Organisational Structures Part 1

Marking guide
P 1.1, P 1.2

· The students are required to draw examples of tall and flat structures.

· They should show several layers in the tall structure and less for the flatter structure. P 1.1
· Their explanations should show that they understand that the larger an organisation becomes, so the operational need to have more layers of decision making and more departments with operational responsibility, becomes necessary.  That each layer in the structure represents seniority and decision making responsibility. P 1.2
Students should show that they understand the concept of Up, Down, Horizontal and Diagonal forms of communication.  It is not a criteria element, but helps their understanding of communication principles within organisations.  Do not refer if this is poor – supply guidance only.

M 1.1, M 1.2

· Firstly, there has to be two organisations.  One clearly having a tall structure with many layers and the other smaller with fewer layers to the organisation. M 1.2 

M 1.1

· They need to show that they recognise the various layers in the organisations and that they perform different functions in their respective organisations.

· The emphasis is on the fact that

· Both organisations have a structure which is hierarchical in form.

· That decisions are taken at various levels in each organisation.

· That each have departments.  Though in flatter organisations the departments may be combined due to their limited size.

· Information flows need to be explained.  It is not required for them to give a detailed explanation of specific information flows between individuals within the organisation.

· The emphasis is on

· Recognising that Upward, Downward, Horizontal and Diagonal communication takes place in both organisations.

· That the speed and efficiency of these forms of communication is different in tall and flat organisational structures.

· Size is important

