crescent Airways” started commercial operation. None of these small Air Service Companies could succeed to cover the requirements of the Air Traffic of the country. Ultimately two of these failed to continue their operation. In 1952 “Orient Airways” was the only operational company operating on domestic routes.

The government and the people of Pakistan were sincerely struggling hard for development of their country with the aim to reach to the similar level of advancement as of other free nations of the world. Communication system is the basic requirement of country. So in 1955 the Government took an initiative and passed an ordinance to form an Air fleet under the name of Pakistan International Airlines (PIA) to meet the needs of domestic and international air traffic.

PIA began operation on Karachi-Dhaka sector with three aircraft in 1955. Later PIA and Orient Airways, a private carrier, were merged to form PIAC (Pakistan International Airline Company). Over the years PIA gradually expanded its network and is now serving 83 destinations in four continents.

Brief History
PIA entered the international aviation with service from Karachi to London via Cairo and Rome. Until about the middle of 1956, PIA had been running in loss but in 1957, it should make profit. In 1958-59 PIA started modernizing its fleet as a result of which Boeing 707 was added to the PIAC fleet. PIA was the first airline to operate jets in Asia. New York-Karachi route was inaugurated in 1957. Boeing flight was introduced between two wings of Pakistan in 1961-62. PIA became first non-communist airline to fly to the People’s Republic of China and operated two services between Asia and Europe via Moscow in 1963-64. PIA made record operating surplus of Rs. 49.22 million (about 54.71% of paid up capital). In 1966-67 engine overhaul shop was commissioned and completed.
In 1967-68 first batch of PIA trainee pilots completed their training from PIA flying school and received commercial pilot’s license. A new jet hanger for Boeing was completed in 1967-68. In 1969-70 PIA started to extend engineering services, domestic operation, international operation, agreements were signed with other airlines like Yugoslavia Airline. Terminal facilities were expanded at Islamabad and Karachi and management agreement was signed with Air Malta under which PIA seconded a Management team to Malta in 1972-73. During this year wide body Douglas DC-10 was introduced. Full time chairman of the Board of Directors was appointed in 1973-74. 
PIA earned Rs. 152.08 million profit, introduced pension scheme employees and added four more aircraft to the fleet during 1976-77. Technical services to Somali Airlines, Air Malta and Yeman Airways were started in 1977. Two subsidiaries were established and registered in the UAE to promote hotels. Boeing 747 was introduced in 1977.

In house computerized reservations system (REPAK), New Flight Control System at Karachi Airport is the achievements of 1980-81. PIA introduced first time, “Direct Inward Dialing” telephone facility in Pakistan and installed Mini-Micro computers in PIA Head Office. Automation in budgeting finance revenue, and other important areas, was also introduced in 1982-83. International flights were started from Peshawar, Islamabad and Lahore. Night Coach 

Service was introduced into the fleet of PIA ion 1983-84. Flight Kitchen of PIA, which was commissioned in February 1977 was extended and modernized in 1983-84. Five 737-A300 aircraft were introduced into the fleet of PIA in 1984-85. “Sohni” Executive class on all PIA B-747 aircraft on international flights was first time introduced by the corporation in 1985.
Auto ticketing flight kitchen at Islamabad routes on Civil Air Transport, were achievements of PIA in 1986-88. During the period many new routes were introduced including Twin Otter operation to Muzaffarabad and Rawalakot. Automated reservations and ticketing facility introduced at Larkana during 1989-90. Two women pilots were inducted in PIA for first time in the history from Lahore and International flights from Mohen-Jo-Daro airport (Larkara) were started.
Profile of Employees and Number of Aircraft

Right now PIAC has more than 25000 employees out of whom about 17,500 are permanent, and remaining are working on daily wages. PIAC has 47 aircraft in its fleet details of which is as under:

· Boeing 747-300 

6

· Boeing 777-24ER 
3

· Boeing 747-200 

4

· Airbus A-300-b4 

8

· Airbus A-310 

6

· Boeing 737-300 

7

· Fokker F-27-200/400 
11

· Twin Otter 


2
*   Lease Aircraft

            ** PIAC also has 2 * B747-200 and 2 * B-707 grounded aircraft.

PIAC also a way to replace its fleet. For the purpose, Aircraft Acquisition Committee (AAC) by the Board of Directors of PIAC. PIAC signed an agreement with Boeing Company for B777-200ER aircraft and also want to induct Airbuses, presently taken on lease. PIAC wants to replace its fleet in phases. In first phase, 2 * B747-200, 8 * A300 B4 and 11 * Fokker aircraft were taken off by replacing these aircraft with newly inducted 6 * B747-300, 3 * B777-200ER, 4 * A310-300 and 7 Turbo Prop aircraft. In the second phase, PIAC planned to replace its 2 * B747 Combi by inducting 2 * B777LR and 2 * A310-300 Freighter.

Product Lines

PIAC, the National Flag Carrier, is basically service-oriented organization and its product is space in the aircraft, which is sold to its customers for passenger or cargo in particular flight on a particular sector whether domestic or international. PIAC other than its original product i.e., airline industry also has PIA Investment Limited (PIAIL) which is a wholly owned company of PIAC and an initial investment of US$ 10 million was made in it by PIAC as 100% of the paid-up capital. The shareholding was altered in 1979 with the equal participation of H.R.H. prince Faisal, under a Shareholders Agreement. PIAIL was incorporated on 10th September 1977 at Sharjah (UAE) as a limited company under a decree issued by H.H. the Ruler of Sharjah. PIAC unvested in the following four hotels:

· Roosevelt Hotel, New York

· Scribe Hotel, Paris

· Minhal Holiday Inn, Riyadh

· Centre Hotel, Abu Dhabi

Roosevelt Hotel, New York

Constructed in 1924, the Roosevelt Hotel is an historic classically styled NY City Hotel, with 1033 rooms, 27700 sq.ft of meeting and banquet space, a restaurant, two lounges and approximately 40000 sq.ft of rental, office and restaurant space. The 22-story property contains approximately 670000 sq.ft of gross building area.

Scribe Hotel, Paris

The Scribe Hotel, situated on 1, Rue Scribe-Paris is rated as a 4 Star Hotel having 217 rooms. CN France SA (CNF) has leased the building to Minhal France SA (MFSA) (a Subsidiary of PIAIL) to operate the building as a hotel up to 31 December 2030.

Minhal Holiday Inn, Riyadh

Riyadh Minhal Hotel Company Limited (RMHC or the company) is a Saudi Arabia Limited Liability Company established in 1979 under Commercial Registration No. 10100181290 to provide Hotel and Restaurant Services. Currently, the company owns a Hotel in the city of Riyadh with 255 guestrooms under the management of Holiday Inn Worldwide operating as Minhal Holiday Inn Riyadh. The management agreement dated 23 April 1991 is between RMHC and Holiday Inn Riyadh limited for a period of 20 years.

Centre Hotel, Abu Dhabi 

A Joint Venture Partnership Agreement (JVPA) was executed between PIAC and (Late) Sheikh Hamdan and 8 June 1977 to convert an on-going construction of an office/apartment building into a hotel. The “Centre Hotel” was thus opened for business on 2 October 1979 as a first class hotel in Abu Dhabi. The capital contribution of the partnership in proportion of 51% (Dhs 48,712,951) Sheikh Hamdan and 49% (Dhs 46,802,638) of PIAC.
Organizational Structure

Organization
Corporation (PIAC) has been divided into different departments as shown in organizational chart. PIA is one of the biggest commercial organization in our country and has worldwide operation the corporation has network of flights around the globe to control worldwide operation, there is a department meant for overall management of PIAC. Administration Department consists of different Division and units. A Director heads each department, GM, each section, heads each Division by Manager and subsections and assistant managers control units.

Organizational/Corporate Structure of PIAC
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Hierarchy of PIAC Management
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Corporate Profile
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Functional Units / Departments of PIAC

PIAC Airline has been divided into the following function units.

· Network & Route Planning

· Administration

· Finance

· Marketing

· Engineering

· Flight Operations

· Airport Services

· Cargo Sales & Services

· Precision Engineering Complex

· Flight Services

· Coordination

Network & Route Planning Department

This department carries out formulation and implementation of overall corporate plans. This department provides guidelines to each division/department to fix their goals and formulate strategies to achieve them. It has the following subdivisions:

· International and Civil Aviation Affairs Division

· Economic Planning Division

· Fleet Planning Division

Administration Department

Administration department is one of the pivotal departments, which is responsible for the administration of human resources and formulation of the corporate personnel policies; it has coordinating and regulatory body, which regulates relationship between management and employees. Further subdivision is as under:

· Human Resource Division

· Personnel Division

· PIA Training Center

· Policies and Remuneration Division

· Security Services Division

· Medical Services Division

· Industrial Relations Division

· Legal Services Division

· Sports Division

Finance Department

Finance department is one of the biggest departments in the airline, which is responsible for provision of efficient and effective accounting/budget. The feasibility of extending financial, administrative, technical facilities is control by this department. It is also responsible for internal auditor of PIAC. It has further divisions, which are as under:

· Planning and Budget

· Funds Management

· Accounting

· Internal Audit

· Subsidiaries

Marketing Department

It looks after development of Marketing Plans & Policies. This department performs all marketing functions. Subdivision is given below:

· North (KHE) Division

· South (KHI) Division

· UK (LON) Division

· USA & Canada (NYC)

· Europe (FRA) Division

· Saudi Arabia (JED) Division

· Asia Pacific (SIN)

· Cargo Sales Division 

· Market Planning & Services Division

· Gulf (DXB) Division

· Passenger Sales Division

· Reservation & Yield Management Division

Engineering Department

This department takes care of planning, base/line maintenance and overhauling of whole of the PIA’s fleet. To keep pace with the new technology, it has a special branch named as “Development Engineering” to meet the future challenges in the sphere of avionics. Following are its further subdivisions:

· Planning and Project Division

· Quality Assurance Division

· Avionics and overhaul Division

· Base Maintenance Division

· Line Maintenance Division

· Development Engineering Division

· Power Plant Division

· Resource Management Division

· North Division

Flight Operations Department

This department coordinates the training, flight engineering, planning and scheduling of flight operations. It is responsible for all the activities of the flight operation in PIA and ensured central control over all flights. The department has been organized on the following line:

· Flight Engineering Division

· Standards Division

· Central Control Division

· Planning & Scheduling Division

· Technical Division

· Coordination Division

· Training Division

· North Division

Airport Services Department

Customer Services Department has two subdivisions, which are given blow:


Passenger Services Division

As the name implies, this division is responsible to provide services to the passengers as well as aircraft at the airport. This subdivision in addition to the Passenger Services also possesses Facilitation & Planning, Technical Ground Support (TGS) and Terminal Services (KCI).

Flight Services Division

This subdivision provides for provisioning of all in-flight services like food, cabin crew and field services.

Coordination Department

The purpose of Coordination Department, which is headed by Director Coordination, is to coordinate all matters received through Government of Pakistan.

Organization Structure – PIAC Rawalpindi Office
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Automation in PIA 
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Keeping in line with the overall PIA policy of providing maximum services and facilities to the travailing public, Information System Department has further extended automation coverage. In addition to improving existing computerized services, new functions and applications are being automated on an on-going basis. Latest technology mainframe, mini and micro computers and communication facilities are acquired and utilized to stay up-to-date with the Industry. Almost all functional areas/departments of the airline are benefiting from the computerized systems.

Automation is also being used for MIS in PIA for effective monitoring and control over performance of operational, financial and administrative functions.  

CENTRAL RESERVATION CONTROL
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Automation of reservation systems was introduced in PIA in 1980 with the sole idea of central control of all PK flights on the entire network, as such; Repak was introduced with a central control system at Karachi, and with an airline address of KHIRMPK which was assigned by IATA.

A separate section, CRC was established and assigned the job to achieve the desired result concerning centrally controlled reservation system in order to provide fast, accurate, and fool-proof airline reservation facility to the passengers.

CRC work in accordance with IATA prescribed procedures and is associated with other major Reservations Systems such as SABRE to cover global access on to Repak, where this automation facility is not available.

The entire PIA network is monitored and controlled by CRC. Information regarding the space-control of all PIA flights, spanning over the 4-continents, are fed and stored in the system, which in turn, is centrally controlled by Information Systems Department (ISD). (ISD also assists PIA in General Accounting, Revenue Accounting, Payrolls, Personnel and Engineering).

[image: image15.wmf]Workstations

FLIGHT MONITORING (FREPAK)
A new online system (FREPAK) connecting all the major airports and operational departments has been installed for monitoring flight regularity and aircraft movement. Same system has been set up at PIA telephone exchanges in the major cities for providing flight enquiry services.
Reservation and Ticketing System at PIA

Sabresonic™ Reservation and Ticketing
SabreSonic™ Res and Ticket—advanced reservations management capabilities enable an airline to efficiently grow revenue and manage every channel of distribution. The offering includes the industry’s leading online booking engine as well as shopping, ticketing and codeshare capabilities all managed from a single, easy-to-use GUI. 
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Pakistan International Airlines (PIA) has contracted with Sabre Airline Solutions to use Sabre WiseVision Sales Essentials, a tool that helps  airlines extract decision-support information from global distribution systems (GDSs).

Sales Essentials will help PIA understand its true market position and competitors` strengths. The system will also provide the airline with valuable information about agency activity, helping strengthen its marketing initiatives to shift and capture new market share. Airlines using Sales Essentials have experienced an increase of up to 10 percent in booking share in specific markets.

PIA, a long-time customer of the Sabre Airline Solutions business, joins more than 30 airlines worldwide that use WiseVision data analysis products.

"Sales Essentials will help us drive our network expansion goals into new markets, provide more clarity around our agency distribution channel in existing and planned markets, and increase efficiencies in our sales and planning departments", said Alamzeb Afridi, general manager of marketing support systems for PIA.

"Sales Essentials provides advanced reporting and data analytical capability that enables airline users to identify and use the best revenue opportunities at agency or market level", said Mike Douglass, vice president of airline products and services for Sabre Airline Solutions. "PIA will be able to identify markets with expansion possibilities and increase revenue by focusing on agency activity and shifting competitive high-yield bookings in key markets."
Services Provided by PIA through WEB (www.piac.com.pk)
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PIA website provides online reservation form to be filled by the customer or the PIA distributor. More over PIA flight schedule, seat availability and many other facilities are available to customer.

 

detailed study Finance Department at PIA-rawalpindi office
Functions of Finance Department

The duties and functions of a typical finance department can be classifies into two generic categories. The first category is PLANNING and the second function is CONTROLLING. 

These activities are inter-related and inseparable because if there is no planning these will not be any control. Therefore, planning and control move together.

Planning refers to the activities, which bridge the gap from the starting point to the terminal point. Planning in the finance department under review refers to the activities of Cash Flow and Budget preparation. These are the major activities (planning) in any such department.

Planning
Planning is fundamental to the management process, a process of sensitizing an organization to external opportunities and threats, of determining desirable and possible objectives, and of deploying resources to match the objectives. Without planning there is no basis for controlling for planning provides the foundation upon which the control function operates. The planner should be able to visualize the proposed pattern of activities individually and collectively, internally and externally.

Budgets

The budget is not only the most important plan of an enterprise, but also the basic link of accounting with management. The use of budgets, particularly in connection with the control phase of management has been termed as “budgetary control”. A company’s organization chart and its chart of accounts from the basic framework on which to build a coordinated and efficient system of managerial planning and budgetary control. The organization chart defines the functional responsibilities for the budgets rest with executive management; all managers are, responsible for the preparation and execution of their departmental budgets. If a budgetary control system is to be successful, these managers must fully cooperate and must understand their role in making the budget system successful.

Budget precedes the cash flow or cash budget. A budget committee usually directs budgeting process. The budget committee reviews, decide, suggest and approve various policy matters and then all the work is submitted to the Managing Director/Chairman for final consideration and approval. In performing these functions, the budget committee becomes a management committee. It is a powerful force in coordinating the various activities of the business and in controlling operations.

Controlling

This function of the finance department is carried out in the light of standards set in the planning stage. The actual performance is compared with the preplanned objectives and standards, which lead to the rectification of any deviation and improvement suggestions, which will assist in the future planning. Management control is the systematic effort by the business management to compare performance to plans the control function is of prime importance in the accomplishment of objectives. The need for control increases with the size and complexity of the organization. Continuous supervision of an activity, task, or job is required to keep it within previously defined boundaries. These boundaries termed and “budgets” in the planning phase, are set up for manufacturing, marketing, finance and all other activities. Actual results are measure against plans; and if significant differences are noted, remedial actions are taken.

COSSAP – III -- Software used by Finance Department
COSSAP (COrporate Standard Station Accounting Package) is the software used by the finance department of PIA. It facilitates the finance department to generate different type of reports. PIA has manufactured this software from IBM. COSSAP – III is SQL based software, it has client server environment and not web-based.
Given below are the years of implementation of the software.

· COSSAP – I
1982

· COSSAP – II
1986

· COSSAP – III
1996

Levels Served
COSSAP – III serves all level of management in Finance Department.
Flow chart of COSSAP – III

COSSAP – III requires entries from the work stations and they are stored directly to the server. The software generates different type of reports which then sent to head office after a month.
Reports Generated by COSSAP – III

There are different types of reports in which different type of sale are reported.

Report No 1 (R1) 

Counter Pax Sale: In R1 Counter Pax Sale is reported. Counter Pax Sale means direct passenger traveling sale from the station counter. There is three type of Counter Pax Sale.

· International Pax Sale

· Domestic Pax Sale

· National Assembly Pax Sale

Report No 2 (R2)

Counter Cargo Sale: In R2 the Counter Cargo Sale is reported. Cargo Sale means directs cargo sale from the station counter. There is three type of cargo sale.

· International Cargo Sale

· Domestic Cargo Sale

· Air Express Sale

Report No 3 (R3)

Other Station Cargo Sale: In R3 Cargo Sale is reported. That type of Cargo Sale, which is booked at one station without payment. When it is received at the destination station then payment is made at the destination station. When that payment is received in that station from where the parcel is booked then it is reported in R3.

Report No 4 (R4) 

Miscellaneous Receipts: In R4 miscellaneous receipts are reported. Different types of revenue, which are not treated in other reports, have been treated in it. For Example: Rent, Fare, Extra advance and re-back reservation system charge, and Computer Charges.

Report No 5 (R5)

Credit for Embassy & Customers: PIA offers credit to different organizations, Embassy and Customers. When sale is made on credit and when this credit amount is recovered then it is reported in R5.

Report No 6 (R6)

Refund: When the customers who purchase the travel ticket and cannot use the ticket and want to refund it. Then these tickets, which are refunded, are reported in R6.

Report No 7 (R7)

Due Payments: When any Payment is due on the client and he made the payment in other station. When it is received in the origin station then it is reported in R7.

Report No 8 (R8)

Sales on Credit: PIA offers credit to different organizations, Embassy and Customers. When sale is made on credit then credit sale is reported in R8. There is a programmed in the computer that when the credit amount is received and reported in the R5 then automatically it is washed from R8.

Report No 9 (R9)

Programmed Reports Transferred into R-9, from R-1, R-2: R-9 is consolidated statement of all receipt. There is a program in the computer that when the cash is reported in the other reports like R1, R2 etc. automatically this cash is transferred into R9. R9 is used for the reconciliation purpose. That all cash collection is reported in this report then reconcile with the Passbook.

Report No 10 (R10)

Agent’s Reports: PIA authorizes some agents to issue the tickets. When the agent’s sale reports have received then it is reported in R10. R10 consist of two type of sale.

· International Pax Sale

· Domestic Pax Sale

There are three types of agents, which deal in passenger ticket these are known as “Pax Agents”.
i. DSA’s: Domestic Sale Agents

   Such agent’s sales only domestic tickets. They are allowed 5% commission.

ii. IATA Agents

Such agents are registered agents. They sell tickets of each airline. They deal both in domestic and international tickets. They are allowed 9% commission on international sale and 5% commission on domestic sale.

iii. GSA: General Sales Agents

Such agents sell only PIA tickets. They are allowed to sell domestic as well as international tickets. They are allowed 9% commission on international sale.

Report No 11 (R11)

Cargo Sales from Agents: PIA authorizes some agents for cargo sale. When the agent cargo report is received then it is reported in R11. R11 consist of two types sale.

· International Cargo Sale

· Domestic Cargo Sale

Disbursement Report (D15)

All type of Payments: All type of payments has been reported in disbursement report D15. Different type of expenses likes salary; wages and other fringe benefits are included in it. All 

reports are completed and compiled in computer. At the month end closing all the data feeded in computer from different sources is compiled in R-9 and computer passes Journal Voucher. Final reports are printer when all balances are matched and Bank Reconciliation Statement is reconciled.

Work Performed by Finance Department

There are different working areas on which is department performing different task and duties some of these working areas and their detail as follow.

Receipt Side

Revenue Department

As PIA main business is selling of Air Ticket. PIA has a very modern and fast working system of ticketing. All the Reservation and Ticket system is computerized. The entire cash sale is deposited in the bank on daily basis. There are different types of sales:

· Cash Sales

· Credit Card Sales

· Sales to Defense Personal against voucher

· Incentive Ticket to different Client and Agents

· Staff Rebate Tickets.

Payment Side

Disbursement Section

PIA has the honors to introduce computerized payment system in the country. Cheques are automatically printed with the payment voucher. This section makes all outside party payment. When any spare part is purchased the seller raises a bill. After proper approval by the authority the section receives bills. In this section bills are thoroughly checked. If bills are found correct in all respect. Then a pay voucher is prepared. All pay voucher prepared on computer Cheque are also printed on computer along with pay voucher. The authorized officer approves all pay vouchers. After approval of pay-authorized officer also signs voucher Cheque.

Refund Section

As PIA business is sales of tickets. All unutilized tickets are returned to PIA and refund is claimed. To deal with such ticket a refund section is working in PIA Finance. The unused ticket is presented in refund section. After proper scrutiny of the ticket a pay voucher is prepared along with a Cheque. This pay voucher and Cheque duly approved and signed by the authorized officer. All the payment process is computerized and whole accounting is automatically done by computer user has to only enter the specified A/C code allocated by PIA for each type of payment. Because payment are of different type and nature. So many accounting codes are used to proper accounting as per PIA set rules.

Duties and Responsibilities Of Finance Department

Receipt Side (Direct Revenue)

· Reconciliation of DOM R-I with respect to TAC, APW, AMEX, Visa etc.

· Reconciliation of INT R-I with respect to AMEX, Visa, Exchange tickets/Other Airline Tickets, extension of validity & DADS tickets.

· Checking of DOM Documents
· Checking of INT Documents
· Collection of all sales proceeds at the counter
· Feeding Deposit Slips of R-I (DOM) R-I (INT)
· Reconciliation of Collection Account.

· Preparation of INT R-I (through COSSAP III).

· Preparation of DOM R-I (Manually)

· Realization of Credit Card Sale and its reconciliation.

· All other duties, which can be assigned when, required.
Payment Side (Disbursement)

· Preparation of D-15

· Preparation of R-6

· Making Cheque for refunds

· Dealing lost ticket cases

· Dispatch of D-15, R-6 along with attachment

· All other duties, which can be assigned when, required

Agency Unit (R-1)
· Preparation of R-10 ASR-10, REF-10 and maintain its record.

· Revenue Documents Control Agency Sale

· Coordination with Agents regarding all financial matters

· Deposit of sale proceeds received from Agents

· Issuance of Cash Receipts against sale proceeds of Agents.
Computer Network in Finance Department
Finance department of PIA-Rwp is using star topology, as shown in figure. Its basically client/server environment. The workstations are using Windows® XP while server is equipped with Windows® 2003 server software. Clients and server is also equipped with COSSAP – III software.
Analysis of Findings in PIAC

Positive Points Of PIAC

· PIA uses SABRESONIC systems, which is inevitable for an airline.
· Networking between the departments is working good.
· PIA has a wide network of offices which are online connected with each other.
· Reports are generated timely in order to provide up to date knowledge to the tope level management.
· Communication between different hierarchical levels is very effective.
· There is a friendly environment in the office and employees share their feelings, problems and emotions with each other.
· High level management plays the role of “Mentor” by providing guidelines to their subordinates.
· Workers efficiency is being checked by the management off and on.
Negative Points of PIAC

· PIA doesn’t use all modules of sabresonic systems; it uses only two modules i-e. reservation and ticketing.
· COSSAP – III is not web-based (online), consequently organization’s precious time is wasted in transferring data from regional offices to H.O.
· Greater number of employees at PIAC are in late phase of their career, and they haven’t the up to date computer knowledge.
· PIA has a centralized structure so decisions are not taken by mutual consensus; top level management takes all the decisions.
· Efficiency is not up to the mark due to government control.

Recommendations
· PIAC should use all modules of SabreSonic systems, as it’s the complete suit for any airline to improve efficiency.
SABRE complete airline solutions helps in:
Operate

Our Operate solutions consist of vital tools to help airlines manage daily operations so they can efficiently fly their schedules.

· Crew management 

· Dining and cabin services 

· Flight operations 

· Flight planning 

· Maintenance, repair, and overhaul 

· Planning and scheduling 

· Resource management

Market

Our Market solutions provide advanced tools for airlines to plan and analyze data, to determine how to best offer their schedule to customers and make the most revenue. 

· Cargo management 

· Fares management 

· Inventory management 

· Loyalty management 

· Planning and scheduling 

· Passenger revenue accounting 

· Revenue integrity 

· Revenue management

Sell

Our Sell solutions help airlines increase sales by enhancing their ability to reach customers through their preferred distribution channels. 

· Booking engines 

· Channel distribution 

· Customer relationship management 

· Market data and analysis 

· Reservations 

· Shopping options 

· Ticketing

Serve

Our Serve solutions offer systems to improve the travel experience and ensure customer satisfaction, making it easy for travelers throughout their journey.

· Customer check in 

· Customer processing 

· Trip organization

· COSSAP – III should be web based (online) in order to save precious time in transferring of data.
· Proper computer training should be provided to the employees of the company accordingly.

· Government Corporation should be made independent under a new division of aviation in the ministry of communication.

· There should be clear distribution of work and only qualified person should be appointed on jobs.

· More motivation campaign should be introduced to increase employee’s efficiency.

· Refund facilities should be provided on airport.

· Management should give more attention on computer up gradation and implementation.

· Monitoring at all level to achieve the organization’s objective i.e., to gain maximum business/profit and provide better services to the customers and also increase in popularity of the airline

· The staff should be made more punctual to improve the productivity. In this regard strict disciplinary action is recommended against the defaulters. 

· There should be proper downsizing/rightsizing in PIAC

· There should be improve service standards and that should be quality oriented

· There should be more advertisement in print & electronic media

Conclusion

Project, being students of Business Administration is very useful for us. It not only gives us an opportunity to understand PIAC as a whole but also enhance our experience, thoughts and skills towards airline industry. While collecting information from officers of PIAC-Rawalpindi office, we learnt a lot and observe theoretical lessons of basic Management, Finance Management being put in practice. PIAC, being a service organization, cannot afford lose any customers. Customer’s satisfaction is therefore the most important element of Airline. 
Finally, we further concluded that PIAC no doubt, has many positive points whereas it has a few weaknesses too. We have highlighted the weak areas and made certain recommendations. We are sure that these recommendations will be of some value to the Top Management of PIAC.
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