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President

For more than a year, the topic of MaineCare (Medicaid) expansion in Maine
has been the subject of news coverage and legislative debate. While Maine
citizens approved the expansion in November 2017 and the Maine Legislature
identified a funding mechanism in the spring of 2018, the law has not been
enacted.

We at Oasis have been paying close attention. Because we believe health
care is a basic right, we look forward to the day when the expansion of
MaineCare means more people can afford to see a doctor when they need to.
At Oasis, our mission is to offer free, quality health care services to persons of limited means
living in the greater Bath-Brunswick area. If MaineCare expansion becomes a reality, what
will that mean for Oasis? Many of our current patients—mostly hard-working folks with low
income and no health insurance--will become eligible for MaineCare and will be able to seek
and pay for care at a traditional primary care practice.

Will the need for Oasis Free Clinics go away? We think not. Here's why:




Oasis & MaineCare
Expansion

So, the need continues, and we remain ready to serve our patients—for primary care, for
dental care and for prescription assistance--while the political swirl continues. It is our
aspiration to deliver our care with dignity, confidentiality, respect, and equal access. We
continue to rely on the generosity of many dedicated volunteers: providers, nurses, dentists,
and other clinical and administrative volunteers, as well as on your charitable donations.
Thank you for your ongoing support; we could not do this work without you.

Please don't hesitate to reach out if you have any questions or would like to discuss the
issues.

W

Shannon Banks
President of the Board
Oasis Free Clinics



Success Story >

Cindy is a woman on the move. Between her weekly bowling league (she has her own shoes and ball) and
walking three miles each day, she is a woman with a mission: to lose 80 pounds in 2018.

Cindy is 32 years old and grew up in the Midcoast. She went away to college but
came back home to live and work. Cindy came to Oasis in 2014 because she had
lost MaineCare coverage and she could not afford the health insurance offered at
either of her two jobs. She was on the verge of developing diabetes, had gained
weight and was taking medications for blood pressure and cholesterol.

At Qasis, Cindy found the help she wanted and needed. “Oasis has been a lifeline.
They call to remind me of my appointments. After | was at the emergency room,
they called to check on me. | am not just another patient there. They are friendly
and know my name. They notice when | get a new haircut, and they make me feel
special’ When asked what she would have done without Oasis, she shakes her
head. “Il would not have gone to the doctor. And | wouldn't have tried to take care of
myself like | am now.’ 2017

As Cindy's health care provider, the team at Oasis has been here for her, cheering her on and supporting her
as she has made big changes. It all began this winter when Rebecca, the Oasis Clinical Director, referred
Cindy to Ally, our nutrition educator. “Rebecca knew that | was struggling with my weight, and she told me
that Ally could help,’ said Cindy. “I've been meeting with her ever since.” Cindy is working with Ally to identify
small changes that make a big difference. “I drink very little soda now. Some people love sweets, but bread
is my thing. Now | only eat bread once a day. I'm eating a lot more vegetables, and I'm trying different salad
greens. | just had arugula for the first time!”

Since she began working with Ally, there have been many changes for Cindy, thanks to her determination
and the partnership with the Oasis team. She has lost more than 50 pounds and lowered her blood sugar
levels. She no longer needs her cholesterol medication and hopes to drop her blood pressure medication.
She walks three miles each day and has participated in two 5K races for a local charity because giving back
to others is important to her. It is clear that she feels great about her accomplishment; she has a ready smile
and practically glows when she talks about the changes in her life. Cindy reports that she has a lot more
energy for work and fun. She even got a bathing suit this summer - the first one in years. Cindy said, “I've
been taking a lot of selfies because I'm happy to see myself in pictures now:'

D, ¢

Cindy has 38 more pounds to reach her goal. She has signed up for
another 5K race and hopes to shave time off her previous record. She is
excited about a new job prospect and feels good about herself and her
future. This has been a true win-win partnership.

Good health is always a work in progress, and Cindy'’s story is a terrific
example of how, with determination and the right support and resources,
% you can improve your health and change your life.



< FY18 Highlights

Overall Oasis Highlights

Successful transition to Electronic Medical Records

Successful leadership transition of both Clinical and Medical Directors

Enhanced relationship with community partners, including MidCoast Parkview Health,

Bowdoin College, Freeport Community Services, Mid Coast Hunger Prevention, Tedford
Housing and The Gathering Place

Increase in fundraising, including growth of major donors; increase in new donors and

community events

Increase in the number of town governments supporting Oasis

Increase in the amount of press coverage received

Medical & Mental Health
Clinic Highlights

46% increase in new patients - 49% increase in patient visits

17% increase in total patients - 36% increase in patients

13% increase in visits - 48% increase in volunteer hours
43% increase in hygiene clinics

38% increase in the value of services
22% increase in dental clinics

Dental Clinic Highlights

Community Prescription

Volunteer Highligh
Assistance Program Highlights olunteer Highlights

25% increase in the value of
medication

0.8% increase in medications
ordered

11% decrease in number of patients.
We are not sure why there was

a decrease but think that high
provider turnover in the area was a
factor.

658% increase in college student
volunteer hours due to increase
collaboration with Bates and
Bowdoin Colleges

11% increase in board, committee,
dental and medical director
volunteer hours




FY17-18 Recap >
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< FY17-18 Recap
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Thanks to the generous support of individuals, churches, businesses, foundations and the United Way of
Midcoast Maine, we were able to provide our free medical, dental and prescription assistance services to
those who needed them. We are humbled by and grateful for the financial support we received from our
community from July 1, 2017 to June 30, 2018.

Individuals

Paul & Janet Aliapoulios

Dr. Andrew & Mary Allen

Robert & Patricia Allen

Davida Andrew

Bunny Andrews

P. Andrews & Brooke Nixon
Anonymous (5)

Douglas Antreassian & William Brillant
Jonathan & Ruth Appleyard
Devens & Beverly Arnett

Polly Arnoff & Dr. Nathaniel Hyde
Dr. Sarah Arnold

Barbara & James Atherton
Stephen & Marcia August

Linda Austin

Sydney Avitia-Jacques

Ron & Mary Baard

Elizabeth Bailey

Ellen Ballou

Howard & Nancy Bliss
Carol & Peter Blyberg
Janet & William Bodwell
Michelle Borodinsky
Edward L. Bradley
Liliette Breton

Reverend R. Brick & Carolyn Gibson
Charles & Susan Bridge

Stuart Brimlow & Andrea Sinclair
Dr. Irwin & Lori Brodsky

Steve & Judy Brown

Cindy Brown

Dr. Benjamin & Rebecca Brown
Beverly Brown

Marc Brown & Dr. Deirdre Heersink
Judy Brown

Jane Brox

Anne Buell

Carolyn Bulliner

James R. Burnett Jr, MD
Charles & Carla Burnham

Dr. Alroy & Valerie Chow
Linda Christie

Jeanne Clampitt

Barbara Clark

Dr. William Clark

Linda Clement

Polly Clements

Sally Clifford

Helene Coffin

Lincoln & Jane Colby
Peter Cole

Anne Cole

Doug & Jane Collins
Jane Colton

J. Michael & Thorne Conley
Michael Connelly

Dr. Richard & Claire Corbin
Denis & Chooi Corish

Bill & Dorothy Corkhill
Steven Cornish

Paul & Christine Corriveau



Dr. Peter & Lisa DeWolfe

Barbara & Richard Diamond
Karen Diamond & William Lefurgy

Shannon Dietz

Louis & Karin Dillman
Karin Dionne

Dr. Peter DiPietrantonio

Dr. Sue D'lsabel & Dr. Stephen Verral

Donald & Carol Doele
Phyllis Doloff

Stephen & Martha Dome
Jacqueline Donahue
Richard & Shana Donnell
Sandra & John Donnelly
Kevin & Lauren Doran
Daniel & Vivian Dorman
Dale & Nancy Dorr
Dennis & Jane Downey
Jim & Joan Drake
Jeanine Draut

Dennis Duggan

Dr. Margaret Duhamel &
Dr. Randy Howell

Dr. Paul Dumdey
Charles & Nelia Dunbar

Donald & Sharon Foerster
Patricia & Benson Ford
Andre Frechette IlI

Helen & Peter Frati
Robert Freson

Charles & Carol Frizzle
Alfred & Phyllis Fuchs
Anne Funderburk

Robert Galen, MD

Robert Galloupe

Kurt & Leilani Ganter
Nancy Garside

Walter Gebert, Jr.

George & Martha Gilmore
Dr. Gregory & Karen Gimbel
William Glidden

I like volunteering at Oasis
because I know that everything
I do, no matter how little, is
ultimately helping Oasis provide
necessary healthcare and
services to patients.”

-Julie Scholes

Katherine Hartnett

James & Ruth Harvie

Dr. Nancy Hasenfus & Robert Anderson
Mary Beth Hassett

Catherine Hayes & Kathryn Stern
James & Gayle Hays

Bob & Cathy Hayward

Jill Hazard

Robert & Marge Healing

Roger & Suzannah Heard

Diane & Ray Hender

William & Heather Higbee
Walter Higgins, DMD

Helen Hildebrandt

Lawrence Hobel & Diana Staring
John & Teresa Hodge

Stephanie Holmes

Edward & Anne Holt

Dr. Hadley & Fred Horch

Dr. Steven Horowitz

Brandon Hotham & David Theberge
Irma Howard

Barbara Howard

Thomas Hughes

Patricia Hunter




Donors continued...

Peter & Nancy Kaye

Natalie Kempner

Cyrus & Gail Kendrick
Kathleen Kenny & David Hunt
Margery Kerr

Rob & Amy Kerr

Cliff & Doris Kilfoil

Angus King & Mary Herman
Abby & Joshua King

Robert Kingsbury &
Ruth Sanderson Kingsbury

Ruth Klein

Keith & Judith Klein

James Kneebone, DO

David & Margo Knight

Elizabeth Knowles

William & Laura Labbe

Peter Ladner

Neil Lamb

Valerie de Lame

Edward & Nancy Langbein

Dr. Peter & Ann LeBourdais
Donna LeBreux & Mike Sambrook
Dr. Ellen Lee

Steven & Stephanie Levy
Wayland Linscott & Susan Fuller
Steven Lipetz

Patricia Livesay

Christopher & Susan Livesay

Mary Maroney & Bud Gay

Diane Marquis Monaghan

Robert Marshall & Enid Sharp

James & Scheherazade Mason

Frank Mauceri

Henry & Deborah Mauer

Richard Mayo

Catherine McConnell & Karen Ludwig
Tim and Joyce McCreight

Robert and Barbara McCue

William McCullough &
Linda Wood-McCullough

Vincent & Joanne McDermott
Bill Curran & Muriel McDonough
Rosamond McDowell

Dr. Craig McEwen

Dr. Peter & Marcelle McGuire
Robert & Muriel McGuire

Robert Mcintyre & Dorothy Rosenberg
Tom & Ellie McMahon

Finlay McQuade

Dr. Scott McQuilkin & Hana Cadieu
Sharon Merrill & Bill Utley

Dr. Alexander Mesrobian

Dr. Susan Mikesell

Robert & Christine Millar

Susan and William Millar, Jr.

Dr. Elliott Miller & Elizabeth Lee
Allen Miller

Donald & Judith Murphy

Dr. Kenneth & Rosemary Murphy
Steven & Stacy Musica

Donna & Courtney Neff

Dr. Richard & Sandra Neiman
Dr. Erik Nelson & Lisa Ledwidge
Lucretia & Michael Nelson

Ann & Jeff Nelson

Lorrel Nichols

Elizabeth Niven

Allen Northup

Walter & Helen Norton

Nena Norton

Bonnie Novak

Carol O'Donnell

Clif & Susan Olds

Mike & Anne Olivo

Catherine Richards Olney

Anne & Skip O'Rourke

Connie Ortolani




James Peavey

Theodore Perry

Eleanor Peterson

Tina Phillips

Debra & Craig Phillips

Jim Pierce

Russell & Anne Pierce
Ann Pierson

W.G. Pinfold

Michael & Lynne Pinkham
Catherine Powers

Paula Price

Paul & Kris Quill

Dr. Jim Raker & Virginia Van Slyck
Larry Rakovan

Dr. Seth & Lisa Ramus
Norman Rattey

Earl Redman

Gerard & Rosemary Reese
Richard & Shirley Reese
Colleen Reid

Jay Reighley

Edward Resnisky, Jr.
Randee Reynolds

Lauren & David Rice

Dr. Thomas & Julie Rice
Patricia Riley

Jean Sanborn & George Metes
Manlius Sargent, Jr.

Katarina Sawtelle, MD
Pembroke & Ruth Schaeffer
Julie Scholes

Mark & Louanna Schoninger
Norman & Doris Schroeder
Lael & Christopher Schwabe
Neil Shankman

Barry & Peggy Shanler
Robert & Susan Sharp

Alan & Ellen Shaver

Greg Shea & Susan Wygal
Dugan & Lynn Shipway
David & MaryJane Shiverick
Eric Simonds

Moira Simonds & Mark Nordenson
Ann Slocum

Robert & Marion Small
Charles & Jill Small

Audrey Smith

Dana & Bettina Smith
Dawna & Norman Smith
Victoria Smith

Ervin Snyder &
Wanda Webber-Snyder

Carol & Alan Sockloff
John Solak

Sheldon & Denise Tepler
Loann Thomas

Susan Thorner

Eve & Ken Thorson
Karen Tripp

Barbara Tsonis

Mary & William Turner
Tammy Tyree

Elena Vandervoort

Dr. Lloyd Van Lunen &
Margaret Wilson

Kathryn Vezina
Dr. Karen Vitelli
Elizabeth Volckening
Elizabeth Waldo

Sarah “Sally” Walsh

Mary Lee Ward

Judy Warren

Katharine Watson

William & Frances Weatherbie
Susan & Gary Weaver

Susan Weddle

Susan Wegner & John Fischer
Gordon & Roberta Weil

Don & Tuckie Westfall

Rhonda & Evan Weston

Tom White, PA-C
Dr. Mark Wheeler Il



Donors continued...

Memorial Donations
Rosemary Anderson

Gwen & Francis Zabrowski
Holly Fenn

John Cotton
Bob Lamkin

Jeanna & Dennis Civiello
John Parker IV

John & Karen Parker
Ashby Turner Richards, MD

Nancy & Ashby Richards

Foundations

Alfred M. Senter Fund

Brooks Family Foundation

Coverys Community HealthCare
Foundation

CVS Health Foundation

Eaton Peabody Foundation

Forest Foundation

GE Foundation

Maine Women's Fund

Maine Women's Giving Tree

Messier-Costain Foundation

Midcoast Charitable Foundation
of Maine

Moser Family Foundation

Northeast Delta Dental Foundation

Patterson Foundation

Sam L. Cohen Foundation

The Panamera Foundation

Wind Point Foundation

Businesses

AccessLex Institute

Bath Savings Institution

Believe Fitness Center

Bill's Garage

Brown Goldsmiths

Brunswick Instant Printing
Crooker Construction

Dolphin Marina and Restaurant
Downeast Energy

FHC, Inc.

Flight Deck Brewing

Greg Simard Builder

Head Beach Campground and Cottages
Henry and Marty Restaurant
Just Framing

Maine Pines Racquet and Fitness
Mae's Café

Mechanics Savings Bank
Morning Glory Natural Foods
MW Sewall

Newfield Exploration
Northeast Bank

Norway Savings Bank

Now You're Cooking

Prints Charming Printers

Riley Insurance Agency
Robbins Construction

The Gelato Fiasco

The Little Dog Coffee Shop
Union Street Bakery and Cake Shop
Vinyl Haven

Wilbur's of Maine

Wild Oats Bakery

Healthcare & Dental
Bluewater Emergency Partners
Casco Bay Dental

Coastal Maine Pediatric Dentistry
Jade Integrated Health

Maine Medical Association
Maine Optometry

Martin's Point Health Care
Merrymeeting Bay Dental Society
Mid Coast Hospital Medical Staff
Mid Coast-Parkview Health

Churches

All Saints Parish

Brunswick Friends Meeting

Elijah Kellogg Church

First Parish Church

Island Community Church

South Freeport Congregational Church

St. Paul's Episcopal Church

Unitarian Universalist Church of Brunswick

Other Contributors

B'nai Brith Food Industry Lodge

Maine Laureate Omicron

Rotary Club of Bath

Harriett Beecher Stowe Elementary School
teachers

Southern Midcoast Chamber

Town of Freeport

Town of Durham

Town of George Town

Town of Harpswell

United Way of Midcoast Maine




< Our Volunteers

Our volunteers are the heart and soul of the work we do. Thanks to their dedication and compassion,
we helped hundreds of people last year. If you know any of our volunteers, please thank them for their

service to Oasis.

Medical Providers
Leah Bauer, MD
Richard Corbin, MD
Lauren Fox, NP
Whitney Houghton, MD
David Inger, MD

Jed Jankowski, PA-C
Jeffrey Maher, MD
James Rines, MD
Amber Shepard, NP
Tom White, PA-C

Cleo Wolf, MTOM
Daniel Wood, MD

Dentists

Thomas Anglim, DDS
Robert Atwell, DDS

John Bauman, DDS
Lawrence Bossong, DDS
John Caruso, DDS
William Catterton, DDS
Chadd Cockrell, DMD
Ronald Davis, DDS
Meghann Dombroski, DMD
Frederick Elsaesser, DDS
Walter Higgins, DMD
Nicole Horton, DDS

Per Houmann, DDS
Randolph Howell, DDS
Benjamin Lawlor, DDS

Dental Assistants
Samantha Garceau
Kimberly Noyes
Deanna Reeber

Paula Thompson

Allie Ward

Mental Health Providers
Sarah Arnold, PhD

Elizabeth Bailey, APRN-CNS

Lisa Haskins, LCPC

Carol Huntington, LCSW

Allen Northup, LCPC

Nurses and Medical Assistants
Leilani Ganter, RN

Lori Hodell, MA

Peg Johnson, RN

Laura Labbe, RN

Terry Marcello, RN

Anne Nakamura, RN

Phyllis Smith, RN

Administrative
Anne Cole

Claire Corbin
Martha Cushing
Claire Ramus

Molly Ramus

Calla Ruff

Julie Scholes

Tufts Univ. School of Medicine
Sarah Bunting
William Hirschfeld

Univ. of New England Physician Assistants
Cori Anderson
Stephen Arnold
Sadie Austin
Timothy Bale
Margaret Carlson
Christopher Cathcort
Alexandra Chatterton
Christina Clark
Kyle Cohen
Sean Conger
Taylor Cyr
Jenna Ebert
Chelsea Gilbert
Darcy Gorski
Allison Kowalski
Taylor LeBorgne
Sarah Lupinski
Allison Maycel
John Mladucky
Rachel Moore
Connorie Murray
Elizabeth Parker
Alicia Sanborn
Jillian Smith




Oasis Staff

Leadership Team

Anita Ruff, Executive Director

Rebecca Brown, PA-C, Clinical Director

Frederick Elsaesser, DDS, Volunteer Dental Director
Jeffrey Maher, MD, Volunteer Medical Director

Staff
Andree Appel, PA-C, Per Diem Clinician

Valerie Bisson, Per Diem Dental Assistant
Cynthia Bradbury, Per Diem Dental Assistant
Kimberly Dodge, CPAP Coordinator

Lisa Haskins, LCPC, Mental Health Coordinator
Kristy Pratt, Medical Secretary
Tammy Nautel, Dental Assistant

Dr. Elsaesser giving a tour

Audree



2017-18 Board of Directors
Shannon Banks, President

Matthew Kanwit, Esq., Vice President
Seth Ramus, PhD, Secretary
Casey Mangum, CPA, Treasurer
Richard Corbin, MD

Walter Higgins, DMD ~’
Brandon Hotham Shannon Banks

Brett Jensen, CPA

Stephen Loebs, PhD )
Walter Higgins

Peter McGuire, MD
Randee Reynolds
Brian Robinson
Frank Wnek

b

Richa Corbin Brandon Hotham

[ .3
Brian Robinson Frank Wnek

Peter McGuire Randee ﬁeynolds

7/1/17-6/30/18 Budget | 7/1/17-6/30/18 Actual* | 7/1/18 - 6/30/19 Budget

Revenue
Gifts & Donations $158,708 $217152 $221,170
Foundations & Grants $206,600 $101,663 $88,800
Total Revenue $365,308 $318,815 $309,970
] | |
Expenses
Personnel** $287,308 $283,319 $264,968
Medical & Dental $20,950 $18,451 $20,750
Supplies
Other Expenses $57,050 $63,617 $57,523
Total Expenses $365,308 $365,387 $343,241

*Qasis sustained a net operating loss of $46,572. Operating reserves were used to cover the shortfall of revenue to
expenses. We experienced challenges in raising funds from foundations as competition for these funds continues to
increase. This shortfall was partially offset by significant growth in gifts and donations. Expenses were in line with
budgeted amounts. In planning for FY19, we have revised expected acceptance rates for foundation funding and taken
action to reduce expenses without compromising core service offerings. Additional operating reserves are available to
cover the expected gap between revenue and expenses for FY19, and a management plan is in place to return Oasis to
a breakeven operating margin by 2020.

** In addition to paid staff, Oasis benefits from almost 3,400 hours of volunteer time.
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