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At first glance, black and white maps available at the Town of Erie clerk’s office spell it out clearly. 

The areas marked “M” currently are maintained by the parks department. 

Those marked “N/M” are maintained by some other group — usually the neighborhood homeowners’ association. 

Copies of the colored maps, however, are less clear. Pink-and-white stripes, according to the legend, mark areas owned by the town and maintained by HOAs or metropolitan district. 

The contradiction? 

Many of the pink-and-white parcels are labeled “M” — maintained by the town. 

For about a year, Town of Erie Public Works director Gary Behlen and his staff have sifted through documents, trying to figure out what areas the town is obligated to maintain. 

The colored stripes on the maps show the results of staff’s research so far. 

The big letters — “M” or “N/M” tell what’s actually being done at the moment, Behlen said. 

Maps of Arapahoe Ridge, Candlelight Ridge, Meadow Sweet Farms, Country Fields and Kenosha Estates all show areas now being maintained by the town, although research so far has pointed to no reason they should be. 

A look at town records reveals it’s not always easy to decide what the town needs to groom. 

The contracts with the answers to what the town should maintain fill five binders. 

They’re stuffed with maps, annexation and development agreements and final plats. 

Behlen and Mayor Andrew Moore both say they hope to have the study completed this fall. 

The project started when a handful of homeowners’ associations realized how high their water bills for landscaping were. 

HOA representatives asked town officials why they had to pay such steep bills. 

“Roughly half of our budget went to watering,” said Trustee Glenn Massarotti, who was then the president of the Canyon Creek HOA. 

Even after a year of study, some questions remain unanswered. 

“It’s such a complicated issue,” Behlen said. 

In many cases it is hard to tell why the town maintains an area. 

For example, maps created by the Town of Erie show that the majority of Arapahoe Ridge is maintained by the town. 

The town takes care of the park in the center of the neighborhood. 

According to the maps, it maintains all but the manicured entrances along Arapahoe road. 

Moore said the HOA does, in fact care for a larger section of the perimeter than the map shows. Moore was the president of the Arapahoe Ridge HOA twice, for a total of four years. 

Ben O’Brien, the HOA’s current president, could not be reached for comment. 

As in many other neighborhoods, Arapahoe Ridge’s annexation agreement states: “The homeowners association or associations for the Property shall maintain the parks.” 

In many neighborhoods where the developers signed off on similar wording, HOAs continue to maintain the land in question. 

The same phrase appears in the Canyon Creek annexation agreement. 

Those areas do appear to be maintained by the HOA, according to town maps. 

“I don’t understand that either,” Behlen said, when asked why much of Arapahoe Ridge’s properties were being maintained by the town. “That was way before my time.” 

In fact, it is difficult to trace when Erie started maintaining some neighborhood properties. 

Neither Behlen nor current trustees interviewed could point to any board-approved policy or agreement directing the town to care for some parks or outlots around subdivisions. 

“If it’s not clear in the agreement, I don’t know why the town would have taken over townwide parks,” said Trustee Tom Van Lone, who served the on the board of trustees and as the mayor in the late ’90s and early this decade. “I don’t remember when the board of trustees said we will take up management of regional parks.” 

Van Lone said he does not necessarily object to the town maintaining regional parks if they are being used for town activities. 

Former trustee and longtime Erie-budget watchdog Ruth Schrichte said the parks likely are maintained out of habit rather than legal obligation. 

“Before the town staff got as professionalized, they just sent someone out when people complained,” Schrichte said. “That’s not a value judgement. It was just a small town. When you’re small, things aren’t always as legal.” 

Van Lone said he thinks it’s possible the town is grooming land it shouldn’t be. 

“If we’re maintaining anything we’re not supposed to be by contract, we should stop,” Van Lone said. 

Moore isn’t worried that the town might be cutting other’s grass. 

“What’s there to worry about?” Moore said. 

Behlen agrees with Moore that the concern should be making sure all of Erie looks nice, not counting pennies and acres. 

But maintaining land the town shouldn’t can be a problem, Behlen said: “It can get expensive.” 

Currently, officials with the Town of Erie Public Works Department do not keep a work log that shows how many hours are dedicated to maintaining each property in the community. 

“That’s one thing I’m trying to work out,” said Behlen, who has worked for the town for little more than a year. 

Behlen did get estimates from the parks department of how often crews visit sites across town. 

Parks with many visitors, like Coal Creek, usually get two visits a week from town staff. While there, workers pick up trash and mow. 

Trash clean up also is scheduled after events such as the annual town fair. Shrubs get major trimmings twice a year, with monthly maintenance. 

Trees are pruned whenever it is needed. 

Behlen did not have an estimate for how much the care of such a park would cost. 

Open space and rights of way need much less care. They usually are sprayed for weeds and mowed every four to six weeks. 

The 2005 projected budget for park maintenance is $703,100. 

That pays for 337 acres of open space, park and town facilities and 67 miles of roads and trails. 

When the final draft of the report is presented to the board of trustees, Moore said he would like to find a way for all neighborhoods to feel as if they are getting equal help from the town. 

“I think the bigger issue is equity,” Moore said. “It’s really setting the policy for maintenance.” 

Massarotti would like to see criteria drawn up that would clearly decide which areas are cared for by the town and which aren’t. 

“My initial thought would be to set out some sort of standard communitywide,” Massarotti said. “I’m sure we have room to make it better for every one and not make it worse for anybody.”


