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Checklist for Case Analysis
Industry and Competitive Analysis Summary
1. Dominant Economic Characteristics of the Industry Environment
( market size, growth rate, geographic scope, number of buyers and sellers, pace of technological change and innovation, scale economies, experience curve effects, capital requirements 

2. Competition Analysis - Porter's Five Forces Model

( Rivalry among competing sellers:  strong, medium, weak:  WEAPONS OF COMPETITION

( Threat of potential entry: strong, moderate or weak:  ASSESSMENT OF ENTRY BARRIERS

( Competition from substitutes: strong, medium, weak: WHY

( Power of Suppliers: strong, medium, weak: WHY

( Power of Customers: strong, medium, weak: WHY

3. Driving Forces
(Changes in long term industry growth; Changes in who buys the product and how they use it; Product innovation; Technological change; Marketing innovation; Entry or exit of major firms; Diffusion of technical know-how; increasing globalization of the industry; Changes in cost and efficiency; Emerging buyer preferences of differentiated products; Regulatory influences and government policy changes; Changing societal concerns, attitudes and lifestyles; Reductions in uncertainty and business risk

4. Competitive Position of Major Companies/Strategic Groups

( Favorably positioned and why

( Unfavorably positioned and why

5. Competitor Analysis

(Strategic approaches/predicted moves of key competitors; whom to watch and why

6. Key Success Factors - Table 3.4
( Technology related; manufacturing related; distribution-related; marketing-related; skill related; organizational capability; favorably image; overall low cost; convenient locations; pleasant courteous employees; access to financial capital; patent protection

7. Industry Prospects and Overall attractiveness
( factors making the industry attractive/unattractive

( special industry issues/problems

( profit outlook - ratio analysis

Techniques of evaluating a company's resource capabilities, relative cost position. and competitive strength versus rivals
Company Situational Analysis - Table 4.5

1. Strategic Performance Indicators

( market share; sales growth; net profit margin; return on equity

2. SWOT Analysis - Table 4.1

( What is the fir's competitive advantage?

3. Competitive Strength Assessment

4. Conclusions Concerning Competitive Position

5. Major Strategic Issues the Company must address

What is the firm's competitive strategy?

( five generic competitive strategies: Table 5.1 - low cost leadership, broad differentiation, best cost provider and focused low-cost and focused differentiation

( other competitive strategies: vertical integration; cooperative; offensive strategies; defensive strategies

How does a firm match strategies to different situations?

( emerging industries; high velocity industries; maturing industries; stagnant or declining industries; fragmented industries; international markets; industry leaders; runner-up firms; weak businesses

Diversification Strategies
( Corporate Strategy Alternatives - Table 7-1

( Types of diversification strategies:


( related


( unrelated


( divestiture and liquidation strategies


( corporate turnaround, retrenchment and portfolio restructuring strategies


( multinational

Evaluating Strategies of Diversified Companies

( steps: identifying the present corporate strategy; apply the industry attractiveness test; apply the competitive strength test; apply the strategic fit test; apply the resource fit test; rank the business units in terms of priority for resource allocation; craft new strategic moves to improve overall corporate strategy

Corporate Diversification Strategy
A. Four Elements to crafting strategy for a diversified company
( Making the moves to enter the new businesses

( Initiating actions to boost the combined performance of the businesses the firm has diversified into

( Finding ways to capture the synergy among related business units and turn it into a competitive advantage.

( Establishing investment priorities and steering corporate resources into the most attractive business units

B. Factors that tell a business it is time to diversify:  growth potential in present business; attractiveness of opportunities to transfer it competencies and capabilities; cost saving opportunities that can be exploited; necessary resources to support a diversification effort; managerial breadth and depth.

C. Tests for judging a diversification effort

( the attractiveness test

( the cost of entry test

( the better off test

D. Diversification Strategies

( Strategies for entering new businesses

( acquisition of existing businesses

( internal startup

( joint ventures

( Related business strategies

( strategic fit - cost savings from economies of scope: technology fits; operating fits; distribution and customer-related fits; managerial fits

( Unrelated Diversification Strategies

Criteria:  meet corporate targets for profitability and investment; does it require capital infusion; does the industry have growth potential; will the firm contribute to the bottom line; union difficulties or government regulations; susceptible to recession, etc.

( Divestiture and Liquidation Strategies

( Corporate turnaround Strategies

( Corporate Retrenchment Strategies

( Portfolio Restructuring Strategies

( Multinational Diversification Strategies

Evaluating the Strategies of Diversified Companies
Steps:

( Identify the present corporate strategy

( Evaluate Industry Attractiveness

( Evaluate the attractiveness of the business portfolio

( market size and projected growth

( the intensity of competition

( emerging opportunities and threats

( seasonal and cyclical factors

( capital requirements and other resource requirements

( strategic fits and resource fits with the firm's present businesses

( industry profitability

( social, political, regulatory and environmental factors

( degrees of risk and uncertainty

( Measuring each Industry's attractiveness relative to others

( The attractiveness of the mix of the industries as whole

( Measuring the Competitive Strength

Factors to consider:

( relative market share

( ability to compete on cost

( match rivals in terms of quality and/or service

( ability to exercise bargaining leverage with key suppliers or customers

( technology and innovation capabilities

( Strategic Fit 

(check business portfolio for competitively valuable value chain match ups

( fit with company's overall long term direction and strategic vision

( Resource Fit Analysis - add financial or strategic strength to company's resources

( Financial Resource Fit

( cash hog; cash cows

( Others

(are resource strengths compatible with the key success factors; adequate managerial depth and expertise; can competitive capabilities be transferred to other businesses; need to invest in upgrading resources

Crafting a Corporate Strategy
Steps
( Get a clear fix on the present strategy

( Evaluate the long term attractiveness of each industry the company is in

( Evaluate the relative competitive positions and business strengths of each of the company's business units

( Determine the competitive advantage potential of any value chain relationships and strategic fits among existing business units

( Determine whether the firm's resource strengths match the resource requirements of its present business lineup

( Rank the past performance of different business units from best to worst and rank their future performance prospects from best to worst

( Rank the business units in terms of priority for resource allocation and decide whether the strategic posture of each business unit should be:

invest and grow


fortify and defend 


overhaul and reposition


harvest/divest

( Use the preceding analysis to craft a series of moves to improve overall corporate performance 

Implementing Strategy

The Principal Strategy-Implementing Tasks

( Leading the Implementing Process

( decide on what leadership style is appropriate

( Building a capable organization

Proficient strategy execution depends on:

( Selecting the right for the key positions

( Building core competencies and competitive capabilities

i. developing and strengthening core competencies

( Key:  to leverage a company's core competencies into long term competitive advantage is concentrating more effort and more talent than rivals on deepening and strengthening these competencies

ii. developing and strengthening organizational capabilities

( internally: hiring new personnel with the skills and experience relevant to desired capability; linking the individual skills/know how to form organizational capability; building desired levels of proficiency through repetition; linking all the capability-related value chain capabilities

( outsourcing identifying the most attractive providers and establish collaborative relationships

iii. the strategic role of employee training

( important when the company shifts strategy requiring different skills, managerial approaches, and operating methods

( Matching organizational structure to guidelines

i. pinpoint strategy-critical activities and competitive capabilities

ii. Outsourcing can be considered for non critical activities such as services:  concentrate specialists and technologies in its area of expertise:  decrease internal bureaucracies; flatten the organization structure; heighten the company's strategic focus; increase competitive responsiveness

iii. Partnering with others can give a firm competitive valuable capabilities

iv. Determine the degree of authority and independence to give each unit and employee

( centralized versus decentralized organizational structures

( Strategic Advantages and disadvantages of different organizations

( functional and/or process specialization

( geographic organization

( decentralized business divisions

( strategic business divisions

( matrix organizations

Additional strategy implementing tasks

( Implementing Strategy and Budgets
( budgets have to large enough to carry out parts of the strategic plan

( Creating Strategy-Supportive policies and procedures

( policies and procedures are important:  provide top down guidance; help align actions and behavior with strategy throughout the organization; enforce needed consistency in how particular strategy-critical activities are performed in geographically scattered operating units; used as a powerful lever in changing the corporate culture

( Instituting best practices and a commitment to continuos improvement

Table 10-1 and 10-2

Steps:

( visible and unyielding commitment to total quality and continuos improvement

( need to initiate organizational programs such as:  screening and hiring employees with the necessary attitudes; quality training for employees; use team and team building efforts to reinforce and nurture individual efforts

( use on-line information systems to provide all parties with the latest best practices

( preaching that performance can and must be improved

( Installing Support Systems

( innovative, state of the art support systems can be a basis for competitive advantage if they give a firm capabilities that rivals can match

( broad areas of information systems:  customer data; operations data; employee data; supplier/partner/collaborative data; financial performance data

( Designing Strategy-Supportive reward Systems

( Strategy Supportive Motivational Practices:  get employees to buy into the strategy and commit to make it work; structure individual efforts into teams and work groups in order to facilitate an exchange of ideas and climate of support; allow employees to participate in making decisions about how well to perform their jobs; devise strategy-supportive approaches and use them effectively

( Linking the reward system to strategically relevant performance outcomes

( Designing a Incentive Compensation System:  performance payoff must be a major not a minor, piece of the total compensation package; incentive plan should extend to all managers and workers; reward system must be administered with scrupulous care and fairness; incentives must be linked to achieving only performance targets spelled out in the strategic plan; time between performance review and payment of reward short; make use of non monetary rewards

Culture and Leadership
( The Power of Culture

( Strong versus weak cultures

( Adaptive cultures

( Creating the fit between strategy and culture

(Symbolic Actions - lead cost reduction plans by reducing executive perks

( Substantive Actions - lead by example

( Building Ethical Standards and Values into the Culture

"A strong corporate culture founded on ethical business principles and moral values is a vital force behind strategic success"

( Build a spirit of high performance into the culture

Exerting Strategic Leadership
( Stay on top of how things are done

( Foster a strategy-supportive climate and culture

( Keep the internal organization responsive and innovative

( Deal with company politics

( Enforce ethical behavior

( Lead the process of making corrective adjustments
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