Stevens County Youth Mentoring Program



. . . connecting youth with caring adult mentors.

OVERVIEW: Expanded Mentoring Program

Common to all programs:

· Coordinator accompanies mentor and mentee on first visit:

· One-on-one – in family home with mentor and mentee’s parents

· Chores and More – in mentor’s home, with or without parents; at business or establishment

· Job Focus – at mentor’s workplace

· Logs

· Mentor submits monthly log of activities with mentee

· Mentee documents how he/she spent their time

· Monthly group activities

· Periodic (quarterly/biannual/annual?) recognition events

· Evaluations – all participants, including parents

· Human rights and restorative justice

· Systemic change

I.  One-on-One Mentoring.  

No programmatic changes, except as noted below.

	Idea
	Particulars

	Population
	Define and describe 

	Need
	Document numbers and characteristics of potential mentees

	Policies and Procedures
	6-8 hours per month


II.  Chores and More.  

	Idea
	Particulars

	Population
	Define and describe 

	Need
	Document numbers and characteristics of potential mentees.

	Rationale
	Social and time management

Intergeneration interaction

Exposure to cultural differences

	Mentors
	senior citizens, homebound, businesses, government, health and service organizations

	Mentees
	Skilled: “handyman” skills, construction, painting

Unskilled: food shopping, dog-walking/animal care, snow shoveling, leaf raking, gardening/yard work, car washing

	Parents
	Involvement not required, but may observe their child’s work

Participate in evaluations

	Policies and Procedures
	Not just a service – must be willing to be interactive/supervisory

May work together as a team

Spend some time talking/sharing

No particular time limit

Accomplished after school and/or week-ends

	Payment
	At discretion of mentor

If unpaid, what is incentive/reward: gift certificates, earning “points” toward something chosen by the mentee or other requirement, e.g., grades, internship, etc.? 

	Recruitment
	Flyers at Senior Center

Flyers at other relevant organizations

Work with RSVP

	Other

Considerations
	Will mentors need background checks in this case?

Liability and Insurance: check mentor’s homeowners or renters policy

Can mentors/mentees meet individually outside the home as part of the program? 

Can they combine other aspects of the program?


III.  Job Focus.

	Idea
	Particulars

	Population
	Define and describe 

	Need
	Document numbers and characteristics of potential mentees.

	Rationale
	· To introduce young people to professional resources and organizations

· To avoid too much “trial and error” in learning how to gain employment

· To help youth develop skills they need to get a job

	Mentors
	area businesses: profit/non-profit, large and small; government

	Mentees
	Skilled: business/office practice/computer; h.s. courses: welding, woodworking, car care, animal care/agricultural sciences; human & social services

Unskilled: stocking, cleaning, sorting, filing, deliveries

	Parents
	Not required.

	Policies and Procedures
	Not just to do errands/free manual labor, but to learn about the business and themselves

Develop skills, priorities, interests   

Teens must be aware of responsibilities to their mentors

8-10 hours per month

Accomplished after school or during school hours, if appropriate 

	Payment
	At discretion of mentor

If unpaid, what is incentive/reward: gift certificates, earning “points” toward something chosen by the mentee or other requirement, e.g., grades, internship, etc.?

	Recruitment
	Letters and personal contact with employers

	Other

Considerations
	Will mentors need background checks in this case?

Liability and Insurance: check mentor’s policy

Can mentors/mentees meet individually outside the workplace as part of the program? 

Can they combine other aspects of the program?


