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The Peace Corps Partnership Program matches financial needs for small scale development projects with U.S. contributors or project sponsors. Through this link, direct connections between a contributing group or groups and your host community are created to achieve project goals and increase international understanding.
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Project Description

The Peace Corps Partnership Program is one of Peace Corps' primary channels for you and your host community to obtain financial support for your community‑based, small project. Unlike, other sources of funds, however, the Partnership Program does not directly fund projects but instead serves as your link to interested individuals, groups, foundations, and service organizations in the U.S. private sector who would like to contribute to the valuable work that you and your host community are doing. Since its inception in 1964, the Partnership Program has assisted thousands of Peace Corps Volunteers, in every Peace Corps country, in order to benefit the health and well‑being of their host communities.

The Partnership Program is the voice for your host community within the United States and is designed to convey priority needs and help attract Americans who share a concern for grass‑roots development. The program also helps to establish a direct communication between groups and individuals in the United States and communities overseas to facilitate an understanding of different cultures and ways of life. We invite you and your host community to explore the Peace Corps Partnership Program for small project support and in so doing, become an active player in promoting people‑to‑people assistance.
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Students celebrate the completion of their' school in Sombra Verde, Honduras.
Project Support 

The Partnership Program helps meet needs across a wide spectrum of project areas, from constructing schools to developing environmental education materials, from digging wells to enhancing small business development programs. Partnership projects range widely in their scope of objectives and amounts requested. A proposal for a multi‑community latrine construction project may approach $5,000, while a tree nursery project in need of an initial investment of tools may request only $200. The Partnership Program can be used effectively to meet both sets of needs.

[image: image3.png]



Smaller projects with smaller needs can often be successfully funded within a matter of weeks. You and your community should not be discouraged from seeking assistance for these smaller scale projects because of the Partnership proposal process. While each proposal must clearly outline needs and objectives, the depth and amount of information provided can be thought to be directly related to the scope and amount of the particular request. Partnership can be an easy and quick resource for even the smallest of needs.

Clearly, Partnership will only be successful in identifying support for larger scale projects through use of more detailed proposals and numerous specific referrals. This is easily understood if you place yourself in the position of the donor and understand how much information and assurance you would need prior to making a donation in the thousands of dollars.
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The paper‑making project on the left was initiated with under $200 in Partnership from project sponsors.

While the range of projects and requested amounts is wide, the average project cost is under $3,000. We highly recommend that requests to Partnership be kept under $5,000 as much as possible to better ensure success in funding.

The list on the following page provides examples of some already funded projects. Bear in mind that this list is not comprehensive. If you don't see a project that resembles your community's need, don't be discouraged ‑ be creative in working the need into a Partnership proposal!

Example Partnership Projects:

	AGRICULTURE:
	Grain Storage and Tool Warehouse

Corn Grinding Mill

Irrigation System

Goat and Sheep Production

Community Women's Garden

Fish Ponds



	EARLY CHILD CARE:
	Child Care Center Construction

Teacher Training Material Production



	EDUCATION:
	Science Laboratory Renovation

School Constructions and Renovations

World Map Wall Murals

School Library



	VOCATIONAL AND SPECIAL:
	Carpentry Workshop Tools

Sign Language Dictionary

Center for the Blind



	ENVIRONMENT:
	Endangered Animal Rescue Center

Urban Rain Drainage System

Community Tree Nursery

Environmental Legal Education

Cement Footbridge Construction



	HEALTH:
	Health Education Reference Books

Midwife Training Seminar

Rural Health Clinic Renovation



	INCOME GENERATION:
	Cattle Feed Shop

Handicraft Center Construction

Women's Center Sewing Machines

Cooperative Catalog Production



	WATER/SANITATION:
	School Latrines

Community Rain Catchment Tanks

Gravity-Fed Aqueduct System

Water Quality Testing Program



	YOUTH DEVELOPMENT​:
	Basketball Court Construction

Urban Youth Steel Drum Band

Community Center Construction




Source of Funds

Partnership projects offer unique channels through which many grass‑roots organizations and groups can become involved with and learn about international development and assistance.  Project sponsors feel particularly comfortable with the fact that a Peace Corps Volunteer lives and works with the benefiting com​munity. This provides an assurance that donations are going directly to accomplish the goal of the project.
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The Partnership Program involves sponsors ranging from an individual in North Carolina, to middle school students in Oregon; from a community group in Chicago to a Returned Peace Corps Volunteer group in Pennsylvania; from a Peace Corps Volunteer's family in California to members of a professional association in Minnesota. The means and reasons for participation vary as much as the benefits, but they all lead to increased cultural awareness and improved mutual understanding.

"Partnerships" benefit organizations in the U.S. by sharing the concepts of volunteerism and philanthropy, as well as promoting community action. Many of the same ideas for community participation and involvement that are encompassed in a Partnership project are applied within the sponsoring organizations as they plan their fund‑raising efforts and share information received from their overseas community.

Cross-Cultural Exchange:

Many of these organizations get involved with the Partnership Program because of the opportunity for a direct link with a community through cross‑cultural exchange. By helping to support a project in the developing world, donors gain a fresh perspective on issues in development, culture, and different ways of life.  If a donor is interested in pursuing cross-cultural exchange, OPSC will forward that interest on to the Volunteer and we encourage the Volunteer to engage in such an exchange.  OPSC will not be involved in any further correspondence.

There are some groups, however, that are not necessarily interested in engaging in cross‑cultural exchange themselves, but want to help provide valuable assistance to Partnership projects. These sponsors include many Returned Peace Corps Volunteer (RPCV) groups, foundations, and the friends and family of current Volunteers.

Partnership Process

Now that you and your host community are interested, how does the Peace Corps Partnership Program work? Essentially, the Program staff in Washington, D.C., serve as your link to interested groups within the private sector. Because the program itself is not a source of funds, but an intermediary, there are a number of steps involved in facilitating this link.

	PCV and Host Community
	(
	Peace Corps Partnership Program
	(
	Project

Sponsors


1. Project Development ‑ You and your host community work to seek a solution to a pressing need and determine the most appropriate means to address the problem or obstacle faced.

2. Community Contribution ‑ Quantify how much the host community itself will contribute to the implementation of the project in terms of time, labor, transportation, financial and/or material support. In order to evidence community initiation and ownership of the project, Partnership requires a 25% minimum community contribution as a prerequisite for project acceptance.

3. Proposal Development ‑ Together with your host community, develop and submit a Partnership Proposal describing how the project need can be met by combining host community and project sponsor resources.
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4. Proposal Approval and Submission ‑ After the final proposal is discussed and reviewed with the appropriate in‑country Peace Corps staff and signed by your Country Director, the proposal is forwarded to the Partnership office in Washington, D.C.

5. Proposal Review and Acceptance ‑ Upon receipt, OPSC staff thoroughly review the proposal and  determine appropriate action (acceptance, on hold, or denial). OPSC may request further clarification,  documentation be provided by the Volunteer, budget adjustments, addendums to proposals, etc.  If OPSC determines that it does meet the criteria, it will be accepted.

6. Project Funding ‑ The Partnership Program "markets" each project by way of referrals the Volunteer provides and through our website.  In addition, OPSC “markets” the Partnership Program concept to foundations, corporations, RPCV groups, schools, etc.  The time it takes to fully fund a project often depends upon the project type, amount requested, and strength of the Volunteer's referrals listed on the proposal.

7. Funding Authorization ‑ Once funding is received for the full amount of the project request, the Partnership Program authorizes funds to Post. The authorization will include information on the sponsors of the project for Volunteer to send thank you letters.  When Post has received authorization, this allows them to request the money from the International Financial Operations in Washington, D.C.  IFO then issues a check made out, most often, to the PCV.  The Volunteer then can cash this check or deposit it into their account.  If the amount is large, the Volunteer can request several smaller checks and the Post can keep these for security. 

8. Project Implementation – Once the Volunteer receives the funds from IFO, you can actively begin the implementation phase of the project. Volunteers are responsible for sending “Thank you letters” to each donor directly.  Throughout the project's implementation, Quarterly Reports must be submitted at the end of each government fiscal quarter (September, December, March, and June) to the Partnership Program for forwarding to project sponsors.  Please request Quarterly Report guidelines from your in-country PCPP coordinator.  If you send pictures documenting the progress of the project, OPSC will forward these to the donors.  Through the life of the project, Volunteers are also responsible for accounting for project funds and acquiring signed receipts.
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9. Project Completion ‑ Once the project is completed , and all funds are spent, you as Volunteer Project Coordinator must submit a Final Report and financial accounting of all expenditures.  Receipts of these expenditures can be kept with your in-country PCPP coordinator.  The Final Report will be forwarded to all the donors by OPSC.  Please contact your in-country PCPP coordinator for the Final Report guidelines.  If you send pictures documenting the completion of the project, OPSC will forward these to the donors.

Any non-compliance with the reporting guidelines will put your project’s funding and future PCPP funding for your Post in jeopardy.
Project Proposal
Since only you can truly communicate the necessity and effect of a proposed project, the Partnership Handbook was designed to help you provide the information needed to make potential project sponsors feel confident about supporting your project. There is no set format for a Partnership proposal, as long as all guidelines are addressed, a completed Partnership Proposal Cover Sheet is attached, and all information is in English.

Preparation of a Partnership proposal also solidifies project plans, timelines, feasibilities, and helps identify any potential problem areas. You may even use the proposal process itself as a means of assisting your host country counterparts in developing skills in project design and documentation. This process could enhance their ability to identify, prioritize, and seek project funding long after you have completed your service.

A well‑developed Partnership proposal is evidence of a well-developed project and stands the best chance of attracting support.  Every effort should be made to make the proposal thorough, clear, concise, and professionally presented. Although the proposal format itself is quite flexible, the following sections are required to be present in your proposal.

Your proposal can be submitted at any time after the start of your service.  However, your CD may have different regulations on when you may start a project.  You should always defer to your CD on the start date.  PCPP will allow you to submit proposals no less than six months prior to your COS date regardless of your CD’s regulations.

Proposal Cover Sheet  

The Partnership Proposal Cover Sheet was designed to guide you and your host community in writing and compiling a Partnership project proposal. It is important to provide all the information requested on both sides of the cover sheet, including the Volunteer signature section. A completed cover sheet, both front and back, should be the first page of your proposal.

Proposal Summary 

In order for potential sponsors to quickly understand exactly what your particular project involves, it is important to include a brief summary of the project. We suggest that the proposal begin with no more than a one page summary of what exactly the project entails and where support is needed.

Below is an example of a proposal summary that articulates the nature and need of a project:

SONGOLIET KERGEI MOI

WOMEN'S GROUP CATTLE FEED SHOP
Songoliet, Nandi District, Kenya

Total Request: $801.00

Peace Corps Volunteer‑ Chris Johansen

U.S. Hometown: Louisville, Kentucky

Community Leader: Florentina Keter

Songoliet Kergei Moi Women's Group formed in 1980. Their aim was to initiate a project that would generate enough income to send their children to secondary school.

After the success of two farming projects, the women agreed that a cattle feed store would be the most appropriate project to meet their goals. Not only would the cattle feed store generate an income for tuition, but it would benefit most of the Songoliet villagers who are dairy farmers. The farmers would be able to increase their milk production at a lower overall cost with local availability of cattle feed, salt lick, and various cattle medicines. The dairy farmers currently travel to the distant towns of Eldoret, Kapsabet, and Lessos to buy cattle feed and must use transportation that is unreliable and expensive.

In 1982, the Songoliet Kergei Moi Women's Group purchased a plot in Songoliet Center to initiate the project. To show their support for the project, the Songoliet village community held a local fund‑raiser in 1984. The women combined those funds with their own monthly contributions to begin construction on the store. The Kenyan Ministry of Culture and Social Services also displayed its support by donating iron sheets for the shop's roof in 1988.

The women of Songoliet now request Partner assistance to complete the feed store at Songoliet Center. The completion requires the purchase of plastering cement for the floor and walls, installing doors and windows and building the store furniture.

Background Information
This section provides an opportunity to start the learning process and also give potential sponsors a better idea of the priorities within your community, organization or placement site. A general description of the community including sources of income, daily life patterns, size,1ocation, and general history are most informative.

Proposal Guidelines 

The next section should address the following guidelines, also outlined on the Partnership Proposal Coversheet.

1. Project is Community Initiated and Directed. This guideline insures that the community is the driving force behind the project and will take "ownership" of it once it has been completed. Who first proposed this project? To what extent are the intended beneficiaries involved in its planning and controls?

2. Project Meets a Pressing Community Need. This guideline helps to establish the merit of this particular project among a host of other expressed needs. What clear indication do you see that this project will meet a need that people consider important? Will it help people become more self‑reliant in the future? Are there any benefits including quantifiable ones ‑ that might not be immediately apparent to a potential sponsor? What will happen if the project is not implemented?

3. Community Provides at Least 25% of the Project Cost. In order to guarantee "community buy‑in" to the project and enhance its long term sustainability, the Partnership Program requires at least a 25% community contribution which should include the costs of all manual labor involved in the project. Host community contributions might also include - but are not limited to ‑ direct financial contributions in the form of cash or material dona​tions, including locally available raw materials. Contributions from local or other in‑country sources, such as indigenous organizations or government ministries, can also be factored into the "community" contribution. Keep in mind that, on average, Partnership projects include a community contribution well above the minimal 25% requirement.  Please note that an international NGO with representation within the host country is not considered community contribution.

If the proposal budget includes any government or local/ international NGO funding, a letter of certification verifying the NGOs registration with the government or the NGO’s recognition among community leaders and a letter of monetary intent to support the project should be secured and included in the PCPP proposal.  If a Volunteer has acquired local or international NGO support and the amount is under $5,000, the CD can accept this unconditional gift.  If it is over $5,000 the unconditional gift must be given directly to OPSC.  The CD will verify receipt of funds and inform OPSC.  Once all NGO/government funding has been received and PCPP has raised the remaining funds, the authorization memo will be sent.  If the government or NGO withdraws its support, a new budget must be submitted reflecting the corresponding new PCPP participation and community contribution.  

4. Community Demonstrates a Well‑Developed Plan for Project Implementation and Sustainability. In this section, you and community members need to focus on issues that may directly or indirectly affect how successfully the project can be implemented. Such considerations should include:

Gender, Racial, or Religious, Equitability: How do you see this project affecting the well‑being of women as well as men in the community? Will the project benefit all members of the community regardless of race, gender or religion? Although many cultural and social factors weigh into this particular consideration, efforts should be made to include as much equal access and benefit as possible.

Local Situation: Oftentimes, local politics have a greater bearing on the outcome of a project than do national politics. Given the local situation, can you reasonably expect that the project will reach completion and be maintained as intended? Does the project successfully integrate all key players within the community?

In‑Country Means of Support: Have all sources of financial, material, and technical support been explored which could bring the community more into the mainstream of local and national development efforts? Are there adequate resources (material, technical, and financial) to maintain the project once it has been completed?

Resources and Time: Is there appropriate staff available to implement and continue the project? Can the services of a qualified builder, plumber, teacher, nurse, architect, electrician or other necessary personnel be obtained (preferably locally)? It is required that you include a timeline for the successful implementation and completion of the project. Avoid specifying exact dates but rather use terms such as "week 1 " or "first month," etc. to indicate time periods. It is highly recommended that you include any special circumstances that will affect implementation time and schedule, such as a rainy season.

Environmental: What impact will the project implementation have on the environment? Are locally available resources being used wisely and judiciously? What measures are being taken to counteract any possible negative impact on the environment?

Sustainability: Does the community have the resources (human, financial or material) to sustain the project in the long-term? How long do you anticipate this project will be in use or have an effect? How will the buildings, parts, or machinery be repaired or replaced? Could the community replicate or teach the implementation of this project in the future?  Please include a letter of intent outlining the plan for long-term maintenance and repair (identify individuals responsible for maintenance and the source and sustainability of funds).

5.
List your indicators of success:  In this section, you should consider what will be the measure of success for your project in the two main groups below.

A.  Quality of Life.

# of beneficiaries experiencing a change.

# of beneficiaries who perceive a change in their quality of life.

# of total beneficiaries acquiring new skills.

# of total beneficiaries achieving new level of literacy.

# of beneficiaries with changed perception of self and others.

Degree of acceptance or rejection and sense of inclusion and participation in decision-making.

B.  Organizational Capacity

Demonstrated capacity to define goals and objectives.

Demonstrated and systematic approach to planning, monitoring, and evaluation.

Capability to mobilize resources.

 6. 
Partnership Funds Restricted to Proposed Project. The community understands that Partnership funds are to be used only for costs associated with project implementation as detailed in the proposal budget, and there can be no further request made of project sponsors outside of the Partnership Program.  In addition, the host community understands that proposal acceptance and circulation to potential sponsors does not guarantee that funding will be identified.

Budget

A crucial part of a Partnership proposal, the budget section should describe in detail those items for which support is being requested, as well as those items being contributed by the host community. A complete and properly calculated budget is a necessary prerequisite for proposal acceptance and should include the following:

· A cost break‑down for items that will be provided by project sponsors (for which Partnership funds are requested).

· Cost or cost estimate of cash, materials, or in‑kind contributions being provided by the community and other in, country sources (when applicable) in U.S. dollars.

· Translation of all items into English and estimates in U.S. dollars (host country currency may be indicated as well).

· Exchange rate used for conversion. Many communities are dealing with high inflation and deteriorating exchange rates in‑country, so we strongly advise that you assume the highest price for materials and budget for these possibilities in your proposal. 

(
You may not raise the budget after your project has been fully funded.
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PCV Leslie Burgess works with community members to complete plans for their pharmacy in Xecalibal, Guatemala.

Please be advised that PCPP will not pay for the following:

(
Salaries of skilled or unskilled labor, professionals, or government employees.

(
Inflation and incidentals.

· Shipping costs.

· Any PCV costs.

Please be advised that PCPP will pay for the following:

(
Transportation, meals, and lodging for host country nationals that reside outside the community.  For host country nationals that reside in the community we will pay for meals.

(
Proposals requesting PCPP funding can also receive SPA funding; however, community contribution is still necessary.  If SPA does agree to fund a project partially, a letter of monetary intent will be provided by the SPA coordinator.  Please remember that if your project has been awarded partial SPA funding you still are not allowed to start the project, by way of this funding, without having the entire amount requested from PCPP raised.  Projects will only start once all funding from all parties has been secured.  Lastly, if a project is denied SPA funding because of merit, the project will also not be approved by PCPP.

· Film for taking pictures of project progress and film development in-country.

Note: Be sure to double check all budget calculations for accuracy. After all, the Partnership Program needs to know the right amount being requested from potential sponsors!

Although proposed budgets are often as varied as the projects themselves, the Partnership Program requires that you include a budget which clearly differentiates between those items being sought through project sponsors and those being contributed by the host community. A good example format for compiling a proposed budget can be found on the following page.
Example Budget

	Budget for the Las Auyamas Community Center 

Dominican Republic
The following building materials compose the sum total of the funds requested from the Peace Corps Partnership Program. 

Rate of Exchange: US$ 1.00 = DR Pesos 13.00

	
	
	
	
	

	Item
	Unit
	Unit Cost

DR Pesos
55
	Total Cost

QR Pesos
	Total Cost 

US Dollars



	
	
	
	
	

	1,500 blocks
	block
	4
	6,000.00 
	$461.50

	150 bags/cement
	bag
	65
	9,750.00
	$750.00

	10 loads/metal rein.
	load
	370
	3,700.00
	$285.00

	3 loads/sand
	load
	500
	1,500.00
	$115.00

	50 6'x4' zinc
	sheet
	46
	2,300.00
	$177.00

	26 2"x4"xl2'wood
	piece
	66
	1,716.00
	$132.00

	24 1"x4"x2O'wood
	piece
	55
	1,320.00
	$101.50_

	
	
	
	
	

	Total Requested (59%)
	
	
	26,286.00
	$2,022.00

	
	
	
	
	

	
	
	
	
	

	The following materials and services compose the sum total of the local community's contribution.

	
	
	
	
	

	Item
	Unit
	Unit Cost

DR Pesos
55
	Total Cost

QR Pesos
	Total Cost 

US Dollars



	1 load/gravel
	load
	500
	500
	$ 38.50

	1 load/sand
	load
	500
	500
	$ 38.50

	1 load/rock
	load
	450
	450
	$ 35.00

	350 ft./wiring
	foot
	2.65
	927.5
	$ 71.00

	12.5/plastic tubing
	piece
	49
	612.5
	$ 47.00

	50 lbs. Nails
	pound
	6
	300
	$ 23.00

	skilled labor
	
	
	9,000.0
	$692.00

	60 unskilled laborers
	day
	70
	4,200.0
	$323.00

	transportation of material
	
	
	1,945.0
	$150.00

	
	
	
	
	

	Total Community Contribution (41%)


	18,435.00
	$1,418.00

	
	
	
	
	

	TOTAL PROJECT COST
	44,721.00
	$3,440.00

	
	
	


If the budget is reduced the volunteer must provide a statement explaining how the project will be accomplished with the reduced budget and a new budget reflecting the new total.  

Support Data ‑ In order to evidence the sustainability of the project, support documentation is required if necessary. Although project types may vary, it is a good idea for any project to obtain written consent or permission for the project, by members of the local or regional government who have an interest in the particular activity. In addition, support documentation, such as a land title, project implementation plans (blueprints or drawings), and correspondence from community members are required, if relevant.
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Construction plans and appropriate approvals.

Note: For school related projects, supporting documentation must include the level of the school (e.g. primary or secondary); the number of buildings or classrooms; the number of students; and the parameters of the academic year (e.g. September ‑ June).

Final Tips for Your Proposal - Just to reiterate several points that may not be as explicit or that deserve special mention, please keep in mind the following tips for submitting a successful proposal.

· Strongly articulate the project need. Remember that you need to "market" your proposal to potential project sponsors. A clear explanation of exactly what the community will accomplish with outside support will enhance the project's ability to attract sponsors.

· Be thorough. In order to avoid unnecessary delays, be sure to complete all portions of the Partnership proposal and attach supporting documentation. Involve your in‑country Peace Corps staff in all components of project design and implementation in order to guarantee appropriateness and to avoid potential pitfalls.

· Make a professional presentation. Be sure that your proposal is typewritten or clearly printed (unless you have exceptional hand-writing).

· Use official mailing channels. Once your project proposal is completely prepared, have it reviewed and signed by your Peace Corps Country Director. Keep a copy for yourself and for your Peace Corps Post and send the original through the Diplomatic Pouch (or APO). Although it may take a bit longer, use of this official courier channel is more secured and guaranteed to arrive at the Peace Corps Partnership Program office in Peace Corps/Washington.  

· Or the program also now accepts proposals via email.  Your Peace Corps Partnership Program Coordinator may email proposals to pcpp@peacecorps.gov.  In addition, your CD must submit a signed Proposal Cover Sheet via diplomatic pouch as per instructions above.  Please inquire with your post before asking to submit your proposal electronically.

· Be patient. The Partnership Program makes every effort to locate project support as soon as possible. However, a successful project plan should include plenty of time (several months) in which to locate funding.
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