Appendix F

SPA ACTIVITY ABSTRACT

	Country:
	
	Activity Number:
	

	Activity Title:
	

	Community Group:
	


	PCV Name(s):
	

	Peace Corps Project Name:
	
	COS Date:
	

	Activity Implementation Period:
	From
	      /      /  
	To
	      /       /


	Projected # of Beneficiaries / Participants
	Male
	Female
	Total

	Community Beneficiaries (include only those community members who

 will be directly affected by this activity)
	
	
	

	Community Group Participants (include those active in implementation)
	
	
	

	Community Group Participants Trained
	
	
	

	Number of Community Youth Active in Implementation
	
	
	


	Activity Classification

	Peace Corps Project Sector Grouping

(Choose One)

	 Agriculture

 Business Development

 Education
	 Environment

 Health

 Municipal Development
	 Water & Sanitation

 Youth Development

 Other: ______________

	Priority Grouping

(Choose as many as applicable)

	 Infrastructure Development  (Use this grouping if the activity includes construction and renovation of classrooms, libraries, science labs, resource centers, community centers, health clinics, market facilities, agriculture storage and processing facilities, water delivery systems, wells and toilets/latrines)

	 Resources/ Equipment and Supplies (Use this grouping if the activity includes books and other resources for libraries and resource centers, as well as equipment and supplies for health clinics, school labs, post production machinery, and other production / start up inputs.  Category should also be used for purchase of start-up stock, seeds or tree stock as well as resources for community initiated information technology activities).

	 Training (Use this grouping if the activity will provide a substantial level of capacity building skills transfer in such areas as agricultural production and processing, business skills, community health, cooperative development, environmental education, health and hygiene, information technology, livestock production, marketing and management, non-formal education, camps, nutrition and food security, teacher education and vocational skills).

	 Instructional Materials (Use this grouping if the activity is involved with producing materials that may have applicability outside of this activity, in such areas as cooperative development, curriculum development, teaching aids, literacy, environmental education, health and hygiene, HIV/AIDS and technical support).

	 Income Generation  (Use this grouping if the activity is addressing initiatives to improve the income capacity of the community in areas such as agriculture production, agroforestry, fruit tree production, beekeeping, livestock production, ecotourism, post harvest and processed foodstuffs, handicrafts or other small business endeavors).

	 NGO Development (Use this grouping if the activity includes organizational development inputs in establishing farmer associations, market associations, producer associations, parent-teacher groups, non-formal education groups and NGO networks).


	Projected Budget

	Source
	Type
	Local Currency
	Exchange Rate
	Amount (USD)

	SPA Grant
	Cash
	
	
	

	Community Contribution
	Cash
	
	
	

	
	In-Kind Labor
	
	
	

	
	In-Kind Materials
	
	
	

	
	In-Kind Land
	
	
	

	Other Contributors (Int’l Organizations, NGOs, Government Agencies, etc.)    Specify source by name and type

	Name:
	Cash

In-Kind
	
	
	

	Name:
	Cash

In-Kind
	
	
	

	TOTAL ACTIVITY BUDGET
	 
	
	
	


	How will SPA Grant be used? (be specific with planned use)
	


	1
	What community identified priority does this SPA Grant activity address?


	

	2
	Does this activity contribute to your Peace Corps project assignment? If YES, briefly describe the contribution.


	  YES                     NO

	3
	List the principal tasks you and the community group will undertake to accomplish this activity.


	

	4
	Does the community group have the skills required to undertake the activity? If not, what specific skills are needed and how will they be provided?


	

	5
	How does the activity contribute to building capacity within the community?


	

	6
	What benefits/gains do you expect the community group to derive from this activity?


	

	7
	How do you see the community group continuing after this activity is complete?


	

	8
	A critical element of any activity monitoring plan is the selection of indicators you will use to describe and measure the gains and benefits. The SPA Program has grouped indicators into two categories, Quality of Life and Organizational Capacity. Please review the suggested indicators and incorporate them in your Activity Completion Report responses. Use as many as you feel the activity can support. Remember, these are only suggestions.  If you feel you have other indicators that can be supported by the activity, discuss them with your APCD and use as appropriate.


	Quality of Life Indicators

(includesbasic needs, skills/knowledge, income and self esteem)

	
	
	 # of beneficiaries experiencing a change (Observable and quantifiable.  Number of people benefiting from such activities as construction, health and nutrition training, preventative health care, improved diet).

 # of beneficiaries who perceive a change in their quality of life (Non-tangible, related through community satisfaction with changes affecting improved diet, medical attention, sanitation and hygiene, improved opportunities) .

 # of total beneficiaries acquiring new skills (Quantitative and tangible).

 # of total beneficiaries achieving new level of literacy (Quantitative and tangible).

 # of total beneficiaries applying new vocational skills (Quantitative and more intangible. Relates more directly to behavior).

 Net number of new jobs created or improved (Quantitative and tangible).

 Estimate of self-employment opportunities in production and commerce created (Quantitative and tangible. Relates to skills and behavior).

 # of beneficiaries with changed perception of self and others (Qualitative and intangible. Relates directly to attitudes).

 # of beneficiaries who assume new roles and functions (Quantitative and tangible. Relates more directly to attitudes and behavior).

 Degree of acceptance or rejection and sense of inclusion and participation in decision-making (Qualitative and more intangible. Relates to attitude and behavior changes, especially toward gender equality and interactions with minorities).




	8
	(Continued)
	Organizational Capacity

(includes organizational practice, accountability, and self-sufficiency.)

	
	
	 Demonstrated capacity to define goals and objectives (Observable and tangible. Relates most directly to knowledge, skills and behavior.  

 Demonstrated and systematic approach to planning, monitoring and evaluation (Observable and tangible. Relates to knowledge, skills, and behavior, especially ability to learn form experience).

 Management capacity in administration, production and/or marketing (Observable and tangible. Relates to knowledge, skills and behavior, especially improved administrative practices and upgrading technical competence).

 Capability to mobilize resources (Quantitative and tangible. Includes both cash and in-kind, as well as grants and loans from local, regional, national and international sources. Also includes technical or management assistance from same sources).

 % of total resources which are internally generated (Quantitative and tangible. Refers to sustainability of organization).

 Access to information (Qualitative, generally observable, and intangible.  Relates most directly to attitude and behavior, especially group’s willingness to share information about all aspects of group activities.  Also referred to as transparency in information sharing, and accountability in management of financial resources)

 Participatory decision making (Generally observable, qualitative and intangible.  Relates more directly to attitudes and behavior, and may be expressed in degrees from low to high, depending on degree of shared decision making).
 # of linkages the community group has with similar groups or networks (number of formal and informal contacts and nature of these contacts).


