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Background

The advents of emerging information and communications technologies coupled with social trends toward globalization are fuelling the demand for increasing access to information.  Use of the Internet is viewed by many as an ideal instrument for facilitating both information access and active participation in a global economy.  School systems worldwide are facing daunting challenges to provide sound, fundamental education to children while also readying them to become members of a skilled workforce that is increasingly driven by the new information age.  The capacity to “bridge the digital divide” has become yet another gauge of inequalities across countries, and one more test facing developing countries.  The economic resources required to meet these demands remain constrained and exacerbate the task of prioritizing the allocation of meager resources.  School-to-school partnerships present a viable vehicle toward modeling a curriculum design that helps to narrow the digital divide while dispensing with some of the cultural and language barriers that also tend to divide countries and restrict trade.  

Rationale

What is a School-to-School Partnership?

A school-to-school partnership consists of at least one primary or secondary school located in the United States and at least one primary or secondary school located in a Sub-Saharan African country that is eligible to receive support through the Education for Development and Democracy Initiative.  Additional partners may be involved as well.

The partnership relies on a mutual exchange of ideas and information that can enrich the world views and socio-cultural understanding by administrators, teachers, students and their surrounding communities.  This exchange may consist of faculty-student exchanges; information sharing through electronic bulletin boards, e-mail and related Internet capabilities; lesson sharing, and/or other methods agreed upon by the partners involved.

What is the purpose of a School-to-School Partnership? 

The overall purpose of a school-to-school partnership is to promote cross-cultural understanding (changing the way Americans think about Africa and vice versa).  A partnership can achieve one or several important objectives as an intended part of its design: promote human rights and rule of law; encourage democracy and good governance; promote U.S.–Africa trade and investment; encourage peer counseling as a method to help resolve or mediate conflicts, cycles of violence and instability, for example. While the broad program objective is to contribute to Africa’s integration into the global economy, the tangible methods used to realize some of the objectives are factors that must be suited to the needs and abilities of the partners involved to stimulate social interaction and the exchange of ideas. Technology usually plays a key role in school-to-school partnerships. Computer labs with Internet connectivity serve as the conduit for many of the programmatic components. Computer literacy is also a potential outcome of the program. It is important to note, however, that technology is a catalyst (not the end result) of the school-to-school partnership.  Examples of practical applications to achieve some objectives include, but are not limited to: 

1. capacity development among faculty, students and administrators; 

2. staff and student exchanges; 

3. curriculum development through consultancy, distance learning, and training; 

4. enhanced cooperation across educational sectors (teachers, students, electronic communications, etc.); 

5. improved health and social sector interactions for enhanced community outreach and development; 

6. environmental awareness, know-how and technology transfer; 

7. tourism promotion; 

8. enhanced business cooperation.  

Why Does EDDI Sponsor School-to-School Partnerships?  

EDDI is an African-led development program (with emphasis on girls and women) concentrating on improving the quality of and access to education; enhancing the availability of technology; and increasing citizen participation in government to accelerate Africa's integration into the world community of free-market democracies.  A coordinated effort among the Department of State (including the former USIA), U.S. Agency for International Development, and Peace Corps, EDDI operates in consultation with African Education Ministers and the U.S. and African private sector.  Preserving the initial ideas of partnerships, entrepreneurial training, and a focus on girls and women, EDDI now operates in 36 countries and American partners are in 35 states. 

What do we expect to accomplish through these partnerships?

EDDI believes in the merits of lasting relationships that can emerge from support of such partnerships, and the realization of the goals and objectives underlying their implementation.  The education of girls and women enhances the important roles they play in contributing to the economic stability and growth of their families, communities and countries.  Supporting the establishment of sustainable efforts to strengthen education infrastructures in African countries, while cultivating a better, more realistic cross-cultural understanding among Americans, is a sensible investment.

Among the considerations EDDI encourages as a part of building partnerships are:

1. Program content: The program design must be relevant and meaningful.

2. Political correctness: The partnership must conform to local norms and cultural sensitivities. 

3. Implementation:  Target group participants should be involved during the planning, implementation, and monitoring phases of the project (i.e., a holistic approach to local volunteerism).

4. Local capacity building: Local vendors should be used to the extent possible to support these partnerships.

5. Community ownership: the participating schools’ administrators (i.e., a management system for achieving results) should mutually design a strategy for project implementation and sustainability beyond the range of the EDDI-funded activity. Furthermore, the partnerships should include practical, hands-on, community-based initiatives, designed to achieve concrete objectives.

6. Stakeholders commitment: A community mobilization strategy should be developed to promote a new kind of thinking among communities on how best to use this new technology (e.g., education, health, environment, economic growth, etc.)

7. Public relations: The partnership should have a community outreach component designed to increase the awareness of the need for girls’ education. 
8. Leverage:  Recipient schools should align their partnership with the broader national and/or organizational goals so as to encourage sponsorship from the private sector and local NGOs.  EDDI also encourages a demonstrated effort by the US partner to leverage its own institution's resources.

9. Focus: Programmatic content may include additional components such as social development, cultural awareness, psychological assistance, health, disease prevention,  and democratic principles.

10. Program Management Deliverables: Quarterly reports are to be submitted to the EDDI Coordinator.  They should contain narrative on program content and accomplishments to date; issues and concerns; lessons learned/ best practices; and recommendations for further implementation.  A supplemental financial report itemizing expense accruals also should be submitted quarterly.

Who Should Participate in a School-to-School Partnership

Those schools with the greatest interest in and potential to initiate and support change should be selected.  For partnerships that intend to rely primarily on Internet connectivity, participating schools must have access to an adequate infrastructure to support the partnership (i.e., at a minimum, access to secure space for warehousing the equipment, electricity and Internet connectivity).  Partnerships in those environments where the cost of accessing Internet is still astronomically high should be avoided.  Additionally, only hardware, software and networking and related products with established warranty programs and reliable track records should be considered.  Both schools should be encouraged to procure local technical assistance for the upkeep and maintenance of the infrastructure.  The partner schools should have a plan to develop the in-house capacity to maintain the network, operate the equipment, trouble-shoot and fix minor problems, and perform routine maintenance on the computer equipment.

A current listing of school-to-school partnerships is appended to this document.  Prospective partners may contact active partnerships to raise direct questions pertaining to implementation and best practices as they formulate their proposed activities.

Selection Criteria

Identification of possible school-to-school partnerships at the primary or secondary levels should take into consideration the following criteria:

· Few or no school-to-school partnerships exist in the targeted country

· A strategy to bridge the traditional and cultural barriers between the schools should be designed by the participating schools

· The participating schools must design a plan for sustaining the partnership after the donor funding has expired

· Strong school leadership commitment by all partners must be demonstrable

· Realistic partner matching should be facilitated

· Mutuality

· Program content

· Participating partners should clearly demonstrate language compatibility

· Target group participants should be involved during the planning, implementation, and monitoring (local volunteerism)

· Utilization of local subcontractors

· Eligible schools are recommended to have access to technical infrastructure (i.e., access to Internet connectivity)

· Appropriate technology transfer strategy

· Adequate infrastructure and security of equipment must be available

· Plan to develop in-house capacity to service and maintain computer equipment

· Community outreach

· Linkages to the public and private sectors


· Seek local NGOs and private sector partners 

Monitoring and Evaluation
The following elements are offered for possible inclusion in a self-evaluation module for the partnership.  Additional, external program monitoring and evaluation criteria may be applied to the activities over the life span of the EDDI-funded school-to-school partnership.

1. Needs assessment: Is there a community basis for the partnership (i.e., local ownership)?

2. Transparency:  Is everyone who is effected aware of the intended use of this partnership?  Have efforts been made in the program design and implementation to avoid duplicating other, similar activities?

3. Good design: Are the stated objectives and outcomes of the proposed partnership clearly presented? Well defined and relevant?

4. Program integrity:  Are the partner institutions appropriately matched by student age/ maturity, interests and program content?  Are there safeguards in place to facilitate content filtering when accessing Internet sites?

5. Adequate resources and capacity: Does the partnership adequately demonstrate that both singularly and collectively all parties have the means to make the partnership work (i.e., contingency plans for resolving problems associated with complexities, restrictions, and local conditions should be in place)?

6. Political correctness:  Does the partnership conform to local norms? 

7. Local capacity building:  Are local vendors to be used to the extent possible to support these partnerships?

8. Sustainability strategy:  Have the participating schools designed a work plan for sustaining the partnership after the donor funds have expired?

9. Community ownership: Have the participating schools’ administrators developed a strategy for project implementation?

10.  Implementation:  Have target group participants been involved during the planning, implementation, and monitoring phases of the project (i.e., a holistic approach to local volunteerism)?

11. Stakeholders commitment:  Has a community mobilization strategy been developed to promote a new kind of thinking among communities on how best to use this new technology (e.g., education, health, environment, economic growth, etc.)?

12. Concrete outcomes:  Does the partnership include practical, hands-on, community-based initiatives, designed to achieve concrete objectives?

13. Public relations: Does the partnership have a community outreach component designed to increase the awareness of the need for girls’ education?  Other elements (i.e., health education; environmental awareness; civic education) around which the partnership is based?

14. Leverage:  Have recipient schools attempted to align their partnership with the broader national and/or organizational goals?  Have the schools sought or encouraged sponsorship from the private sector and local NGOs?

15. Quality of service: Is there in-house capacity  or otherwise local technical assistance readily available for the upkeep and maintenance of the infrastructure?

16. Leadership:  What are the managerial capabilities of the key contacts involved in the partnership?  What steps, if any, are being taken to ensure that good management practices are being exercised in this partnership?

17. Outreach:  Is this partnership encouraging the development of linkages to the public and private sectors?

18. Operating cost:  Are the costs of establishing and maintaining the partnership reasonable?

19. Reporting requirements: Is self-evaluation performed on a regular basis?  Are reports, descriptive and/or fiscal, being submitted in a timely manner?
EDDI Unsolicited Proposal Process

An unsolicited proposal for the Education for Development and Democracy Initiative (EDDI) is a written proposal that is independently submitted for the purpose of obtaining financing from the United States Government.  It is not submitted in response to a formal or informal request, other than a publicized general statement of need or availability.

The guidance is applicable to proposals for grants and cooperative agreements.  Unsolicited proposals are accepted from a wide spectrum of groups including non-profit (note that Private Voluntary Organizations “PVOs” must be registered), non-governmental, universities, and African and U.S. international business organizations.  Proposals may request funding to undertake activities in one or more African countries.

The Interagency Working Group (IAWG), comprised of representatives of the State Department, USAID and Peace Corps reviews unsolicited proposals.  The IAWG meets on a weekly basis, and technically reviews proposals as they are received.
To receive funding, an unsolicited proposal must be consistent with approved U.S. government strategies.  It is desirable that overseas posts concur with any proposal involving any activity in their countries.  Interested parties can find the overall government framework for development in the annual Congressional Presentation submitted by the Office of Program and Policy Coordination (PPC).

Funds for unsolicited proposals are limited.  It is strongly recommended that proposals be submitted by March 1 in order to receive funding consideration for the same fiscal year.

A valid unsolicited proposal must:

(a) Be innovative and unique;

(b) Be independently originated and developed by the offeror;

(c) Be prepared without government supervision;

(d) Include sufficient detail to permit a determination that government support could be worthwhile and the proposed work could benefit the American government development activities; and

(e) Not be an advance proposal for a known government requirement that can be acquired through competitive methods.

General Contents of Unsolicited Proposals

It is critical that unsolicited proposals, at a minimum, present sufficient information to all to perform an informed review.  Unsolicited proposals should contain the following information to permit consideration in an objective and timely manner:

(a) Background Information
1) Offeror’s name and address and type of organization, e.g. profit, non-profit, educational, small business, etc.;

2) Names, telephone and fax numbers, and e-mail addresses of technical and business personnel to be contacted for evaluation or negotiation purposes;

3) Identity of any proprietary data which are used only for proposal evaluation purposes;

4) Names of other federal, state, local agencies, or parties, including all non-USG governmental and non-governmental parties, receiving the proposal or funding the proposed effort;

5) Signature of person authorized to represent and contractually obligate the offeror.

(b)  Technical Information
1) Concise title and abstract of the proposed effort ( 5 page maximum);

2) Complete discussion stating the objectives of the activity, method of approach and the manner in which the work will help to support accomplishment of African and USG strategic development goals;

3) Names and biographical information on the offeror’s key personnel who would be involved, including alternates; and

4) Type of support, if any, needed or anticipated from posts.

(c)  Supporting Information
1) Proposed funding request and associated budget in sufficient detail for meaningful evaluation;

2) Proposed duration of effort;

3) Description of the organization, experience in the international arena, and facilities to be used; and

4) Description of sustainability plan.

Criteria for Reviewing EDDI Unsolicited Proposals

1. Relationship to USG strategy for target country

2. Role of African institutions in implementation

3. Technical feasibility of the proposal

4. Implementation strategy (including management) and timeframe

5. Prior experience in international arena

6. Demonstrated commitment from proposer

7. Likelihood for sustainability after EDDI funding

8. Monitoring and evaluative criteria

9. Funding levels

10. Overall contribution program is likely to make to development

Created by Patricia Bekele and Freeman Daniels,

Education for Development and Democracy Initiative

	United States’ Partnering School Contact(s)


	Africa’s Partnering School Contact(s)

	1
	Woodrow Wilson High School

3950 Chesapeake St., NW

Washington, DC  20016

Dr. Stephen Tarason, Principal

Tel: 202-282-0120 or 0151

Implementing Partner: 

Progressive Life Center,  Inc.

Project Heshema

1123 11th Street, NW

Washington, DC 20001

Dr. Kristal Owens, Project Director

Tel: 202-842-4040, X13

301-737-1701

301-873-9702 (pager)

Fax: 202-842-9855

Email: Kowens@ntuplc.org

	St. Mary’s Girls High School

Livingstone, Zambia

Sister: Magdalen Sitondo, Head Mistress

Tel: 9-011-260-3-320-015

Implementing Partner: 

Progressive Life Centre Zambia, 

Project Heshema

Livingston, Zambia

Ms. Milimo B. Mwiba, Project Coordinator

Tel/Fax: 9-011-260-3-323486

Cell: 9-011-097-847365

Email: milimo@hotmail.com


	2
	Fred Lynn Middle School

2451 Longview Dr.

Woodbridge, VA  22191

Mr. Thomas Payne, Principal

Tel: 703-494-5157

Email: paynet@pwcs.edu
Mrs. Benita Stephens, Assistant Principal

Email: stephebm@pwcs.edu
Mr. Robert (Bob) Brown, Computer teacher

Mrs. Rebecca A. Farris, Technology Specialist


	St. Michael’s Girls’ School

P.O. Box 15

Manzini, Swaziland

Mr. Mfanakithi S. Dlamini, Headmaster

Tel: 9-011-268-505-2772

Fax: 9-011-268-505-2771

Mrs. Lorna Goldstein, Computer teacher

	3
	Pine Crest Elementary School

201 Woodmoor Drive

Silver Spring, MD 20901

Mrs. Pam Sobel, Principal

Tel. 301-649-8066

Ms. Andrea Didden, Technology Specialist


	Kisowera  Primary School - Kisowera, Uganda

Drake Kasirye, Headmaster

Tel. 256-41-349-996

Kisowera@infocom.co.ug
Arthur Mugisha, amugisha@hotmail.com
256-077-410450


� This strategy must include the following procurement protocols:


Plan purchase of hardware and software capable of withstanding local environmental conditions;


Ensure that equipment specifications are compatible with local electrical current and outlets, configurations, and telephone lines;


Follow Buy America hardware guidelines;


If equipment is purchase in the United States for planned shipment abroad, then country-specific import guidelines, with appropriate bills of lading, must be adhered to.  To help expedite this process, equipment should be shipped in care of the Post contact with prior approval.


Prior to clearing Customs within the country of destination, proper transit insurance and proof of ownership for all equipment must be made available to the local, intended recipient.  Additionally, prior arrangements with a reliable transport company with reliable equipment, and necessary contact information, should be in hand before equipment is moved from port of entry;


Assure that host site has confirmed arrangements for properly securing equipment immediately upon delivery.  This storeroom may or may not be the final installation venue.


Prior arrangements should be made with the vendor for equipment installation and certification before any training is scheduled.





Education for Development and Democracy Initiative

AFR/SD/EDDI, 1300 Pennsylvania Avenue, NW

Washington, DC  20523-4600

Phone:  202-712-5220 ( Fax:  202-216-3381

Dr. Sarah E. Moten, Coordinator
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