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Preparing the Case for Class Discussion
1. Read the case through rather quickly for familiarity.

( general favor of the  situation

( issues involved

( look at the case study questions or the questions provided to you by the lecturer.

2. Read the case a second time.

( gain full command of the facts

( tentative answers to study questions

3. Study all the exhibits carefully.

( the numbers in the exhibits are important

( the information contained could affect the diagnosis of the situation

4. Decide what the strategic issues are.  

( identify the issues/problems ( the analysis can begin

5. Start your analysis of issues with number crunching.

( use financial ratios to check out the company's financial condition and recent performance

6. Use whichever tools and techniques of strategic issues are called for.

( every case assigned is strategy related and contains an opportunity to apply the weapons of strategic analysis.

7. Check out conflicting opinions and make sure judgements about the validity of all the data and information provided.

( evaluate the data and information presented in the case helps you to develop your powers of inference and judgement.

8. Support your diagnosis and opinions with reasons and evidence.

( you have to answer "Why?" you have taken your position

( substantiate all diagnosis and opinions you have taken

9. Develop an appropriate action plan and recommendation

( test for a manager - convert sound analysis into sound actions

Preparing a Written Case Analysis
In doing a written case analysis, you have to:

1. identify all the pertinent issues that managers have to identify

2. perform whatever analysis and evaluation is appropriate

3. propose an action plan and set of recommendations addressing the issues you have identified

The Basic parts of your case analysis should include a:

1. Identification Section
( overview of the company's situation

( what is the company's strategy?

( what are the significant problems and issues that confront management

( state problem/issues as clearly and precisely as you can

Note: Unless it is necessary for emphasis, avoid recounting facts and history about the company.

2. Analysis and Evaluation
( check out the firm's financial ratios, profit margins, rates of returns, capital structure.  Try to determine how strong the firm is financially.

( look at the firm's marketing, production and managerial competencies.

( Has the firm valuable strengths and weaknesses?  Is the company capitalizing on them?

( Is the firm's present strategy producing satisfactory results?  Why or why not?

( What are the nature and strengths of the competitive forces confronting the company?

( Is the firm's competitive position getting stronger or weaker?

Note:  Use the tools and concepts you have learned about to perform whatever analysis and evaluation is appropriate.
Points to remember:

1. You must offer analysis and evidence to back up your conclusions.

( use logical judgement backed up by facts and figures

2. If your analysis involves some important quantitative calculations, use tables and charts to present the calculation clearly and efficiently

( Don't tack the exhibits at the end of the report and let the reader decipher their meaning.

( You should cite some of the key numbers in the main body of the report, highlight the conclusions to be drawn from the exhibits, and refer the reader to your charts and figures for more details

3. Demonstrate you have command of the strategic concepts and analytical tools to which you have been exposed.  Use them in your report.

4. Your interpretation of the evidence should be reasonable and objective.  

( don't prepare a one sided argument.  Examine all arguments.

( try not to exaggerate or over dramatize

5. Strike phrases such as "I think:", "I feel", and "I believe" when you edit your first draft and write in "My analysis shows", instead.

c. Recommendations
( your set of recommendations should address all of the problems/issues you have identified and analyzed

( should offer a reasonable prospect of success

( state how your recommendations will solve the problems you have identified.

( be sure the company is financially able to carry out what you recommend

( Are the recommendations workable in terms of acceptance by the persons involved?

Does the organization have enough competence to implement them?

What are the prevailing market and environmental constraints?

( State your recommendation in sufficient detail to be meaningful and avoid making general statements like,

"the organization should do more planning.."

" A company should be more aggressive in marketing its product…"

( Avoid recommending anything you would not yourself be willing to do if you were in management's shoes.

Style/Format of the case report - 

( the style should similar to learned in previous management classes.

( when using outside sources you have to make sure that: the sources are properly documented, and, that the information used is paraphrased not copied straight word for word from your source.
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