Northridge Homeowner’s Special Meeting

October 14, 2004

AGENDA

6:00 – 7:00 p.m.
Property Owner Check-in                   -Credentials Committee

At check-in, each property owner will receive a voting package for each

property owned and an additional voting package for each proxy granted

                                    by another property owner.  Only property owners with voting packages




may make motions, make nominations, second, and vote.

7:00 p.m.

Opening comments and introductions          -Presiding officer

· Introduction of Presiding officer/facilitator

The Presiding officer ( per the Bylaws) was chosen by the sponsors of this meeting only to facilitate this meeting and is NOT an officer of the HOA.  The Presiding officer may or may not be nominated for a seat on the HOA Board of Directors.

· Introduction of Recording Secretary

Per the Bylaws, a recording secretary is selected by the Presiding officer only to serve for this meeting.

· Introduction of Credentials Committee
The Credential’s Committee are volunteers who will check-in Northridge Homeowners and confirm that they are registered homeowners as defined by the Weld County Property Owners Database.  They will also assist in the counting of votes.

7:10 p.m.

Review of Voting Process                    -Credentials Committee

7:15 p.m.

Nominations for the Board of Directors        -Presiding officer

Nominations will be from the floor only by Northridge property owners.  Each nomination must be seconded by a Northridge property owner.  The nominee must be a Northridge property owner and accept the nominations to be a candidate. Per the Bylaws, we must have a minimum of two and a maximum of seven directors. 

7:30 p.m.*

Introduction of candidates


 - Presiding officer

Each candidate will be allowed three minutes for self-introduction and to explain their intentions/vision for the HOA.

8:00 p.m.*

First ballot





  - Presiding officer

8:10 p.m.*

Break for Ballot counting                  
- Credentials Committee

8:30 p.m.*

Presentation of the Results


   -Presiding officer

8:30 p.m.*             Second ballot 




   -Presiding officer   


A second ballot may be necessary to break ties.

8:40 p.m.*

Break for Ballot counting

- Credentials Committee

9:00 p.m.*

Presentation of the Results


   -Presiding officer

In the unlikely event of ties after the second ballot ,there will be a third ballot.

9:05 p.m.*

Adjourn meeting




   -Presiding officer

_________________________________________________________________________

Northridge HOA Board of Directors Meeting

Per the Bylaws, the new Board should have their first meeting immediately after their election.  This is a suggested Agenda for that first meeting.

9:15 p.m.*

Election of Officers

· President

· Vice-president

· Secretary

Direct Secretary to open Post Office box for the HOA

· Treasurer

Direct Treasurer to open HOA bank account and prepare draft assessment notices for review by the Board. 

9:30 p.m.*

Appointment of a Registered Agent

Direct Registered Agent to submit Articles of Reinstatement to the Colorado Secretary of State

9:40 p.m.*
Select liability insurance carrier/policy

9:50 p.m.*

Schedule next meeting

10:00 p.m.*

Adjourn


*Note:  Time are estimates for planning purposes.
