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Updike’s Story, “A&W” is frequently regarded as a ‘coming of age’ story.  A story about asserting one’s own individuality, even if it’s triggered by something as misguided as teenage hormones.  But what if the story had decided to take a different spin by changing the ending?  Instead, it could still continue along the lines of ‘coming of age’ in the form of conformity, or it could present a certain amount of immaturity.

What happened is that Sammy was working on the register one day, when a group of young girls wearing only bathing suits enters the store.  Sammy is especially attracted to the supposed leader of the trio – who he dubs ‘Queenie.’  The trio is confronted by the store manager who tells them that they cannot enter the store dressed as they are again.  Sammy hopes to ‘play the hero’ by announcing that he quits, but the girls take no notice as they leave.  Sammy decides to stick with his decision since, “… it seems to me that once you begin a gesture it’s fatal not to go through with it.”

But what if Sammy didn’t?  What if he withdrew his statement, and stayed?  How such a change would affect not only the overall impact of the story, but its meaning and possibly its worth as well though the latest is the hardest to gauge.  The meaning of the story could change in two ways – it could still be a ‘coming of age’ story with emphasis on conformity rather than individuality.  Alternatively, it could be about the lack of growing up, about ‘taking back’ and refusal to make ones own decisions.

In the ‘coming of age’ scenario, Sammy retracts his statement after Lengel says, “Sammy, you don’t want to do this to your Mom and Dad.”  Sammy realizes that his decision affects not only him, but those around him as well.  The emphasis would be primarily on the idea of ‘buckling down’ for the greater good, and acknowledging that while his leaving may have been very grand, it would not change anything.  Sammy may in fact, detail one or more occasions where he’s done something similar in the past and has gotten no results – implicating that he’s learned from his past behavior and acknowledges his limitations.  He knows that his actions may not always yield the outcome or consequences he desires.
If looked at as a failure to grow up, Sammy is likely to change his mind several times, before settling on the ‘safest’ option – A&P is after all, the job his parents tried to get him, and his parents know best.  Sammy wouldn’t seem to have a spine of his own – relying on others to make his decisions for him since his overactive imagination tends to procure the worst possible outcomes from any decisions he sees for himself.  Maybe decisions he’s made on his own in the past have gone badly, but more likely he’s still too firmly tied to the apron strings.  He’s simply too immature to make his own decisions or come to terms with the consequences that result from them.  
In both scenario’s, the changing of the end result of the story requires some re-rewriting of earlier sections of the story.
Sammy’s failure to stick to his initial decision could influence the story in many different ways – the change in meaning depending on how it is presented.  
