Stuck in the middle of nowhere

By Lynda Roy

From the Laconia, NH website:

New Hampshire's Lakes Region is made up of over forty towns, most of which are of the friendly and very small variety. Rochester and Laconia are the biggest cities, with populations of 17,130 and 27,800.  

Laconia is the largest city on Lake Winnipesaukee, over 17,000 people call this city on the lakes home. Laconia is also probably the most well known city, due to it's annual hosting of the motorcycle rally which occurs each June.  The city on the lakes boasts a rich and fascinating history. From it's first Indian ancestors nearly 10,000 years ago, to it's early exploration by the Massachusetts Bay Colony, to it's explosion as a textile and manufacturing hotspot, to it's final development as a popular vacation destination.  Part of Laconia is Weirs Beach, which is located in the northern corner of the city on the lakes. All though it's not a separate town, it looks, acts, and sure feels like one. At Weirs Beach, you'll be treated to stunning views across the clear blue waters of Lake Winnipesaukee to the Ossipee mountains in the distance, Weirs Beach is the center of activity on the Lake and the entire Lakes Region. From cruises to fireworks and many special events, this place has it all. There is something for everyone here; come once, and the atmosphere will lure you back, (especially if you have money to spend.)
On May 29th UTB held a “Faces of the Homeless” panel discussion at the Laconia Technical College. During the discussion the audience learned of an issue our city and all of our citizens should be ashamed of. 

The Landmark Inn in downtown Laconia is the place a lot of our homeless end up, through referrals by a few different agencies, including city welfare. Living in a hotel is hard when a whole family is crammed into one room and expected to be a well-organized family unit. There is nothing organized about trying to maintain small children in cramped quarters for long periods of time, keeping them quiet, keeping them occupied all the while the parents are searching for housing. 

On a few occasions there has been minor damage to some rooms such as crayon on the walls or people bringing pets in, the Inn is now refusing to allow homeless people to be put up there for more than 3 days, unless the city of Laconia agrees to put deposit agreements in place for future possible damage. 

We were notified by Ken Peters, a Homeless Outreach Intervention Specialist from the CAP agency, that families were put out on the street on the 29th. because the city refuses to pay the deposit. (For clarification sake, Homeless outreach is for outreach to the hard to house, hard to reach, not for families already connected in the system) 

The deposit request is discrimination against the homeless who are forced to use hotels for emergency housing because they are making a request from one group of people and not from the general public for deposits.

There was some discussion about what should be done for the families. Some people thought we should picket and boycott Landmark, picket Laconia city hall to bring attention to the issue. Mr. Peters shot down every idea as too activist, too confrontational, etc. He already had the idea that he wanted us to flood city hall with calls of concern. As we discussed writing letters and making phone calls, these people were on the streets…alone with nothing, no one, and no solution in sight.

As I sat there I thought how many of us have an extra room or know someone who does? That’s what we need is as a community is volunteer homes that have room! It sounds simple enough doesn’t it?

 But how many of us wont take that step for fear of jeopardizing our own rental circumstances? One person thought they could offer space to a family in a spare room in his home, but he lived in another town. This moving from town to town affords city welfare departments to shirk responsibility to “relieve and maintain” per NH RSA 165 based on the location of the family and the town of residence. These families are left to fend with doubled-up situations, to hide and to hope that something will come through.

I called my ward representative Rick Judkins and let him know that homeless families should not be caught in the middle of Landmark Inn vs. city hall and an alternative solution needs to happen immediately.  He said my phone call was the first he had heard of this crisis. He suggested that I call the city manager and voice my concerns. Mr. Judkins seems very concerned about our housing crisis issues and was supportive, but says, “my hands are tied”. 

As I drive around my town empty and abandoned homes or buildings disgust me. I have a vision of a system where it would be law to rent out space if you have it such as attics, finished basements and unused in-law apartments. Wouldn’t that be wonderful? How many homeless people would have a place to stay if that really happened? Nobody’s boycotting or picketing. I guess RSA-165 isn’t being violated exactly because the city is referring people to campgrounds or other seasonal hotels/cottages. Right?

 It is now July 1st and nothing has changed. I hope that everything gets straightened out before school starts, before families break up with the stress of homelessness pulling them down, before the freezing weather gets here…before the snow flies…wont be long now. 
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Editor’s  BOYCOTT�


When town officials say their “hands are tied” it sometimes mean they are sitting on them because it is not an issue that is important to them. These issues will only be important when they affect their own lives, their political gains, or their pockets. The issues don’t go away, but without a voice, they sit in obscurity.














