Streynham Leisure Centre
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Streynham Leisure is a family run organisation, established in 1923 by the founder Ralph Streynham.

Ralph Streynham was a chemist who had a passion for cycling and outdoor activities.  He noticed that he and his fellow cyclists became tired after prolonged exertion on their cycles.

As a result of this Ralph spent more time on research into ways of enabling the body to recover after prolonged physical activity.  His research led him to follow natural remedies.  This was popular at the time, as it is today.

Ralph produced, in his home laboratory, some powders and tinctures which he gave to his fellow cycling club members to try out.

The feedback was positive.  Ralph then considered the possibility of developing these products on a commercial basis.  With help from friends and family and a loan of £1000 from the bank he set up his first small commercial laboratory which started producing the “Streynhams Patent Strength Powders and Tinctures”.  Quite a mouthful; but the products sold well.

As this commercial venture increased in size, Ralph looked at ways to use his profits.  The Streynham Leisure Centre for Athletic Maladies, was established in rural Hertfordshire and proved to be a great success.  Catering, as it did, for athletes from all sports, Ralph and his team were able to perfect their products over a long period of time.

Time passed, and although the products had evolved, they remained popular with athletes and increasingly, after the War, with the general public.  However,  Ralph was increasingly tired of the pressures of leading a company and in 1963 at the age of 68 he decided to retire, leaving the day to day control to his son James.

James, himself a chemist, refined the products available and put the company on a more secure financial basis.  This last development attracted the attention of several large pharmaceutical companies.  The result was the company and its Patent Rights being bought for “..a sum exceeding several million pounds.” As it was reported in the local papers.

The Leisure Centre is the remaining commercial venture still in the possession of the Family.

The Leisure Centre offers many and varied recreational facilities such as badminton, squash, swimming, gym and sauna.  The gym has recently been refurbished and now houses a wide range of modern health and fitness equipment.  The Leisure Centre has a large restaurant and bar, which it uses for many social and business events.  There is also a shop that sells sporting equipment and various health products.

The Leisure Centre is run by Sally James.  She has been working at the Centre for a number of years.  She uses in a main a manual business system to run the Centre.  However, she recognises the need for a more integrated IT system to bring the Centre into the 21st Century.  Sally realises the importance of effective information systems if the Centre is to remain successful and provide a high level of service to the customers.

Having recently attended a management course, Sally has identified the need for extensive staff training so that all staff appreciate the importance of effective and efficient:

· Administration systems

· Communication systems

· Management Information systems

The Centre is still under the Streynham family control.  Ann Streynham is now responsible for the business although she has delegated all daily and managerial duties and responsibilities to Sally.  Ann still lives on the family estate where the Leisure Centre is situated and as such still has a “hands on approach”, however light, with the running of the Leisure Centre.  Sally and Ann make a good team and have worked closely to bring the whole of the Leisure complex up to date.

They have appointed six new managers, Loiuse Goates (Marketing), Patricia Ormsher (Human Resources/Personnel), Rhoda Kelly (Sales), Asif Patel (Finance), Mehrdad Daliri (Purchasing & Administration) and Graham Sykes (Leisure Service).

Lousie Goates is the line manager for two members of staff; Jette Hughes, the Members Co-ordinator and Tony Francis, the Events Co-ordinator.  These two co-ordinators are responsible for several staff.

Patricia Ormsher is the line manager for the Payroll Officer, Junu Chatergee and the Recruitment Officer, Patrick Delbridge-Smythe.  These two members of staff both have a small team of staff working for them.

Rhoda Kelly is the line manager for the Shop Supervisor, Jeff Li and the Restaurant Supervisor, Margaret Goldsmith.  These supervisors manage a small team of part-time staff.

Asif Patel is the line manager for the Finance Officer, Martin Dolphin, who is in turn responsible for three clerks.

Mehrdad Daliri is the line manager for two office supervisors, Bob Tsang and Katie Roberts and one head receptionist, Andy Crowson.  Both Bob and Katie have a small team of admin clerks to help them.  Two part-time receptionists, Joanne Murray and Tom Chell report to Andy Crowson.

Graham Sykes is the line manager for a large team of part-time leisure attendants, fitness instructors and general cleaning staff.

All staff complete a time sheet to show the number of hours worked each week.  This time sheet is given to their line manager who checks and signs it and then forwards the time sheet to Patricia Ormsher in Human Resources.

Details of overtime and copies of time sheets are sent to Asif Patel from Patricia Ormsher.

Jeff Li, Margaret Goldsmith, Mehrdad Daliri and Graham Sykes all arrange staff rotas in their particular area.  Copies of these rotas go to the Human Resources Department.

At the reception are there is a standalone 486 PC.  It is not connected to a printer.  There is an out-of-date word processing package on this machine and Andy Crowson sometimes uses it.  There is also other software installed, but Andy does not know how to use it.

The Admin Office holds personnel details.  Word processing software is installed and regularly used.

There are a number of point of sale terminals in the bar, restaurant and shop.

The Finance Officer, Martin Dolphin, has brought in his own laptop, as he was unable to work on the 386 PC in his office.  Martin mainly uses the laptop to record financial information and to produce financial documents.  Unfortunately, he has to go to the Admin Office to produce any printouts.

It is possible to make bookings in person or by telephone.  The duty receptionist takes down details of any bookings on a booking form.  The receptionist then checks for availability by looking at the appropriate booking table.  If the facilities are available the member’s name is written in the booking table.  The booking form is then filed in the large box under the desk until the end of the day.  This system has limitations; receptionists sometimes forget to enter the bookings onto the table or make the bookings for the wrong time/date.  This has led to a number of complaints when facilities are double –booked.  Each day, the takings and the till receipts are recorded in the Reception journal and then sent to Finance.

The local swimming club books the swimming pool three nights a week.  The Leisure Centre notifies the swimming club when payment is due.

Some bookings are made and paid for by companies that have account facilities set up for payments.  Staff from these companies use the leisure facilities regularly.  When a company wishes to set up an account with the Leisure Centre it must supply certain information.  This allows the Leisure Centre to check its credit rating.  Subsequent bookings require account details to be verified.

Diners can book directly with the Leisure Centre by telephone, letter or fax.  One of the admin clerks takes down details of the booking on a reservation form.  The availability of a table is checked manually and if a table is available it is booked in the reservation diary.  Large parties (more than 10) must pay a reservation fee of £5 per person before the booking can be confirmed.  When this booking fee has been paid, the Purchasing & Administration Department sends out a letter of confirmation.

At the moment the Leisure Centre is open to any member of the public, but there is no membership system in place.  Sally wants to introduce a membership scheme to generate fixed annual income for the Leisure Centre.  She is considering offering;

· Three Star Membership £350 (free use of all facilities at any time). Members pay annually in advance.

· Two Star Membership £200 (free use of facilities evenings and weekends).  Members pay in ten monthly instalments.

· One Star Membership £100 (discounted price for chosen activity).  Members pay annually in advance.

The Centre will still welcome non-members, but they will have to pay the full price for their chosen activity.

New members will be required to complete a membership form.  Reception will pass completed membership forms to Jette Hughes.  She will then forward the members’ details to the Purchasing & Administration Department and the Finance Department.

The Leisure Centre needs a wide range of supplies so it can function efficiently.  These include;

· Cleaning materials

· Sports equipment

· Bar supplies

· Restaurant supplies

· Shop stock

· Stationery and office consumables

· Staff clothing.

Supplies are ordered on a daily, weekly or as required basis.  The relevant manager phones the Purchasing & Administration Department stating their needs and this triggers the ordering process.

The Purchasing & Administration Department sends a copy of the purchase order to Finance.

Most staff are highly motivated and enjoy working at the Centre.  However, there have been recent complaints that there are not enough computers in the organisation.  On the other hand, some staff are scared of using computers.  In the past important information has been lost, leading to numerous customer complaints.

Sally and Ann recognise the importance of keeping their staff and customers happy.  They have recently applied for and received a development grant of £50,000 to help improve their ICT provision.

Ann has directed Sally to use this money carefully to update the computer system.  This will involve the purchase of up-to-date hardware and software.  There may also be some staffing implications.
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