Modern MILITARY RANKS for GURPS 4th Edition
           version 3.0
	Point Cost
	Pay Grade
	US Army
	US NAVY & Coast Guard
	US MARINES
	US Air Force

	0
	E-1
	Private
	Seaman Recruit
	Private
	Airman Basic

	0
	E-2
	Private 2
	Seaman Apprentice
	Private 1st class
	Airman

	1
	E-3
	Private 1st class
	Seaman
	Lance Corporal
	Airman 1st class

	3
	E-4
	Corporal
	Petty Officer 3rd class
	Corporal
	Senior Airman

	5
	E-5
	Sergeant
	Petty Officer 2nd class
	Sergeant
	Staff Sergeant

	7
	E-6
	Staff Sergeant
	Petty Officer 1st class
	Staff Sergeant
	Technical Sergeant

	10
	E-7
	Sergeant 1st class
	Chief Petty Officer
	Gunnery Sergeant
	Master Sergeant

	11
	E-7
	
	
	
	First Sergeant

	12
	E-8
	Master Sergeant
	Senior Chief Petty Officer
	Master Sergeant
	Senior Master Sergeant

	13
	E-8
	First Sergeant
	
	First Sergeant
	First Sergeant

	14
	E-9
	Sergeant Major
	Master Chief Petty Officer
	Sergeant Major
	Chief Master Sergeant

	16
	E-9
	Command SgtMj
	Fleet/Command MCPO
	Master Gunnery Sergeant
	First Sergeant

	18
	E-10
	Sergeant Major of the Army
	Master Chief Petty Officer of the Navy (Coast Guard)
	Sergeant Major of the Marine Corps
	Chief Master Sergeant of the Air Force

	

	12
	WO-1
	Warrant Officer
	
	Warrant Officer
	The Air Force does not commission warrant officers.

	13
	CWO-2
	Chief Warrant Officer 2
	Chief Warrant Officer 2
	Chief Warrant Officer 2
	

	14
	CWO-3
	Chief Warrant Officer 3
	Chief Warrant Officer 3
	Chief Warrant Officer 3
	

	15
	CWO-4
	Chief Warrant Officer 4
	Chief Warrant Officer 4
	Chief Warrant Officer 4
	

	16
	CWO-5
	Master Chief Warrant Officer
	Chief Warrant Officer 5
	Chief Warrant Officer 5
	

	

	15
	O-1
	Second Lieutenant
	Ensign
	Second Lieutenant
	Second Lieutenant

	17
	O-2
	First Lieutenant
	Lieutenant Junior Grade
	First Lieutenant
	First Lieutenant

	20
	O-3
	Captain
	Lieutenant
	Captain
	Captain

	22
	O-4
	Major
	Lieutenant Commander
	Major
	Major

	25
	O-5
	Lieutenant Colonel
	Commander
	Lieutenant Colonel
	Lieutenant Colonel

	30
	O-6
	Colonel
	Captain
	Colonel
	Colonel

	35
	O-7
	Brigadier General
	Rear Admiral (Lower Half)
	Brigadier General
	Brigadier General

	37
	O-8
	Major General
	Rear Admiral (Upper Half)
	Major General
	Major General

	40
	O-9
	Lieutenant General
	Vice Admiral
	Lieutenant General
	Lieutenant General

	42
	O-10
	General
	Admiral
	General
	General

	45
	O-10
	Chief of Staff
	Commandant of the Coast Guard
	Commandant of the Marine Corps
	Chief of Staff

	50
	O-11
	General of the Army
	Admiral of the Navy
	
	General of the Air Force


Sources: Government websites, and US Military periodicals

Courtesy Rank (ie. retired characters) is purchased at 1/5 the cost listed on the chart.

Personally I don’t like the basic rank system in GURPS. It’s too generic for my taste. With a little research in books and on the internet I have created a more detailed rank table along with the associated costs. No longer can a player simply spend 40 points and say; “I am the Chairman of the Joint Chiefs of Staff.”
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	Point Cost
	Pay Grade
	British Army & Royal Marines
	Bundeswehr und Luftwaffe
	Russian/Soviet

Army/Air Force
	Israeli Defense Force

	0
	E-1
	Private Junior
	Schutze
	Ryzdovoi
	Turai

	0
	E-2
	Private
	Gefreiter
	Ryzdovoi
	Turai

	1
	E-3
	Lance Corporal
	Obergefreiter
	Efreytor
	Turai Rishon

	3
	E-4
	Corporal
	Hauptgefreiter
	Mladshiy Serzhant
	Rav Turai

	5
	E-5
	Sergeant
	Unteroffizier
	Serzhant
	Samal

	7
	E-6
	Sergeant
	Stabsunteroffizier
	Serzhant
	Samal Rishon

	10
	E-7
	Staff Sergeant
	Unterfeldwebel
	Starshiy Serzhant
	Rav Samal

	11
	E-7
	Colour Sergeant
	Feldwebel
	
	

	12
	E-8
	Sergeant Major
	Oberfeldwebel
	Starshiy Serzhant
	Rav Samal Rishon

	13
	E-8
	Company Sergeant Major
	Hauptfeldwebel
	
	

	14
	E-9
	Regimental Sergeant Major
	Stabsfeldwebel
	Starshina

	Rav Samal Mitkadem

	16
	E-9
	Garrison Sergeant Major
	Oberstabsfeldwebel

	
	

	18
	E-10
	Garrison Sergeant Major of the London District
	Oberstabsfeldwebel von die Bundeswehr
	Starshina Armiyi
	

	

	12
	WO-1
	Warrant Officer
	The Bundeswehr does

not commission warrant

officers.
	Mladshiy Praporschik
	Rav Samal Bakhir

	13
	CWO-2
	Warrant Officer
	
	Praporschik
	Rav Nagad

	14
	CWO-3
	Warrant Officer
	
	Starshiy Parporschik
	

	15
	CWO-4
	
	
	Mladshiy Leytenant
	

	

	15
	O-1
	Second Lieutenant
	Leutnant
	Leytenant
	Segen Mishne

	17
	O-2
	First Lieutenant
	Oberleutnant
	Starshiyi Leytenant
	Segen

	20
	O-3
	Captain
	Hauptmann
	Kapitan
	Seren

	22
	O-4
	Major
	Major
	Major
	Rav Seren

	25
	O-5
	Lieutenant Colonel
	Oberstleutnant
	Podpolkovnik
	Sgan Aluf

	30
	O-6
	Colonel
	Oberst
	Polkovnik
	Aluf Mishne

	35
	O-7
	Brigadier General
	Brigadegeneral
	General Major
	Tat Aluf

	37
	O-8
	Lieutenant General
	Generalmajor
	General Leytenant
	Aluf

	40
	O-9
	Major General
	Generalleutnant
	General Polkovnik
	Rav Aluf

	42
	O-10
	General
	General
	General Armiyi
	Rav Aluf Segen

	50
	O-11
	Field Marshall
	Generalfeldmarschall

	Marshal Sovetskogo Soyuza
	Rav Aluf Seren


Sources: Government websites, and US Military periodicals

Courtesy Rank (ie. retired characters) is purchased at 1/5 the cost listed on the chart.
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	Point Cost
	Pay Grade
	GURPS Rank
	COMMAND LEVEL

	0
	E-1
	0
	

	0
	E-2
	0
	

	1
	E-3
	0
	Fireteam Leader (4-8 soldiers)

	3
	E-4
	0
	Assistant Squad Leader or Senior Fire Team Leader

	5
	E-5
	1
	Squad Leader (8-12 soldiers)

	7
	E-6
	1
	Platoon Senior NCO

	10
	E-7
	2
	Assistant Platoon Leader (30-40 soldiers)

	11
	E-7
	2
	

	12
	E-8
	2
	

	13
	E-8
	2
	Senior NCO of the Company, Battalion, or Brigade

	14
	E-9
	2
	

	16
	E-9
	2
	Senior NCO of the Division, Corps, Base or Command

	18
	E-10
	2
	Only one of this rank per service, mostly a public relations post.

	

	12
	WO-1
	2
	Former enlisted technical specialists given officer

rank for higher pay to retain them in the service.

Warrant Officers are not line officers, and so are

Not usually in the chain of command. One exception

being special forces warrants.

	13
	CWO-2
	2
	

	14
	CWO-3
	2
	

	15
	CWO-4
	2
	

	16
	CWO-5
	2
	

	

	15
	O-1
	3
	Platoon Leader (30-40 soldiers)

	17
	O-2
	3
	Senior Platoon Leader (30-40 soldiers)

	20
	O-3
	4
	Company Commander (100-200 soldiers)

	22
	O-4
	4
	Adjutant or Battalion XO

	25
	O-5
	5
	Battalion CO (500-1000 soldiers) or Brigade XO

	30
	O-6
	6
	Brigade CO (3k-5k soldiers) 

	35
	O-7
	7
	Divison XO

	37
	O-8
	7
	Divison CO (10k-20k soldiers)

	40
	O-9
	8
	Corps CO (2-5 Divisions)

	42
	O-10
	8
	Army commander (2-5 Corps)

	45
	O-10
	9
	Member of the Joint Chief’s of Staff

	50
	O-11
	9
	Chairman of the Joint Chief’s or 5 star general/admiral
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	GURPS Rank
	Pay Grade
	STATUS
	WEALTH
	SECURITY CLEARANCE
	DUTY
	PATRON

	0
	E-1
	Usually none
	Struggling (-10)
	Any depending

on Unit/Duty.
	Must have: Duty (15 or less)

-15, or Duty (12 or less) -10

May Have: Hazardous

Duty (15 or less) -20 if in a combat unit, or Hazardous

Duty (12 or less) -15 If in a

busy MP unit on a large base
	Usually none,  in

combat (6 or less) 10, to rescue you or

bail you out of trouble.

	0
	E-2
	Usually none
	Struggling (-10)
	
	
	

	0
	E-3
	Usually none
	Average
	
	
	

	0
	E-4
	Usually none
	Average
	
	
	

	1
	E-5
	Usually none
	Average
	
	
	

	1
	E-6
	Usually none
	Average
	
	
	Usually (6 or less) 10,

May also have (9 or less) 20, or (12 or less) 40 depending on who you know/are, etc.

	2
	E-7
	+1 status free.
	Average
	
	
	

	2
	E-7
	+1 status free.
	Average
	
	
	

	2
	E-8
	+1 status free.
	Comfortable (10)
	
	Must have: Duty(15 or less)

-15, (12 or less) -10, or (9 or less) -5

May Have: Hazardous Duty (15 or less) -15 If in a combat unit.
	

	2
	E-8
	+1 status free.
	Comfortable (10)
	
	
	

	2
	E-9
	+1 status free.
	Comfortable (10)
	Confidential (1) for

free, usually has

Secret (10).
	
	Must have: (9 or less)

20, or (12 or less) 40

depending on who you

know/are, etc.

	2
	E-9
	+1 status free.
	Comfortable (10)
	
	
	

	2
	E-10
	+1 status free.
	Comfortable (10)
	Secret(5) for free.
	Must have: Duty (12 or less)

-10
	

	

	2
	WO-1
	+1 status free.
	Comfortable (10)
	Confidential (1)

For free, possibly

Higher depending

on unit/duty
	Must have: Duty(15 or less)

-15,  (12 or less) -10, or (9 or less) -5

May Have: Hazardous Duty (15 or less) -20 if in a combat unit, or Hazardous Duty(12 or less) -15 if in a busy MP unit on a large base
	Usually (6 or less) 10, May also have (9 or less) 20, or (12 or less) 40 depending on who you know/are, etc.

	2
	CWO-2
	+1 status free.
	Comfortable (10)
	
	
	

	2
	CWO-3
	+1 status free.
	Comfortable (10)
	
	
	

	2
	CWO-4
	+1 status free.
	Comfortable (10)
	
	
	

	2
	CWO-5
	+1 status free.
	Comfortable (10)
	
	
	

	

	3
	O-1
	+1 status free.
	Average
	Any depending

on Unit/Duty


	Must have: Duty(15 or less) -15, or (12 or less) -10

May Have: Hazardous Duty(15 or less) -20 if in a combat unit, or Hazardous Duty(12 or less) -15 if in a busy MP unit on a large base.
	Usually none,  in combat (6 or less) 10, to rescue you or bail you out of trouble.

	3
	O-2
	+1 status free.
	Average
	
	
	

	4
	O-3
	+1 status free.
	Comfortable (10)
	
	
	Usually (6 or less) 10, May also have (9 or less) 20, or (12 or less) 40 depending on who you know/are, etc.

	4
	O-4
	+1 status free.
	Comfortable (10)
	
	
	

	5
	O-5
	+2 status free.
	Comfortable (10)
	Confidential (1)

For free.
	
	

	6
	O-6
	+2 status free.
	Comfortable (10)
	
	
	Must have: (9 or less)

20,or (12 or less) 40

depending on who you

know/are, etc.

	7
	O-7
	+2 status free.
	Wealthy (20)
	Secret (5) for

Free, possibly

Higher depending

On unit/duty. 
	
	

	7
	O-8
	+2 status free.
	Wealthy (20)
	
	Must have: Duty(15 or less)

-15, (12 or less) -10, or (9 or less) -5


	

	8
	O-9
	+3 status free.
	Wealthy (20)
	
	
	

	8
	O-10
	+3 status free.
	Wealthy (20)
	Top Secret (10)

for free.


	
	Must have (12 or less) 40

	9
	O-10
	+3 status free.
	Wealthy (20)
	
	
	

	9
	O-11
	+3 status free.
	Wealthy (20)
	
	
	


Military members must have an explanation for not having the Wealth Level listed for their rank. Bad divorce for less, good investments for more, etc. Military members may have any level of Security Clearance depending on their assigned duties, but must have the minimum listed for their rank. Patron is usually at the level listed but there may be exceptions, like if the heir to the throne is currently a mere O-1, or if the Captain’s last name is Kennedy.
