Prepared especially for

KEMPTON PARK
HOMEOWNERS ASSOCIATION, INC.

s

- e
» MG WA W e

Kevin M. Davis, LCAM
President
Community Management Specialists, Inc.
1750 West Broadway
Suite #220
Oviedo, FL 32765
407-359-7202



Executive Summary

Thank you for the opportunity to bid the professional management of KEMPTON
PARK HOMEOWNERS ASSOCIATION, INC. It is our sincere hope to assist the
Board in creating and maintaining a pleasant living environment for each
homeowner in your community. We currently manage several Homeowner
Associations in the Central Florida area including Harbor Isle, Preserve at
Soldiers Creek, Oviedo Forest, Heather Brookes Estates, Lake Charm, Rybolt’s
Reserve, Waverlee Woods & River Edge Estates just to name a few, therefore
accessibility & availability are easily achieved.

The staff at Community Management Specialists, Inc. includes over ten years of
Homeowner and Condominium Association management experience with
homes ranging from $50,000.00 in value to over $1 million and communities
from 12 units to over 4,000. We have worked with several Developers,
Builders and Board of Directors to assist in the day-to-day operation of
Homeowners Associations. Although our office is one of the smaller property
management firms in Central Florida, our strength lies in unsurpassed
customer service and homeowner care.

Board members often ask us, “What makes your company different from others?”
Our answer, “Community Management Specialists is not interested in
obtaining hundreds of accounts in a ‘get rich, quick’ scheme; rather we
concentrate on the select few associations we have to assure they are taken
care of in a prompt and courteous manner.” We also have integrated gate
software which allows us to remotely connect to any gated community to
enter access codes, delete or add members’ names and phone numbers,
change opening & closing times and check whether a gate is functioning
properly, all at no additional cost to you. In addition to this convenient
feature, homeowners can report violations, request a statement, or request
maintenance through our website by visiting www.cmsorlando.com.



Our Responsibilities

Below, you will find a list of basic duties & responsibilities we will provide if
awarded the contract to manage the KEMPTON PARK HOMEOWNERS
ASSOCIATION, INC.

1. Maintain individual ledger accounts for each member on which are posted all
debits and credits to include monthly computations of interest and/or late charges
due on delinquent accounts; provide access to county tax rolls for identifying or
confirming new owners; sending out welcome packages, distribute and track keys
sent to owners for tennis courts/swimming pools, etc., according to ASSOCIATION’S
policy.

2. Mail assessment statements to all members according to ASSOCIATION'S
documents and Board policy; provide estoppel information on assessment balance to
closing agents on new owners and re-finance of loans; provide loan underwriters
with ASSOCIATION'S information; provide appraisers with ASSOCIATION’S
information.

3. Mail reminders and past due notices to all members who are delinquent in
payment of assessments according to THE ASSOCIATION'S documents and
collection policy established by the Board; post interest and late/administrative fees
as provided in documents and Board policy; turn accounts over to collection agency
for reporting to Credit Bureau or to THE ASSOCIATION'S attorney for legal
proceedings according to Board policy.

Receive, deposit, disburse and account for all ASSOCIATION funds.

Prepare monthly financial statements including an income and expense
statement with budget comparison, a balance sheet, an itemized listing of accounts
receivable, a disbursement register and account reconciliation statement, by the
next Board meeting date or as required. General Ledger available upon request.
Accounting will be on an accrual basis.

6. Provide individual member(s) with records or financial statements upon
written request.

7. Coordinate annual audit or review of THE ASSOCIATION’S financial records, by
a Certified Public Accountant of THE ASSOCIATION'S choice or review committee
established by the Board.

8. Coordinate financial information and supervise the completion and submission
of Federal and State Corporate Tax Forms and State Intangible Tax Forms as
required by governmental agencies with a tax specialist designated by the Board of
Directors; prepare and mail annual 1099's for all contractors according to
government requirements. Annually renew THE ASSOCIATION'S state of Florida
Uniform Business Report.
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Prepare, reproduce, and mail notice of ASSOCIATION’'S annual general
membership meeting. If required by THE ASSOCIATION’'S Board, reproduce and
mail copy of year-end financial statements to all members of THE ASSOCIATION (cost
of copies and postage paid by THE ASSOCIATION).

Maintain a complete record of all financial documents.

Assist directors in preparation of the annual budget and reserve schedule to
be submitted to the Board of Directors no later than December 1 or as otherwise
directed.

At the specific direction of the Board of Directors, insure that members have
been provided with notice of intent to place liens, insure that liens have been
recorded and insure that satisfaction of liens are recorded once account is current.

At the specific direction of the Board of Directors, AGENT will facilitate
notice of intent to initiate foreclosure to proper members, insure that
foreclosure has been initiated and follow-up on foreclosure suits with THE
ASSOCIATION'S attorney to the point a resolution of the matter can be reached.

Provide a repository for official records of THE ASSOCIATION to include
covenants, correspondence files, insurance policies, and minutes of meetings of THE
ASSOCIATION, etc.

Attend up to twelve (12) Board of Director meetings per year and/or general
business meetings of THE ASSOCIATION, that includes one (1) annual meeting per
year.

Type and reproduce Board meeting minutes and mail to all Board members
along with meeting notice, agenda and monthly management report.

Prepare, reproduce and distribute general announcements and other
information to all members. Printing and postage to be paid by THE ASSOCIATION.

Receive and coordinate response to all correspondence addressed to THE
ASSOCIATION.

Assist Board of Directors in enforcing THE ASSOCIATION'S Covenants,
Conditions and Restrictions by preparing and mailing appropriate violation notices
developed in coordination with the Board. Provide a list of members or residents in
violation and type of violation to be provided by the Board of Directors. Assist Board of
Directors with appropriate notice and action should a violation progress to the fine
hearing stage. Coordinate with ASSOCIATION’'S attorney if violation progresses to
litigation.

Receive and coordinate response to calls and letters received from
owners/residents concerning violation notices and fine hearing procedures.

Conduct Board Training of Officers and Directors as requested by the Board of
Directors (cost of materials to be paid by The ASSOCIATION).



Responsibilities o

22. Act as Registered Agent for The ASSOCIATION and provide office location for
process service purposes (foreclosure’s of members mortgages, and any other legal
proceedings).

23. Type, reproduce and mail newsletter, if applicable (information and articles
provided by Board of Directors and committee chairs; cost of postage and
photocopies to be the responsibility of THE ASSOCIATION.)

24. Act as THE ASSOCIATION’S liaison with others such as developers,
government agencies, attorneys and realtors. Provide Board of Directors with
changes in laws and regulations relating to homeowners associations.

25. Receive maintenance requests from individual board or committee
members and, when such requests meet approved guidelines, prepare and issue
purchase requests, follow up on requests, inspect work as required, disburse
ASSOCIATION'S funds to pay for maintenance services.

26. Obtain competitive bids, make awards, supervise contract compliance,
and disburse ASSOCIATION'’S funds for contracted services such as liability
insurance, pool and grounds maintenance, pest control, and other special
requirements of THE ASSOCIATION. All maintenance personnel, subcontractors
and/or vendors shall be contractors of THE ASSOCIATION.

27. Gate Management (if your community is gated), this includes direct
communication with Gate Maintenance company of choice to ensure that gate is in
working order 24hrs 7 day a week. Directly link to your gate system to do system
updates, correction and data input. We change, update and establish hew names,
numbers and codes for all homeowners in your community and maintain daily.

I would like to personally meet with you to discuss the opportunity to manage KEMPTON
PARK HOMEOWNERS ASSOCIATION, INC. I can be reached at (407) 359-7202 or
via email at Kevin@CMSOrlando.com. I look forward to hearing from you.

Best Regards,
o/ ,
Lterl A ——

Kevin M. Davis
President
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'I Expert Vendors Available

Excellent vendor relationships afford your
association premium landscaping services
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Welcome Letter

Dear Homeowner:

Our firm has been retained by the Board of Directors for KEMPTON PARK HOMEOWNERS
ASSOCIATION, INC. to oversee the property management responsibilities for your
community. Our staff at Community Management Specialists, Inc. has over ten years
experience managing high-scale developments such as yours.

Our responsibilities include record keeping, accounting and the collection of assessments as
established by the annual budget. The common expenses of the community are paid
from the quarterly assessments and through developer funding. These funds are
deposited into checking and reserve accounts, which are maintained in the
Association’s name. The Board receives monthly financials that are prepared by
Community Management Specialists, Inc. for their review and approval.

Other duties include working with the Board and committees to make sure homeowners
comply with the Covenants, Restrictions, Rules, Regulations and By-Laws. Your
community is a deed-restricted community and we work hard to make sure your
investment is protected.

All correspondence and payments should be sent to our office. You may also contact us by
phone or email at the address below.

KEMPTON PARK HOMEOWNERS ASSOCIATION, INC. is a community with which we are
proud to be involved. We look forward to working closely with your Board of
Directors, its Committees and the homeowners of Porter Place, in an effort to build
and maintain a pleasant community environment.

Thank you for the opportunity to serve you and we look forward to meeting you.
Sincerely,
ot -

Kevin M. Davis, LCAM
President



Management Reports

P.O. Box 620363
Oviedo, Flonda 32762
ph. 407.359.7202
ph. 866-359.7202
fax. 407971-14%0

Management Report
Beacon Hill Homeowners Association, Inc.

November 19, 2007

FINANCIALS

« November Financials are enclosed
« Collection Action Reportenclosed

GROUNDS & MAINTENANCE

e Dumpsters
ops VWaste Managemeant nas DESN CONTCIET regaraing the Jamageto the Wamham
Court dumpster. They are also assessingthe repainting of the Embassy Count
dumpster previously painted poorly.
o Landscaping
o Ace Property Management completed 3 leaf-pick up sweep throughoutthe
communiy.
o Budget Tree has been contacied 10 redrex the banana treearea and apply the
appropriated herbicide 1o retasd future growth.
« Fence
o Southwest Survey wasawarded the contract for surveying the westem
boundary in anticipation of fence replacement. | have called the companyto
schedulethe survey - but have not spoken with the individual (we've
exchanges messages several times). Willfollow up and schedule survey as
soon as possible.
« Cabana'Pool Area
o Advanced Leak Protection completed the repairfor the community pool on 12/13.07.
The documentaton for the repair was faxed to the Seminole Courty Uity company
On the Same a3y 1or Prooessing of 3 revised waer bill
o Proposal enclosed for roof repair to cabana
o Anne: Ask Bernie about what work he has already done to the deck and the
proposal for $2780 for labor & Material on pool deck.
o Irnigation
o A&H c~;:mr'k\ers w3s cortacnd regardurgﬂ'e poorappeara'ceof the arruah}ame

tront entranoe  =nch Sho Sremay De 3 DUMD 1SSUS —

reports updating status of

all projects




Monthly Financials

Uciober £UU/

Oct 07 Budget $ Over Budget
Income
Homeowners Fees 17,784.50 17,547.03 237.47
Interest & Late Fees 850.00
Miscellaneous Income-Keys 0.00
Returned Check Charge 75.00
SPECIAL ASSESSMENT 8,583.65
Total Income 27,293.15 17,547.03 9,746.12
Expense
Al C Maintenance 0.00 105.00 -105.00
Cable TV 22,97 22.00 0.97
Entrance Lights Maintenance 663.50 55.00 608.50
Fla. Corporation Filing Fees 0.00 517 -5.17
HOA Socials 0.00 66.67 -66.67
Insurance 1,443.10 400.00 1,043.10
Irrigation System Maintenance 535.00 340.00 195.00
Janitor Service 405.00 405.00 0.00
Janitorial Supplies 0.00 35.00 -35.00
Koi Fish Food 9.95 15.00 -5.05
Koi Fish Pond Repair 150.79 20.00 130.79
Koi Pond Maint. 150.00 150.00 0.00
Landcare- Plant Replacement 750.00 666.66 83.34
Landcare-Mowing 5,000.00 4,167.00 833.00
Landcare-Tree Trimming 0.00 416.67 -416.67
Landcare-Weed & Feed 0.00 1,975.00 -1,975.00
Miscellaneous- Keys 2517
Office Supplies 1,142.89 234.55 908.34
Pest Control 175.00
Pool Cleaning 820.00 820.00 0.00
Pool Permits 0.00 30.00 -30.00
Professional Fees
A ting & Tax Preparati 0.00 83.33 -83.33
Legal Fees 0.00 208.33 -208.33
Management Fees 869.40 869.40 0.00
Total Professional Fees 869.40 1,161.06 -291.66
Repairs
Clubhouse Repairs 988.50 365.00 623.50
Exercise Room Repairs 0.00 50.00 -50.00
Labor-Misc. Projects 80.00
Pool F Repair/Repl: 0.00 30.00 -30.00
Pool Repairs 0.00 45,00 -45.00
SPA Repair 0.00 75.00 -75.00
Street Repairs 0.00 70.00 -70.00
Total Repairs 1,068.50 635.00 433.50

Monthly

al Reports
for all
Board of Directors




‘I Collection Reports
il

Bradshaw 2144 Sunset Terrace 3307 4030007 513107 6130007
Bank_ Pmt. .
Eoreclosure Bankruptcy Paid
Eoreclosure Plan

Curreat st

$271.01 0

C Add . n Einal Noti Li
Rosenplatt 10648 Cloudview 33IN07 4130007 513107 613000

Bank_ Pmt. .

Eoreclosure E 1 Bankruptcy Pl Paid

Curreat

$0.00  Cl

ou  Customer Address i i Einal Notice
1 MNegroni 10609 Sunrise Terrace 331007 4130007 513107 63000
Bank

Eoreclosure E 1 Bankruptcy

i
EE

Curreat st

$270,00

Troung 10530 Sunrise Terrace 331007 4130007 513107 630007
Eoreclosure Bank_ Bankrupt Pmt. Paid
Eoreclosure Plan
HER
Curreat
 1: CMS, Inc. received Notice of Lis PendensiBank Foreclosure | Balance St
» 2: Property Set to Close by 911107 $26000 O
+ 3: Kevin Davis spoke with Title Co., delaged closing till 930707
ou  Customer Address 1st MNotice  2nd Motice Final Notice Pre- Lien
Krua, I 10614 Sunrise Terrace 23007 4930007 513007 BI20M07

showing current status

with updated balances




Non-Compliance Reports

"

HHlzouT
2nd Final
Strost Vielation e Notice . " ey HotestRerponse
Hotice Hotize
Thereir aqrey FardFacur parkinginthortroot.
Claudvieu Drive Allvehichlor murtbe parked onthe driveuay or | 1IN "R
inthe qaraqe.
Claudview Drive Qil on qaraqe door nesdrtaboremaved e
Cloudview Drive Seroonuatersoftneronleft F houre nran WHANR 1aen
Claudview Drive Driveusy harboonpainted m‘_"_“t ARC . LEtH H W |ee
appraval. Pleare restore toariqinal condition.
udview Drive Remove weodr Fram flouer bodr 190
SpringHammock Way Deadradarcar nesdtobe roradded e
There ir atoutruck parkinginthestroot. All
SprinqHammack Way wehichlor murtbo parked anthe driveuayerin |17 wave
the qaraqe.
SpringHammock Way Weed oataround howre ELTITH
I m R dr Fram Fl
SprinqHammockWay bodr Rk ey ss M LEIih W e
Sunrire Terr. Dri F. dr fram Flouer bodr e
Zunrive Terrace Drive Entirs ;rcnln.nb tobeoreraddod. Remove uoad F— U -
Fram front uindou.
Sunrire Terrace Drive Remave ueeds Fram flouer bodr. 1907
Sunrize Terrace Drive GartankonLeftride yardneodrtobercrooncd 1NN LSRRG
Zunrire Torrace Drive PoolequipmentanRightride yardneodrtobe P— -
rereoncd
Sunrize Torrace Drive Femove reflectors fram Riqght of Way HWave
Zurrot Torrace Drive Landreape bordor noodrtaboropaired. Romove [ wanr |1wwn
weodr Ffromflouer bodr
SunetTerrace Drive Suinqretnecdrtobe moved fromvicuofthe R
roaduay
Gartank andpoel equipmentnosdrtabe
SurwetTerrace Drive N e T e AL
s dermbecommrd
Zurrot Terrace Drive Watersoftner lltB‘Q'l\ll‘t yardneodrrabe op— W HOFaxedlottor 11-18-07 reavingthirhar ko
rereensdfrom view comploted.
Quner called and Foolrthere ir nothinqure
thebed. KDvo poctand call. HO call
Landr bord drrob ired, Relen
SursetTerrace Drive " “’: .: ","“ A ° ..“.:.". nive wiave 07 andraidhe 4id natroceive aroturnphe
FPlear poct. Horeor HOTHING uran g
border.
Surwet Terrace Drive Removeuseds From flousrbodr ALl
_ . FPleare park all vehiclor anthe driveuay orinthe hourate - nat abaut parking, heuever the
SurwetTerrace Drive RLIS
q harbeonprosrure uarhed.
Sunser Terrace Drive Palmrear nesdtabe trimmedreqularty. wwmr [
Remove boardr from Rightride of yard. Water

conducted to safeguard

property values




‘I Monthly Office Supply Report
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Tl Live Oak Reserve W

AW LAO PPV AXT
A Newsletter for the Residents of Live Osk Reserve

Maetres 7 r
Thind Tuendoy of every Monh, OVM‘J \’
620 pm in e
Live Ok Raserve Chithouse '
b hrdin R2az Thank you 10 ol of the Live Osk Reserve Volunteers for helping to make the events » great
{ success! We could not do it without you!l I you would tke to be 3 volunteer at any of our
Enatunt gm events please contact Sheils Morens st bymorens@yshoo com, Volunteers are shwiys
Hath Woodmon noeded|
Ko™ Nusurrec
Siocd Py October 9h at 7pm—Piease join us at the clubhouse for our next event planning meeting.
el e Breen | October 21- dpm Halloween Parade and Cornival (RSVP needed)
w Eaaitalangiog| October 27- Haloween Maze
SieveSchenck Wil Naa | pecember 1 - Santa visits Live Oak (tickets will be required]
}f’m At Town Hall Meeting: The Oviedo Oty Councl invites you to 3 Town Hall Meeting on Thursday,
sonseme PO% | October 4, 2007, at 630 pm. st Oviedo CRy Hall, 400 Alexandria Bvd. The meeting 's an
ey Potnte Wi Poiet open forum,
doss e Pedges | Oktoberfest - Saturday, Cctober 20, 2007, from 2:00 o 10:30 p.m. 3¢ the Oviedo Gym &
Quaks Landrg | Aquatic Facility at 148 Oviedo Bhd
Mo Retinean | October 16, Oviedo Metorkal Haloween Cemetery Tour, 6:30pem Oviedo Cemetery (aross
from Oviedo High Schoct). Be prepared to have fun and learn about Owiedo at the same time
oo
Dresigant
Shem Msceans Hello to all the residents of Live Oak Reserve. | know that
Secwcare the fall brings fun, and busy times, once again to every-
Derice Breen one's Ives. Enjoy the festivities of the months ahead, and
especially the great activities that the social committee is
Tmamo putting together for you and your familles. All the best!
Neimsy Deftr
Lestuums Cronvine Kerri Musumed
Ratgh Beret
Wanaeed b Live Oak Reserve's
Kev) M Davis, LCAM Community Garage Sale
Corm Mot Specialuts, Iee.
PO Boe 00008 Saturday, October 20th 8am-12pm
Oviodo, Florife 3782
(a7 3201253 Live Oak's Halloween Decorating Contest C
(407) 6741480 tae email
s s g o1ch Please email bsmorens@yahoo.com [
s s rasas | 1o enter your house In the contest. »
AOC NN LA, AT (4 A | -
o womin, wuows e s | Judging will be on Tuesday Gictober 30th

Helps bring communities

together




"

Annual Budgets

gement Service $ 47000 | $ 141000 | ¢ 5,640.00

Tax Preparation $ 5833 | ¢ 175.00 | ¢ 700.00
$ 2500 | ¢ 75.00 | ¢ 300.00

Fees $ -

ance (Liability, Prop. & D&0) $ 28294 | % 84882 | ¢ 3,395.28

= Supplies (copies, coupons, pri{ $ 6748 | $ 20243 | ¢ 809.72

age $ 15.00 | $ 4500 | ¢ 180.00
al Corp. Report $ 542 | ¢ 1825 | ¢ £5.00

Jebt $ - $ - $ -

1qe of Records $ $ - $

ite $ - $ - $

|| EventsiMisc. $ $ - $ -

)| Administrative Ezpensed $ 924.17 Vs 2.77250 | $ 11,090.00

ties

ricity $ $

iSewer $ $

11 Utilities $ - I's - 3 -

Iscaping & Grounds

MMaintenance Contract $ 70750 | ¢ 212250 | ¢ 8,430.00

izationtPest Control $ - $ -
slsiMulchiSod Replacement | $ 55.00 | ¢ 165.00 | ¢ 660.00

tion Repairs $ - $ -

Trimming $ 3500 )| ¢ 105.00 | $ 420.00

ntion Pond Maintenance $ 21500 | $ 64500 | $ 2,580.00

' all Repair & Pressure Cleanind $ 15.00 | ¢ 4500 | ¢ 180.00

ng & Electrical Repair $ 2000 | ¢ 6000 | $ 240.00
Landscaping Improvements $ - $ - $ .

i1l Landscaping & Grounds| $ 1.047.50 | $ 3.142.50 | $ 12,570.00

erves for Cap. Ezpenditures

‘ve - Contingency $ 65.00 | ¢ 195.00 | ¢ 780.00

| Reserves $§ 6500$ 19500 $ 780.00

)| Ezpenses & Reserves $ 203667 | $ 6.110.00 | $ 24.440.00

¢ per Lot (94 lots) s 2167 "¢ 6500 $ 260.00
1se from 2007 0%

Dlotes
Contract
Contract
Opinionsfinterpre

Based on 07 prer

Contract

Contract

budgets prepared for

your review




Contract

THIS AGREEMENT, entered into this of , 2009 and to be effective the first day
of first day of , 2009 and expiring , 20__, by and
between COMMUNITY MANAGEMENT SPECIALISTS, INC. (a Florida Corporation), whose
address is 1750 West Broadway St., #220, Oviedo, Florida 32765 and whose mailing address
is P.O. Box 620368, Oviedo, Florida 32762, hereinafter referred to as AGENT, and KEMPTON
PARK HOMEOWNERS ASSOCIATION, INC., located in Orlando, Florida, hereinafter
referred to as ASSOCIATION.

FOR AND IN CONSIDERATION OF THE MUTUAL COVENANTS HEREINAFTER CONTAINED, the
parties agree as follows:

This Agreement for services encompasses exclusively areas and services applicable only to common
elements, limited common elements and/or recreational areas owned or presently leased by
the membership of the Association, unless herein specifically provided for.

In the name and on the behalf of the Association, the Agent shall render services and perform duties
as follows:

1. Provide supervision (one designated, state-licensed Property Manager), hereinafter referred to
as the Manager, on a regular basis, except seven (7) legal holidays, i.e., New Year's Day, Good
Friday, Memorial Day, Independence Day, Labor Day, Thanksgiving Day and Christmas Day.

2. Cause the building, appurtenances and grounds of said Association Property, together with the
Recreation Area, to be maintained according to the standards acceptable to the Association,
including cleaning and such maintenance and repair work as may be necessary, subject to any
limitations imposed by the Association in addition to those contained herein. The Agent shall
not incur, on behalf of the Association, an expense for any single item of repair or replacement
which exceeds $1,000.00 (which may be revised in the future by written request) by the
Association, unless specifically authorized by the Association except, however, such emergency
repair as may involve a danger to life or property or as may be immediately necessary for the
preservation and safety of the property or the members and occupants or as may be required
to avoid the suspension of any necessary service to the property.

3. Take such action as may be necessary to comply with any and all orders or requirements
affecting the property by any governmental agency having jurisdiction over it, unless
specifically instructed by the Association that it intends to contest such orders or requirements
and that the Agent shall not comply with the same. The Agent shall promptly notify the
Association of any such orders or requirements upon receipt of same. The Agent shall work
with an attorney selected and approved by the Association at no additional fee.
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Contract oo

Supervise and, where authorized by the Association, cause to be placed and kept in force all
insurance necessary to protect the Association, including but not limited to, worker’s
compensation insurance, public liability insurance, fire and extended coverage insurance and
burglary and theft insurance. The Agent shall promptly investigate and report to the
Association with respect to all accidents and claims for damage relating to the ownership,
operation and maintenance of the common elements of the property, including any damage or
destruction thereto, and shall cooperate with and make such reports as are required by the
insurance company in connection therewith. Determination that the appropriate types, forms
and amounts of insurance coverage are in force shall remain the responsibility of the Board of
Directors of the Association.

On or about ninety (90) days before the beginning of each new fiscal year, Agent will assist in
preparing a budget, setting forth an itemized statement of anticipated receipts and
disbursements. A final draft shall be submitted at least sixty (60) days prior to the
commencement of the annual period for which it has been made.

Agent shall furnish the Association with Certificates of insurance evidencing the following:

] Workers Compensation
] Fidelity Bond
n Liability Coverage in the amount of $100,000.00. Agent shall indemnify and hold harmless the Association, its officers and

directors, against any and all claims and costs for damage to the persons or properties of other, including the cost to defend
such claims arising out of or occasioned by their operation on behalf of the Association, providing such claims, costs, etc., are
due through the negligence or negligent acts of Agent's employees, agents or assigns; and likewise the Association.

The Manager will strictly enforce all Covenants, Conditions, Restrictions, Rules & Regulations
or any other approved documents pertaining to “Restrictive Covenants” and provide follow up
via Non-Compliance Action report at each Board meeting. In fulfilling this duty, the Manager
will send letters to homeowners who are not in compliance based on Manager’s own
eyewitness accounts as well as eyewitness accounts of a member of the Board. Violation
escalation and resolution will be conducted based on timeframes adopted by the Board.

The Manager shall act as the point of contact for homeowners requesting changes to their
home or lot which requires review by the Association’s Architectural Review Board, hereinafter
referred to as the ARB, and faxing, mailing, or otherwise delivering said ARB applications to
the Association-designated ARB contact. Upon review and return of the ARB application to the
Manager by the designated ARB contact, Manager shall retain a copy of the ARB application
for Association records and mail completed ARB application to the applicant.

The Manager will act in an advisory capacity, assisting the Board of Directors, hereinafter
referred to as the Board, in all Association matters including attendance of up to a total of four
(4) meetings per year, including but not limited to, Board meetings, Budget workshops & the
Annual Meeting.

The Manager will act as a liaison between the Board and their chosen professional providers.
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Contract (Cont'd)

Agent will invoice and collect assessment fees from homeowners and maintain accurate
account records of each homeowner and post all debits, credits, applicable interest and/or late
fees in @ manner established by the Board of Directors, 30-day past due, 60-day 2nd notice,
10-day Final Notice & 45-day Intent to Lien.

Agent, as directed by the Board of Directors, shall arrange for preparation of intents to lien,
liens, foreclosure proceedings or satisfactions of liens for delinquent assessments. Agent will
coordinate with Association’s attorney in collection activity handled by said attorney.

Agent will prepare estoppel letters for title companies or closing attorneys in a timely manner
and will update Association ownership records upon notification of closing.

Agent shall pay all Association invoices in a timely manner so as to avoid unnecessary late
fees. Checks will be issued on the 1st & 15th of each month, unless such date falls on a
holiday, whereby such issuance will be completed the following business day. The Agent shall
not be required to use its funds for the Association, or to assume any liability for the
Association. Any monies borrowed by the Association from the Agent shall be paid back with
interest bearing 15%.

Agent will attend twelve (12) meetings of the Board of Directors of the Association to
include an Annual Meeting, if notified not less than fourteen (14) days in advance. Additional
meetings and meetings that are in length of more that two (2) hours, shall be billed at the rate
of $75.00 per hour. The Manager shall prepare meeting notices and arrange with Association
Board members for posting of such notice. Manager shall be responsible for preparing
agendas, proxies, ballots, and other Annual, Special, or Board meeting information as required
per Florida State Statutes and Association Documents. The Manager will take minutes at
meetings of which Manager is in attendance, transcribe same, and e-mail said documentation
to the Board prior to the next scheduled Board meeting.

Agent will provide a communications system for the convenience of the residents of the
Association and will promptly make arrangements to have a properly qualified person available
to handle emergencies affecting the entire Association complex. This service will be on a
twenty-four (24) hours a day, seven (7) days per week basis. The Agent shall endeavor to
secure full compliance by the members or other occupants with the Bylaws of the Association
and such rules and regulations as may be established from time to time.

Agent will provide monthly inspections of the community, including, but not limited to;
common areas, homeowner property, and any areas affecting the overall appearance &
standards of the community. Reports of such inspections will be provided on a monthly basis
in writing with the monthly financial statements showing all delinquencies and violations.
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The Association may request Agent to oversee special projects of construction, such as
restoration, renovation, repairs, or improvements exceeding $10,000.00 in cost. Agent shall
receive a 5% Management Fee of total special project in such cases. Agents’ role shall be to
meet with contractors, engineers, architects, inspectors and other designated parties.

The terms, provisions and conditions of this Agreement shall be performed on behalf of the
Association and all obligations or expenses shall be for the account, on behalf of and at the
expense of the Association. This includes, but is not limited to, the printing and mailing of
newsletters, meeting notices, billing notices, gate & telephone entries and any other costs
incurred regarding Association business. The Agent shall not be obligated to make any sum
except out of the funds of the Association held or provided as aforesaid, nor shall the Agent be
obligated to incur any liability or obligation on behalf of the Association unless the necessary
funds for the discharge of the aforementioned are provided.

Agent shall prepare specifications, solicit and collect bids on work that require bids and inspect
the progress of maintenance, improvements and repair work on all common elements, limited
common elements and/or recreational areas owned or presently leased by the membership of
the Association, whether by contract or otherwise. Such inspections herein referred to shall
be conducted by Agent as often as needed to ensure satisfactory performance, but no less
frequently than monthly. When taking bids or issuing a purchase order, the Agent shall act at
all times under the direction of the Association and shall be under a duty to secure for and
direct to the Association any discounts, rebates or commissions obtainable as a result of such
purchase.

Agent shall not incur liabilities (direct or contingent) upon the Association that are to become
payable more than sixty (60) days from the creation thereof without prior Board approval.
From the funds of the Association, cause to be paid regularly and punctually:
. Insurance premiums on insurance to be paid by the Association.

All taxes required to be paid by the Association

Utilities chargeable against the Association

Building inspection fees, water rates and other governmental fees, and other governmental charges.

Agent’s fees as herein below set forth.

Such sums that become due and payable for expenses or other obligations incurred by the Agent on behalf of the association.
Such other amounts or charges as may be authorized by the Association.

All other amounts necessary for repair, maintenance and upkeep of the Association property, including all recreational areas and
facilities.

In conjunction with such accounting or other personnel as may be employed by the
Association, cause to be prepared for execution and filing by the Association, all forms, reports
and returns required by law in connection with Unemployment Insurance, Worker’s
Compensation Insurance, Disability benefits, Social Security Withholding Taxes and other
similar taxes now in effect or hereafter imposed, and such other requirements as may be
related to the operation of the property and the employment of personnel. Income tax returns
are to be prepared at the Association's expense.
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Cause to be maintained a separate system of records, books, and accounts for the Association
in accordance with acceptable accounting principles and practices which records shall be
subject to the examination by the officers, directors and duly authorized agents of the
Association. Agent shall prepare and submit to the Board of Directors, monthly statements
showing in detail all sums collected and expended on behalf of the Association pursuant to this
Agreement. Agent will submit to the Board of Directors, on a monthly basis, a list of all
delinquent accounts against all unit owners. Agent will prepare year-end financials for
Association’s Certified Public Accountant and mail to the Association membership. All supplies,
printing and mailing costs incurred are the responsibility of the Association.

Employees hired on behalf of the Association (i.e. clubhouse attendants) will be billed at gross
salary plus 20% of said salary.

An Association set-up fee will be billed at the rate of $2.00 per household for administrative
set-up in the database files of the Agent.

addition to such duties and obligations that may be set forth herein, the duties and
responsibilities of the Association shall be as follows:

The Association shall indemnify and hold the Agent harmless of and from all expenses, court
costs, attorney's fees, penalties or damages of any kind whatsoever incurred in connection
with the management of the property, in connection with liability arising out of any federal,
state or municipal law, regulation or ordinance or any claim for taxes or other charges which
may be made against the Agent by reason of the management of the property, except as such
may be caused by the willful or negligent conduct of the Agent, its agents and
employees. The Association will carry, at its expense, all necessary liability and compensation
insurance adequate to protect the interest of the Association and the Agent, which policies
shall be so written as to protect the Agent in the same manner and to the same extent as the
Association. The Association shall furnish the Agent a certificate evidencing that the Agent is
named insured with respect to its liability and compensation insurance. All legal action to be
filed by the Agent will be submitted by the Agent to the Board of Directors before filing takes
place.
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During the term of the Agreement, The Association, pursuant to its By-Laws, shall adopt as an
operating budget, which shall provide a gross income to be collected from membership,
assessments in an aggregate amount sufficient to defray all ordinary operating expenses,
including the Agent's fee, plus a monthly sum to be maintained as a reserve for repairs and
replacements. For the purpose of the Agreement, ordinary operating expenses shall be those
expenses that are normal, routine and recurring in nature and ordinary to the normal
operation of the property of the type and nature of the property that is the subject
thereof. Such term shall not include expenses, which, by their nature, normally occur less
frequently than annually or those expenses that, by the terms of the Agreement, are to be
paid from the reserve for repairs and replacements, as hereinafter provided.

Subject to the approval of the Board of Directors of the Association, the aggregate of the
monthly assessments attributed to the repair and replacement reserve shall be utilized for the
exterior maintenance of the Association property and capital improvements thereto and for
painting, decorating, repairs, replacements and such other items of maintenance or operating
expense as are not ordinary operating expenses as hereinabove defined.

The Agent shall procure for the use of the Association, such ordinary and usual
janitorial supplies as the Agent may deem necessary for maintenance of the property, and
such supplies shall be purchased in the name of the Association.

Termination. Either party may terminate this agreement, with due cause only (i.e. gross
misconduct, illegal actions), by submitting a letter, in writing, giving sixty (60) days notice. If
said deficiencies are corrected to the Board’s satisfaction within that 60-day timeframe, the
termination notice will be considered null and void upon agreement by both Agent and
Association.

Upon approval by the Association, which may not unreasonably be withheld, the Agent shall be
permitted to place a sign on the premises to be managed hereunder with words to the effect
that the premises are managed by the Agent.

In the event that any of the terms or provisions or covenants of the Management Agreement
are held to be partially or wholly invalid or unenforceable for any reason whatsoever, such
holding shall not effect, alter, modify or impair in any manner whatsoever, any of the other
terms, provisions or covenants hereof or the remaining portion of any terms, conditions or
covenants held to be partially invalid or unenforceable.
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This Agreement contains the entire agreement between the parties hereto with respect to
the transactions contemplated herein. This Agreement supersedes all prior negotiations and
all prior written and oral understandings and may not be amended, supplemented or
discharged except by full performance of an instrument in writing, signed by all parties hereto.
No promise, condition, representation, warranty, expressed or implied, not set forth herein
shall bind any party herein.

None of the members of the Association's Board of Directors shall be held individually responsible for
any debt, liabilities or engagements of the Association by reason of the execution of this
Agreement and Agent fully agrees to exonerate, indemnify and hold each of them harmless
from and against all claims and actions based upon or arising hereunder.

Agent shall be granted a fee of the contract option chosen below, per month for management,
payable on or before the first of each month. Fees for periods after the initial term hereof
shall be negotiated and agreed upon in writing; however, may not increase from the term
stated below, from the execution date. Contract shall auto-renew upon expiration of said
terms.

The Agent shall have the right to charge a transfer fee ($100.00) for any sale transaction which
occurs in the Association paid by the buyer to the Association, then reimbursed from the
Association to the Agent; in the event the funds are joined into one check payable to the
Association.

Contract Available Options:

D One (1) year contract- circle one (with gate management $1,396.50 monthly same as $4.75
per door) (without gate management $1,249.50 monthly same as $4.25 per door)

D Two (2) year contract-(All inclusive $1,326.67, ((a monthly 5% savings of 69.83)) .
An overall savings of $1,675.92 over a 24 month period)

IN WITNESS WHEREOF, each of the parties has executed this Agreement as of the day and year first
written below.

KEMPTON PARK HOA
(Association Name) (Date)

By:

(President)

(Print Name)



References

Tony Sculthorpe — President (407) 701-8941
n Heatherbrooke Estates Homeowners Association, Inc.
Oviedo, Florida

Candice Hawks — Vice President (407) 383-7948
=  Engle Homes

Richard Jerman — President — Land Development (407) 221-7040
= Mallard Enterprises, Inc.

Fawn Lewis— President (407) 625-7914
n Harbor Isle Homeowners Association, Inc.

Windermere, Florida

Glarsnell Jean-Charles— President (407) 977-7412
= Waverlee Woods Homeowners Association, Inc.
Oviedo, Florida

John Walter— President (407) 579-2900
n The Preserve at Soldier's Creek Homeowners Association, Inc.
Oviedo, Florida



Our thanks to the
Board of Directors of
KEMPTON PARK HOMEOWNERS
ASSOCIATION, INC.
for this opportunity.

1750 W. Broadway St. #220 407-359-7202
Oviedo, FL 32765 fax: 407-971-1490
www.CMSOrlando.com Kevin@CMSOrlando.com




